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Information Paper

Subject:  First Army Instructions for Cross-leveling Training Support Requirements (Lanes, TAMs, Sims)

1.  Purpose.  Provide general guidance and instructions for resolving training support shortfalls identified during the Regional Scheduling Workshops (RSWs) and the Training Support Synchronization Conference (TSSC), formerly known as the Site/Date Conference.  The goal is to provide the maximum training support to RC units by fully using the residual capacity of all CONUSA training support assets.

2.  Points of major interest and facts.


a.  First U. S. Army conducted the initial TY 00 cross-leveling meeting from 26-28 Jan 99 at its annual Site-Date Conference.  During this meeting, the 11 TSBs determined their lane training support shortfalls.  These shortfalls were then cross-leveled using the residual capacity from the other TSBs.  The results of the TY 00 cross-leveling are in Enclosure 1.


b.  Beginning 1 Oct 99, TSDs are responsible for cross-leveling resources within their geographic region (primarily during the RSWs).  Any training support requirements that the TSDs cannot cover will be cross-leveled with the other TSDs by First Army (primarily during the TSSC).


3.  Instructions.


a.  During the Nov 99 RSWs, TSDs will validate with their TSBs the TY00 cross-leveling commitments made during the Jan 99 Site-Date conference.  Commitments made during this session are expected to be honored and should not be changed unless the supported unit has changed AT sites/dates.  Additionally, TSDs will identify and cross-level TY 01 and remaining TY 00 training support requirements within AOR.  Under normal circumstances, lane O/Cs will also be TAM team members, so when a TSB signs-up for a lane requirement the lane O/Cs should generally complete the TAM as well.  Any requirements (TY 00 or 01) that cannot be cross-leveled within the TSD AOR will be identified on the enclosed spreadsheets to First Army NLT 6 Dec 99.


b.  If necessary, First Army will cross-level any requirements that the TSDs cannot cover at the Training Support Synchronization Conference (10-11 Jan 00).  At the TSSC, TSDs must be prepared to address all training support shortfalls affecting their units and be prepared to identify and commit residual capacity they can provide to other TSDs. 
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