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MEMORANDUM FOR SEE DISTRIBUTION





SUBJECT:  Annual Training Take Home Package (THP) Contents








1.	The purpose of this memorandum is to provide all First U.S. Army Training Support Brigades (TSB) and Divisions Exercise (Div(Ex)) a standardized format for the contents of a Reserve Component unit’s AT Take Home Package.





2.	The First U.S. Army Commander’s intent for the executive summary portion of the THP is that it addresses only the critical points so it is clear what needs to be fixed and sustained.  The executive summary should be no more than three to five pages in length.  Elements addressed in this portion are: systemic trends, overall strengths, areas to improve, and recommended strategies to correct leader and collective training shortcomings.





The Executive Summary, as described above, will be sent to the battalion commander.  The 


evaluated platoon leader and respective company commander will receive a platoon package  containing the following information as enclosures:





Task Summary Sheets 


Gunnery Score Sheets


T&EOs 





4.	Point of contact for this memorandum is MAJ Alvilhiera at (404) 362-3373, DSN 797.





FOR THE COMMANDER:














2 Encls								DANNY R. MCKNIGHT


1. Example Executive Summary			Colonel, GS


2. Example Task Summary Sheet			Deputy Chief of Staff,


									     Training





DISTRIBUTION:


Cdrs, Training Support Brigade


CG, Divisions (Exercise), ATTN: G-3


CG, Fifth U.S. Army, ATTN: DCST  �
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