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1.  Enclosed is the Take Home Package from the lane evaluations conducted for your platoons and companies by the Combined Arms Training Battalion during Annual Training 97, from 5-17 April 1997, at Ft Stewart, GA.  Collective tasks which support the Mission Essential Task List (METL) tasks of Attack and Defend were evaluated.





2.   The following lanes were conducted:





a.  Mech Infantry Platoon movement to contact (11 tasks evaluated).





b.  Mech Infantry Platoon defend (9 tasks evaluated).





c.  Mech Infantry Company attack (9 company tasks and 10 platoon tasks evaluated).





d.  Scout Platoon area reconnaissance (10 tasks evaluated).





e.  Scout Platoon stationary screen (11 tasks evaluated).





f.  Scout Platoon route reconnaissance (12 tasks evaluated).





g.  Mortar Platoon attack (21 tasks evaluated).





h.  Mortar Platoon defend (18 tasks evaluated).





3.  The units demonstrated strengths in the following areas. These strengths should be sustained.





	a.  Tactical road march.  Rate of movement, interval and security during the march are generally good.  Proper actions during halts were usually taken.  Additional emphasis in planning for and meeting SP, RP, and LD times will improve evaluations in this area.  The scout platoon was consistently strong in this task.





	b.  MILES boresight/zero.  After realizing the importance of this procedure in MILES force-on-force exercises, the units consistently conducted this prior to making contact.  This reflects well on individual soldier/crew discipline and chain of command emphasis, and is essential for getting relevant feedback of the unit’s tactical proficiency during a MILES exercise.





	c.  Tactical movement.  Platoons and companies executed proper movement techniques based on METT-T, and quickly changed techniques and formations based on the situation.  Dismounted movement and movement under direct fire by the dismounted soldiers was also generally good, although some soldiers still need practice in the 3-5 second rush.





	d.  Fire support planning.  Platoon leaders and company commanders demonstrated proficiency in working with their forward observers to develop a fire support plan which supported the scheme of maneuver.





	e.  Dismounted operations.  Several aspects of dismounted operations were well executed.  These included selection of temporary fighting positions, control on the ground by the dismount element leader, individual camouflage, and soldier aggressiveness.  Lack of communication and coordination between the mounted and dismounted elements is one shortcoming.





f.  Scout platoon operations.  The leadership in the scout platoon has a good understanding of the fundamentals of their missions and tasks.  This, coupled with the good attitude and basic soldier skills of the soldiers in the platoon, makes them a proficient unit.           


	


4.  The following areas were noted as needing improvement and are recommended as areas to emphasize in your future training plans.





	a.  Troop Leading Procedures/Military Decision Making Process.  The platoon leaders and company commanders understand the basics of these subjects; however some fundamentals are not adequately carried out.  Warning orders are not always issued, and rarely updated; platoon leaders often repeat verbatim their mission from the company OPORD without conducting a mission analysis and developing a restated mission; mission statements do not always include task and purpose; main and supporting efforts are not always designated.  The scout platoon leader is among the most proficient in this task.  





	b.  Casualty evacuation.  This entire process, from identification and marking of the casualty through evacuation to the battalion aid station, needs to be standardized, trained and rehearsed.  Casualties incurred on a lane were not evacuated.  With some exceptions, platoons did not provide buddy aid to casualties, and accurate casualty reports were not submitted.





	c.  Direct fire planning/indirect fire synchronization.  This is the next step beyond fire support planning.  The use of trigger points/lines, target reference points, phase lines, assignment of responsibility for control of targets, clearly defined sectors of fire, and adequate engagement criteria are all techniques which can be used to accomplish this synchronization.  These techniques should be rehearsed prior to the execution of a tactical mission. 





	d.  Range cards/sector sketches.  These were usually not done, and when they were, they were usually not done properly.  Range cards and sector sketches are the lowest level of fire planning and control, and are the foundation for the direct fire planning shortcoming discussed in the above paragraph. 





5.  The following systemic trends were noted.





	a. Pre-combat checks and inspections.  PCC and PCI were sometimes conducted and sometimes not.  When they weren’t conducted, it usually had a direct impact on the outcome of the battle.  Inoperative or missing radios, missing batteries, missing headspace and timing gauges, missing TA-213s and commo wire, missing M-8 alarms, missing coax MGs and missing Claymore clackers were some of the shortcomings which a good PCC/PCI would have discovered.  This is an area which lends itself easily into incorporation into an SOP and leader checklists.





	b.  Security.  In static situations, security was lax, especially in assembly areas.  Even when security was initially established in an assembly area, it soon deteriorated to none.  Sleep plans were sometimes specified in the OPORD, but rarely complied with - everyone went to sleep.  Noise and light discipline in assembly areas was poor; in defensive positions it was better.  When asked, soldiers knew what they should have been doing to maintain security.  This shortcoming simply requires leader and chain of command enforcement.    





	c.  Tactical feeding.  This was not conducted.  When the LOGPAC arrived, everyone went to chow.  No one was left on combat vehicles, there was no security, and uniform discipline stopped.  In short, the units went “admin” at chow time.





	d.  Use of the First Sergeant.  The 1SG is not in the field, assisting the commander, coordinating logistic support, and enforcing discipline and standards.  The three systemic trends noted above are NCO business which the 1SG should be in the field fixing.  





6.  Your soldiers and leaders should be commended for their safety conscious attitude in conducting training; your unit sustained no serious injuries during Annual Training.  There are some areas, however, which require special attention to maintain this excellent record.





	a.  Excessive vehicle speed.  HMMWV and Bradley drivers are especially guilty of this.





	b.  Use of ground guides, in particular for tracked vehicles, in assembly areas and around dismounted troops.  This is critical at night and must be coupled with the enforcement of the SOP for designating and marking sleeping areas.





	c.  Functional intercom between tracked vehicle driver and TC.  There were several instances of tracked vehicles moving in an assembly area without a TC, and vehicles moving tactically with an inoperative intercom.








7.  Recommended training strategy.  Officer Professional Development sessions can train the details of the eight steps of the Troop Leading Procedures, and the Military Decision Making Process.  Orders drills should be conducted at every tactical training event to build on this.  For leader training, an orders drill can be effective in conjunction with a JANUS or SIMNET exercise.  A fire control exercise is effective in training the synchronization of direct and indirect fires. Once leader proficiency is attained, STX lanes can be used to focus on improving a small number of collective tasks, while sustaining several more.  The development of company Standing Operating Procedures (SOP) is essential.  These need to be working documents which are integrated at the platoon level,  disseminated down to the individual soldier and referred to and used at every opportunity.    





8.  The Combined Arms Training Battalion enjoyed the opportunity to work with you and your battalion.  Your soldiers and leaders had an enthusiastic attitude and a willingness to learn and apply what they learned to the next day’s training.  We wish you the best in your future training and look forward to supporting you again during the next year.  The point of contact is LTC Bowden, 910-396-9482 or DSN 236-9482.














								WILLIAM Z. BOWDEN


								LTC, IN


								Commanding
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