



MEMORANDUM THRU Commander, 158th Training Support Brigage, Patrick AFB, Florida 31314



FOR Commander, _ Co, ____ Inf



SUBJECT:  Task Summary Sheet	





1.  Evaluated Unit:  3/_/___ INF



	a.  Authorized:  1/31

	b.  Assigned:  1/25

	c.  Present for training:  1/17

	d.  Percent available for training:  69%

	e.  Composition of unit (organic/composite):  Organic



2.  Unit Conducting Evaluation:  Combined Arms Training Battalion

				(Bravo Team, Senior OC:  SFC Hafford)



3.  Collective Task Evaluation Overview:



��� TASK SUMMARY SHEET                    MTP/DATE: 	ARTEP 7-8 MTP (Jun 88)		

�UNIT:  3rd Plt, A Co, 4-118 INF			DATE OF EXECUTION:  10-11 Apr 97

��LANE DESCRIPTION:  Platoon Defense

     ���                                                                  1        ITERATION           2              

        TASK/DRILL TITLE	                             T&EO NUMBER                           T/P/U                              T/P/U

�			      

Prepare for Combat	7-3/4-1046	U

�

Perform Tactical Roadmarch	7-3-1035	P

�

Defend Against Air Attack	7-3/4-1027	NE	

�

Occupy Assembly Area	7-3/4-1022	NE	

����

Employ Fire Support	7-3-1006	P



Defend	7-3/4-1021	U



Consolidate & Reorganize	7-3/4-1047	U



Treat & Evacuate Casualties	7-3/4-1504	U

�

Sustain	7-3/4-1058	P

�

Occupy Assembly Area was not evaluated because the unit was already in a company assembly area, and was lined up prepared to move to and occupy the BP, prior  to OC linkup time.

Defend against air attack was not evaluated due to the unavailability of aircraft during the exercise.









4.  Summary:





     a.  Collective task proficiency.



Sustain.  Dismounted react to contact drill.  During the scout probe of the defense the dismounted squad detected and repelled the scouts.  This action resulted in one scout KIA and no friendly casualties



(2)  Improve.  Priority of Work.  The unit did not follow the established priority of work in the company OPORD and were  unable to begin preparation of the defense in the available daylight.  This resulted in the unit failing to emplace TRPs and dig in the dismounted squad.  Zeroing Miles.  The unit did not properly zero their MILES equipment.  20 min to mission execution (IAW orders from higher headquarters) the unit attempted to conduct MILES zero, but could  not complete it in time.  This resulted in the unit having difficulty effectively engaging targets.

    



 b.  Leader task proficiency.



          (1)  Sustain.  Supervision of construction of BFV fighting positions.  The unit’s leaders actively supervised the engineers during the construction of the vehicle fighting positions.  The positions were checked thoroughly prior to the release of the engineers and security was maintained during construction.  Obstacle placement.  The wire obstacle was emplaced in a position which effectively supported the platoon leader’s scheme of maneuver, forcing the enemy to maneuver through the center of the engagement area.  This contributed to the unit destroying four enemy vehicles.



          (2)  Improve.  Direct fire plan.  The unit’s elements did not have clearly defined sectors of fire or adequate engagement criteria.  This prevented the unit from actively massing fires in the engagement area.  Pre-combat checks.  The unit did not conduct adequate PCCs.  This resulted in MILES weapons without batteries and communication difficulties.  This limited the platoon’s anti-armor killing capability.





c.  Individual task proficiency.



          (1)  Sustain.  Observation post.  The OP effectively detected the OPFOR before the enemy was able to bring eyes or fires onto the battle position.  Use of individual weapons.  The dismount section showed there ability to place effective direct fires onto the enemy with individual weapons during limited visibility.  This resulted in effectively repelling the scout probe during the preparation of the battle position. 



          (2)  Improve.  Camouflage self and personal equipment.  No member of the unit (mounted and dismounted) camouflaged himself, his equipment, or his fighting position.  This allowed the enemy to easily acquire and engage them with direct fire.  Crew served weapons.  The dismounted squad missed the opportunity to destroy several vehicles with ideal flank/rear shots due to an unfamiliarity with the MILES AT weapons.  They did not know that they had to track the target with the Dragon or arm the Viper.

�

d.  Safety.  There was a safety problem during the execution of the lane.  It involved a soldier being injured when a ramp was being raised.  The soldier had his finger crushed when the ramp was raised on it.  The injury was not serious, but the soldier was transported to the unit’s aid station for evaluation.  This incident was caused by poor communication between the driver and the personnel on the ground.  Injuries of this type can be avoided in the future by enforcing blowing the horn prior to raising or lowering the ramp. 



5.  POC is:  SFC Hafford, DSN 236-8669.

 

 







						WILLIAM Z. BOWDEN

				LTC, IN

					Commanding
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