[image: image1.wmf]
DEPARTMENT OF THE ARMY
HEADQUARTERS FIRST UNITED STATES ARMY

4705 N WHEELER DRIVE

FOREST PARK GA 30297-5000
AFKA-TR-ATD

SUBJECT:  Terrain Walk Program


AFKA-TR-ATD

















4 January 2000

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Terrain Walk Program

1.
Purpose.  The intent of this program is to standardize enhanced Separate Brigade (eSB) lane training preparation and execution; verify doctrinal correctness of the lanes set-up; and validate the preparations for lanes.  Concurrently, there is added value through a professional dialog between the First U.S. Army command group and all soldiers associated with the process.

2.
Scope.  The terrain walk program applies to those organizations that provide lane training support to eSBs; the First U.S. Army and integrated division (24ID) command groups; and the eSB commander and staff.  First U.S. Army establishes the policy and procedures for the terrain walk program.  Divisions (TS) are responsible for overseeing the terrain walk program in their area of responsibility.  Division (TS) Commanders are invited but not required to attend each terrain walk.  The Brigade (TS) Commanders are the focal point for planning and executing lanes training and hence, terrain walks, for their respective eSBs.  Although this program is primarily for the eSBs, it has important application in the establishment of a similar program for other RC units.

3.
Methodology.  The terrain walk is basically a Tactical Exercise Without Troops (TEWT) involving key personnel providing lane training for the eSBs, the eSB commander, and a representative from either the First U.S. Army or 24ID command group.  The concept of operation for the conduct of the terrain walk program is outlined below:


a.
Coordination.  Divisions (TS) will ensure the terrain is coordinated, the calendars of all participants are deconflicted, and provide the confirmed terrain walk site/date data to First U.S. Army DCST (ATTN: Annual Training Division) NLT the end of the 1st Quarter of the respective Training Year.  This information will be posted to the First U.S. Army Master Operations and Training Calendar upon final coordination with the First U.S. Army command group. 


b.
Terrain Walk.  Terrain walks will consist of these three phases:



(1)
An overview briefing phase that addresses:



(a)
Commander’s intent and training objectives covered by the eSB Cdr.



(b)
An overview of all lanes provided and how they fit on a time schedule.



(c)
Each major unit’s plan (including OPFOR), tasks to be evaluated, and how lanes are set-up to accomplish the goal.



(d)
Maneuver live fire exercise (LFX) lanes.



(e)
The OC/T coverage plan.



(f)
AAR and Take Home Package (THP) plans.



This briefing will be conducted in a classroom environment and should range in time between three to four hours as a goal.  This time goal is an attempt to encourage commanders to structure briefings to focus on key points and minimize peripheral information.

(2)
The rehearsal phase follows the overview briefing; it is the main purpose of the terrain walk program.  This phase consists of a “terrain walk” of the most “all inclusive” or complex lane from start to finish on the actual ground where the lane will be executed.  It includes observation of assembly areas, rehearsal sites, AAR briefing areas, and the critical locations on the actual lane terrain.  The primary lane OC/T should conduct this rehearsal phase in the actual sequence of events that will take place during the lane execution.  At key points in the sequence, the OC/Ts must discuss actions that are to occur in the course of the lane and fully explain the command and control procedures for synchronizing the lane OC/Ts, the OPFOR, and the simulation of battlefield effects.  Actions discussed must be based on the collective tasks to be evaluated on the lane.  For training events based on a JRTC type scenario, the OC/Ts must address the tasks to be evaluated and how each unit will encounter that task.  Safety procedures must also be covered and specific MEDEVAC operations must be explained to include identification of LZs.  It is important to ensure that the CG/DCG has the opportunity to “walk” the most critical lane for the RC units’ AT.  Only one maneuver lane will be walked.  It will provide the setting for discussion of the key issues.  If maneuver LFX lanes are included in the AT, all maneuver LFX lanes will be briefed and the most complex one will be walked (in addition to the most complex dry lane).  During the briefing for the maneuver LFX lane, the complete process for conducting risk assessment must be explained; this should include all three parts of the maneuver LFX lane - leaders’ TEWT, MILES exercise, and actual LFX.  One CS/CSS lane will also be walked in order to properly set the discussion of key CS/CSS issues.

BOTTOM LINE:  The most complex maneuver lane, complex maneuver LFX lane and one CS/CSS lane must be walked.



(3)
The backbrief phase is the last phase in the terrain walk process, and should be conducted in a classroom environment.  During this phase, the TSB/eSB commanders will review all of the guidance and directives that were disseminated by the CG and/or DCGs during the terrain walk.  Issues requiring follow-up action will be briefed and responsibility affixed to complete the action.  Time for this phase should not exceed one hour.  The TSB commanders will publish a written after action report detailing the terrain walk activities, lessons learned, observations, and due-outs NLT seven days following completion of the terrain walk visit.  This report will be forwarded through Divs (TS) to the First U.S. Army DCST.

4.
Scheduling Model.  The model below is a guide and should be used to plan for the execution of the terrain walk visit.  When using this model, it is essential that you coordinate through the DCST in order to confirm the available ground time and arrival/departure requirements for the CG and/or DCGs; the CG/DCG offices should be contacted directly for this coordination in some cases, with information passed to the DCST.










Scheduling Model









CG and/or DCG arrives previous evening











0730-1130

Briefing










1130-1700

Terrain Walk










1700-1800

Backbrief










1900


CG/DCG Departs

5.
This supercedes memorandum, HQ, First U.S. Army, AFKA-TR-TEMD, 03 Feb 98, subject as above.

6.
The POC this Headquarters is CPT Peaster, Comm:  (404) 362-7526; DSN:  797-.

FOR THE COMMANDER:








//original signed//







DANNY R. MCKNIGHT







Colonel, GS







Deputy Chief of Staff,
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