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18 February 2000

MEMORANDUM FOR Deputy Chief of Staff - Training, First U. S. Army

SUBJECT:  Report on Attendance to a Fort Bliss Training Facilities Brief

1.  PURPOSE:  On 4 Feb a meeting was attended by MAJ Shaver, AT Synch Br Chief, x-7474, at Ft Bliss, TX.  The purpose of the meeting was to solicit support from USARC, NGB, and CONUSAs for a combined arms training opportunity at Ft Bliss.

2.  PERSONNEL CONTACTED:  COL Gonzales (ARNG), Director of Total Force Integration at the USA ADA School; COL Eddins, Staff Training Officer at the 90th RSC; CPT Caldwell, USARC DCSOPS; COL Morgan, 460 CM Bde; Representatives from Ft Bliss Reserve Component Training, Resource Management, Training, and Environmental Protection.

3.  SUMMARY OF OBSERVATIONS:  


a.  The purpose of the briefing (enclosed) was to sell a combined arms training concept at Ft Bliss similar to the experience received at the CTCs.  COL Gonzales wanted to emphasize two key points:



(1)  This was not a proposal to become a Warfighting Center (WFC).  The concept emphasizes pre-mob, peace time training verse the post mob training at a WFC.



(2)  This was not an attempt to take business away from other installations, particularly the CTCs.  The concept is supposed to enhance combined arms training and increase unit proficiency at the CTCs and post mob.


b.  The centerpiece of this concept is to bring maneuver brigades (AC or RC) along with supporting CS/CSS units to Ft Bliss.  According to Ft Bliss, if the maneuver piece fell out of an exercise, the CS/CSS would continue to train as if the maneuver was there.  The goal is to support 4-6 such rotations a year!


c.  Key benefits as briefed by Ft Bliss were:



(1)  Outstanding room for maneuver (1.1 million acres).  Ft Bliss has the capability to support brigade on brigade operations and is conducting a feasibility study to support division on division operations.



(2)  Excellent training facilities:  MPRC for TT XII, CALFEX capable, Biggs AAF (capable of supporting 3 x C5s), Bradley (no Abrams) simulators, JANUS and BBS simulations, modern maintenance sites, nearby MATES, AF support at many nearby sites, etc.



(3)  Provide an “MRE” for the CTCs.  One such benefit would be the capability to re-cock an exercise to train to standard.



(4)  Clustering would enhance the CONUSAs’ ability to support more “all other” units.  Clustering, if done properly, can cut down on travel time and allow greater flexibility for coverage.



(5)  The Combat Star simulation system at Ft Bliss can tie together live, virtual, and constructive simulations.



(6)  The exercise scenario would be built bottom up based on the units’ training needs verse typical exercises built top down.


d.  Some areas Ft Bliss identified for further work:



(1)  Currently there is no instrumentation for Abrams and Bradleys.



(2)  Ft Bliss does not have a pool of OC/Ts.  The plan is for RC units to be supported by the CONUSA OC/Ts.  There is no plan for OC/T coverage for AC units.

(3)  Ft Bliss hoped that the Divs (TS) could drive the scenario for them.  I stated that the CONUSAs have not filled the role as an exercise director except for the simulations we currently run.  I stated that the simulations brigade that could theoretically drive a scenario but their OPTEMPO would be a very limiting factor.  Additionally, such an exercise would involve heavy commitment from the CONUSA with perhaps a DCG as the exercise director.


e.  Ft Bliss also presented two new concepts:



(1)  This rotation would be a 20 day AT.  The idea is to use the first 5 days of AT as a leader training/validation period.



(2)  Ft Bliss wanted to bring in the Divisions (Institutional Training) to conduct Phase II AIT for high density MOSs while conducting AT at Ft Bliss.


f.  Some areas I addressed to the meeting:



(1)  Since maneuver is a key piece of the concept, you must get NGB to support sending an eSB on a scheduled basis.  However, this would be in competition with state owned training sites.  The key to getting NGB to support this would be to sell it as a validation year (1 or 2 years out) prior to going to the NTC.  This would benefit the eSB by allowing it to train with all its CS/CSS elements prior to NTC; currently most eSBs train at the CTCs with CS/CSS units they have never trained with before.  An additional benefit would be to help stabilize the NTC troop list, something that currently changes up to the last few weeks prior to the CTC rotation.



(2)  A key factor in getting NG maneuver units to train at Ft Bliss would be the availability of prepositioned equipment to include: maneuver, OPFOR, and OC/Ts.  This equipment would have to be the right type for the unit participating (i.e. most eSBs use Bradleys but the typical divisional OPFOR unit uses M113s).  Ft Bliss has a Mech Bn (M1/M2) equipment set on hand and is working on getting a Bde set.  Also important is developing a reliable, cost effective method of getting the soldiers to Ft Bliss.


g.  The 278th eSB already has plans to train at Ft Bliss in TY01.  The 49th AD (TXARNG) is programmed to provide OPFOR.  The current thought at the meeting was that NGB wants other eSBs to train at Ft Bliss but was not willing to direct them to do so.

4.  AREAS IDENTIFIED FOR COMMAND/STAFF ASSISTANCE:  First Army should study the Combat Star simulation system to determine capabilities and possible uses for RC customers.

5.  RECOMMENDATIONS:  First Army support the concept as a validation exercise/MRE for eSBs prior to going to NTC.  This will enhance training and help stabilize the troop list for the NTC rotation.

6.  ACTION TAKEN:  None.
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