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15 April 2000

MEMORANDUM FOR Deputy Chief of Staff - Training, First U. S. Army

SUBJECT:  Report on Attendance at the ARNG CTC Conference

1.  PURPOSE:  On 22-23 Mar 00 a conference was attended by MAJ Shaver, AT Synchronization Chief, x-7474 at the Professional Education Center, Little Rock, AR.  The purpose of the conference was to give information briefs and schedule units for ARNG CTC rotations, BCTP, and OPFOR support to eSBs.

2.  PERSONNEL CONTACTED:  Representatives from all ARNG divisions and eSBs except for 218th eSB.  Representatives from NGB.  CPT Gollhofer represented 24ID.

3.  SUMMARY OF OBSERVATIONS:  Attached are the conference agenda and briefing slides.  Key topics of interest are addressed below:


a.  One of the main concerns of the state NG representatives was that the OPTEMPO was too high and was causing many soldiers to leave the ARNG.  When asked specifically what was too much, most states agreed that conducting a BCBST and an LTP the year prior to a CTC rotation was too much.  NGB took this on as an issue to address at the formal commander’s conference to be held the next day.


b.  The states said that they were not getting sufficient notification time for SFOR, KFOR, etc to allow for necessary planning and training. 


c.  The 29ID representative raised the question if the eSBs really need OPFOR for 2-3 years following their CTC rotation.  29ID also asked if they could get back into a JRTC rotation.  NGB took these on as issues to address at the formal commander’s conference to be held the next day.


d.  The 30th eSB asked 28ID if they could provide fillers (sections and platoons) to support their NTC rotation in TY03.  28ID agreed to provide as many armor (but no infantry) fillers as they could.  Additionally, 28ID said they would continue to provide OPFOR support to 30th eSB when the 30th eSB conducts their NTC rehearsal at Ft Riley in TY02.  I said First U.S. Army would have to follow the funding of this closely since the shipping of PA’s OPFOR equipment to Ft Riley would significantly increase our OPFOR budget (currently the PA equipment is located at their AT site at Ft Stewart).  NGB said they would look into borrowing someone else’s equipment or potentially using another OPFOR unit that already trains at Ft Riley.


e.  NGB stated that page 16 of FORSCOM Reg 350-2 was inaccurate in specifing that WFXs will be conducted at home station.  The reason for this is NGB cannot afford the additional cost to move the simulation to a unit’s home station and therefore, units will conduct their WFXs at the LRC.


f.  The audience had questions about whether teaming took precedence over FC Reg 350-2 requirement (for example, some units wanted to be excused from OPFOR or CTC support because they wanted to participate in teaming exercises).  NGB stated that teaming was a “good to do” project but should not cause a unit to miss their FC Reg 350-2 requirements.  Apparently, this statement from NGB was not internalized well by the audience as the issue came up several more times as a reason to be excused from 350-2 requirements.


g.  The SC representative asked NGB how is the eSB supposed to fund the increased training requirements imposed by First U. S. Army and 24ID, mainly IPRs and conferences.  I clarified the point that First U. S. Army does not command and control any RC unit and therefore cannot impose additional training requirements; however, the situation with 24ID is different since they have training and readiness oversight of their three eSBs.  NGB said there were dollars (called RIEF) given to the integrated divisions to fund such increased requirements.  However, only one eSB in the audience was aware of these funds and had requested their use.


h.  NGB reiterated that it is the states responsibility to provide OC augmentees in support of its CTC rotations.  Any shortfalls the state could not provide would be forwarded to NGB to be filled.


i.  During a previous OPFOR meeting, First U. S. Army asked NGB to consider using the same OPFOR battalion to support an eSB during its last two years prior to a CTC rotation.  This would reduce the train-up requirements for the OC/Ts and enhance the training experience for the eSB.  At that time, NGB agreed to bring up this issue during the CTC conference; however, NGB did not do so, saying that such a proposal would be not be acceptable to the states.


j.  The audience identified the need to increase the STRAC allocation for blank ammunition to support the OPFOR training.  NGB took on the issue of increasing the eSB STRAC so that it can give a certain amount of blank ammunition to its OPFOR unit.


k.  The new FC Reg 350-2 gives NGB the responsibility to provide NTC with 10 BLUFOR Co/Tms as well as numerous OPFOR unit requirements.  The original intent of this augmentation was to give parts of an eSB CTC experience so that when the eSB conducted the rotation it had some expertise to drawn upon.  NGB initially tried to fill these requirements by asking for volunteers from the ARNG divisions – who were already saying the OPTEMPO was too high for them.  I recommended that NGB would have better success if they would go back to the original intent of using the eSBs and develop a schedule based on the eight year ramp-up to the CTC.  NTC liked the idea and is working on developing such a schedule.


l.  28ID asked NGB to relieve them of the OPFOR mission for 218 eSB for TY01 and beyond.  NGB asked the other Divs if any one was willing to pick up the mission but no one volunteered.  The 218 eSB was not represented so they were unable to identify their training requirement or fight for their case.  I was able to get 28ID to provide support during TY01.  NGB said they would consider 28ID’s request for relief for TY02, potentially replacing them with 42ID.

4.  AREAS IDENTIFIED FOR COMMAND/STAFF ASSISTANCE:  


a.  24ID needs to further educate its eSBs on the uses and procedures for obtaining RIEF funds.


b.  First U. S. Army needs to continue monitoring the OPFOR requirements for the 30th eSB when they conduct their NTC rehearsal at Ft Riley in TY02.


c.  First U. S. Army needs to continue monitoring the OPFOR support for 218th eSB for TY02 and beyond.

5.  RECOMMENDATIONS:  None.

6.  ACTION TAKEN:  None.
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