AFKA-TR-TD (350)







 26 June 2000

MEMORANDUM FOR Deputy Chief of Staff - Training, First U. S. Army

SUBJECT:  Report on 48eSB Terrain Walk

1.  PURPOSE:  On 23 June 2000, CPT Thompson, Training Division, DCST, x7782, attended the 48eSB terrain walk at Fort Stewart, Georgia to observe how the terrain walk was conducted, identify areas we might improve the program, and capture any issues for First Army. 

2.  PERSONNEL CONTACTED:  BG Taguba, 1A DCG-South;  BG Hughes, 48eSB Cdr; COL Wells, Cdr, 4Bde, 87 Div (TS). 

3.  SUMMARY OF OBSERVATIONS:  The terrain walk was conducted in accordance with the current First Army program.  The classroom briefing began at 0900.  The focus for the 48eSB’s Annual Training (AT) is to prepare TF 1-121 IN (M) in their conventional warfighting mission as a gate for deployment in support of SFOR-9 rotation to Bosnia-Herzegovina.  BG Taguba termed this annual training as, “Post-mobilization training conducted during pre-mobilization time.”  The AT period is from 26 AUG to 16 SEP.  From 26 AUG to 5 SEP, the focus is on company offensive and defensive lanes, and from 6 SEP to 16 SEP, the 48eSB will conduct force-on-force operations against a 3ID Brigade Combat Team as part of the 3ID’s “Marne Focus.”  The Marne Focus exercise will provide TF 1-121 quality training at the task force and above level.  One issue that surfaced was that 4/87 Div (TS) may need additional OC/T support for the execution of 48eSB’s AT and participation in 3ID’s Marne Focus.  I informed the TSB Commander that as soon as they identify their OC/T need, to send it to the 87 Div (TS) to see if they can support; if 87 Div (TS) can not support, then they will forward the requirement to 1A DCST (the sooner, the better).  After the briefing, we conducted the actual terrain walk on the most complex maneuver lane.  There will be no maneuver live fire exercise (LFX) lanes during this AT.  The actual terrain walk went well, and BG Taguba concurred with the plan.  At the end of the terrain walk, the 48eSB Commander and the 4/87Div (TS) Commander agreed to the AT support plan that was briefed.  When completed, BG Taguba spoke to me about modifying the 1A terrain walk program to allow more time and focus on the actual terrain, as opposed to a classroom briefing.  MAJ Vezeau, a 24ID training officer accompanying BG Taguba, gave me a copy of their revised terrain walk guidance for the three eSBs in 24ID.  I will compare the 24ID terrain walk guidance to 1A’s and make any recommendations for changes to the DCST.

4.  AREAS IDENTIFIED FOR STAFF ASSISTANCE:   The only area that may need 1A DCST’s staff assistance is with the shortfall list of OC/Ts to support the 48eSB AT.

5.  RECOMMENDATIONS:  I will review the proposed changes to the 1A’s terrain walk program, and submit my recommendation through MAJ Shaver to COL Pentecost before 7 JUL 00.

6.  ACTION TAKEN: None
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