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30 June 2000

MEMORANDUM FOR Deputy Chief of Staff - Training, First U. S. Army

SUBJECT:  Report on Attendance at the FORSCOM CTC Troop List Workshop

1.  PURPOSE:  On 21-23 Jun 00, a workshop was attended at FORSCOM HQ by MAJ Shaver, ODCST, x-7474, and CPT Goshorn, ODCST, x-3013.  The purpose of the workshop was to confirm the validity of all CTC troop lists and reduce where possible.

2.  PERSONNEL CONTACTED:  Representatives from FORSCOM, USARC, NGB, TRADOC, JRTC, NTC, AC Corps, and Fifth U.S. Army. 

3.  SUMMARY OF OBSERVATIONS:  


a.  Background.  Over the years, the CTC troop lists have been growing ever larger.  The larger troop lists have not only increased the cost per CTC rotation, but also significantly increased the OC/T augmentation requirement (as high as 412 OC/T augmentees on a recent 101st Airborne Div rotation).  The CSA directed that the CTCs get back to the basics – the CTCs should focus on TF operations under Bde control.  All units going to the CTCs must have a direct impact on the TF operations.  The argument that “this is the only place or the best place for certain units can train” is no longer a valid reason to participate in a CTC rotation – these units will have to train using other methods. 


b.  Conference Goal.  The goal of the conference was to develop a standard troop list by type each type of unit, such as a Heavy Bde (AOE, LCD, or Force XXI), Light AASLT, eSB, etc.  Once a standard troop list for each type unit was developed, the OC/T requirements would be validated and modified, as necessary.  FORSCOM would then present the results to TRADOC (the proponent for CTC operations), who would modify their TDA to support the “entire” OC/T requirement.  The TRADOC representative briefed that the total OC/T requirement would be put on the TRADOC TDA, where the requirement = authorizations = fills.  TRADOC said they will no longer pull instructors off the platform to be an OC/T.  


c.  Results.



(1)  The workshop developed a standard troop list for each type of BCT.  The troop list templates were provided in hard copy and DCST, Operations Division is working with FORSCOM to obtain electronic versions of the BCT troop lists.



(2)  The workshop developed a recommended OC/T structure to support the troop lists.  However, this OC/T structure will support only a baseline BCT configuration:  a heavy brigade at NTC (3ID MTOE) and a light brigade at JRTC (10th Mountain Div MTOE).  Any brigade that is larger than the baseline (i.e. ACR, eSB) will have to provide its own OC/T augmentees to support the additional troops.



(3)  The terms “EAD/EAC” are no longer used by the CTCs in light of the CSA’s guidance that only units directly impacting the BCT will participate.  The new term “Logistics Task Force (LTF)” was developed to refer to those CS/CSS units that are essential to the rotation.



(4)  The workshop developed four COAs for the LTF supporting JRTC (attached); COA # 2 was recommended by the group.  This COA reduced the LTF troop list by 774 soldiers and the corresponding OC/T requirement from 37 to 29.


d.  Additional Notes.



(1)  USARC reiterated that they have sufficient funds for CONUSA soldiers (ADT for the extra mandays for RC soldiers and OMA for AC TDY) to perform OC/T duties at the CTCs.



(2)  Fifth U.S. Army said they would provide the total OC/T package (29) for the first TY 01 JRTC rotation if First U.S. Army was willing to cover the entire OC/T package for the second JRTC rotation.  There are a couple of units in each rotation that cross CONUSA boundaries but it might be easier to support if all the OC/Ts come from one CONUSA.  Of course, this is based on the CONUSAs still having to provide OC/Ts for the LTF – the LTF OC/Ts may be added to the CTC TDA.  In TY02, USARC will source the LTFs with units entirely from one or the other CONUSA AOR.

4.  AREAS IDENTIFIED FOR COMMAND/STAFF ASSISTANCE:  None.

5.  RECOMMENDATIONS:  


a.  First U.S. Army staff the recommended changes to the troop lists and corresponding OC/T packages.


b.  First U.S. Army concur with COA # 2 for the LTF OC/T requirement.


c.  If the CONUSAs remain responsible for LTF OC/T coverage in TY 01, that each CONUSA cover a rotation in its entirety (ref para 3.d.(2)).

6.  ACTION TAKEN:  The workshop results are being staffed with the TSDs; suspense for First Army’s input to FORSCOM is 7 July. 

Encl  as
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