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                       18 Sep 98

MEMORANDUM FOR DCST

SUBJECT:  USARC Directed Medical Simulation Exercise(s) In-Process Review, 11 Sep 98

1.
PURPOSE.  The purpose of this IPR was to communicate and resolve issues associated with USARC directed medical simulation exercises, in particular Golden Medic.

2.
PERSONNEL CONTACTED.  Representatives from the following agencies attended: 1st US Army (LTC Zellum and myself), USARC Surgeons Office, USARC DCSOPS (Training), NGB Surgeons Office, RTS-Meds Gordon, McCoy, Parks, 3d MEDCOM, and the Army Medical Department Center & School.

3.
SUMMARY of OBSERVATIONS. 


a.
The primary observation was that the RTS-Meds are not well integrated into TS XXI.  Issues that support this observation were:



(1)  The RTS-Meds did not know who they worked for or who to coordinate with.  According to TS XXI, the RTS-Meds are 


b.  I noticed that during Golden Medic 98, there was a significant difference between the number of TAMs required (33) and the number executed (10).  I asked the exercise agent, MAJ Rice, to provide me a list of those units requiring TAMs so that we could do an analysis of why there was such a shortfall.  We are currently waiting for the list of those units.

4.
RECOMMENDATIONS. 









JOSEPH T. SHAVER









MAJ, FA









Chief, Training Synchronization Branch          
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