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MEMORANDUM FOR DCST

SUBJECT:  ARISC Meeting (13-15 Nov, Ft Carson) Trip Report

1.
PURPOSE.  I participated in a meeting conducted by the USARC DCSINT Reserve Training Management Officer (RTMO) for all five ARISCs.  The purpose of the meeting was to conduct an AT99 AAR, coordinate internal ARISC coverage of lane missions across the United States for TY99 and TY00, and standardize an MI lanes book.  Additionally, this meeting was used as an information sharing session between the ARISCs and the CONUSAs.

2.
AGENDA.  See Tab A.

3.
PERSONNEL ATTENDING.  See Tab B.

4.
SUMMARY of OBSERVATIONS.  


a.
AT98 AAR:



+
ARISCs were responsive to units' needs during a year of significant change.  ARISC soldiers put in significant hours to ensure mission accomplishment, particularly 96Rs.



+
ARISCs made significant improvement in the units' MOS/team proficiency.



+
TSBs and ARISCs made good use of integrated lanes.



-
ARISCs need to develop a long range training plan encompassing the crawl, walk, run methodology.  I suggested they try to tie into the 8 year CTC train-up plan that currently exists for the eSBs.



-
Even though most of the 96R slots have been filled, there is still a significant need for more.



-
USARC DCSINT needs to centralize ARISC TDA changes to ensure each ARISC can cover the basic MI functions while continuing regional specialty emphasis.  Future TDA changes need to be linked to RC force structure changes.



-
Senior grade MI personnel (Officers, Warrant Officers, and NCOs) are not proficient in MI automation systems ( Joint Worldwide Intelligence Information Communications System [JWIICS] and All Source Analysis System [ASAS]).


b.
Items to improve for AT99:



(1)
ARISC personnel need to get on the ground a couple of days before the lanes start to ensure lanes are ready.  I emphasized that, funds permitting, ARISC personnel should attend the eSB Terrain Walks.  This would enhance integration and allow more reaction time compared to showing up two days before execution.



(2)
The ARISCs would like the Sim Bdes to use a standard CTC scenario unless they need to focus on a specific Wartrace mission.  This would allow units to focus on the intelligence process instead spending time changing to different scenarios; thereby, maximizing training time for RC units.  The Sim Bdes also need to provide a realistic intel feed to the units, interface with automation systems (i.e. Warlord), and be receptive to distance intel feeds from the ARISCs (which can provide the same training value at reduced costs).



(3)
The ARISCs need to educate RC Combat Arms leaders on how to best use their intel assets.



(4)
The ARISCs need to encourage the RC MI units to develop their own trainers to sustain their technical competencies instead of relying solely on the ARISCs as trainers.


c.
The number one challenge for the ARISCs is vehicle support for tactical lanes.  The ARISCs have no HMMWVs but are able to contract SUVs.  The obstacle to using SUVs is not from the installations but from the lane OICs who often do not let non-tactical vehicles to cross the LD.  As an anecdote:  when one MI lanes team showed up for a 278th ACR lane in a contracted SUV, the lane OIC would not allow them to use the SUV on the lane so the team had to traverse the 12km lane on foot.  One course of action is to tell the lane OICs to allow SUVs cross the LD when necessary.  The other course of action would be for the ARISCs to procure HMMWVs.  There are several things to consider in the ARISCs procuring HMMWVs:



(1)
USARC has of yet, not authorized HMMWVs on the ARISCs' TDAs and is not expected to do so.  



(2)
Even if USARC authorizes HMMWVs on the TDAs, the transportation costs to ship the HMMWVs to the various training sites would be significant.



(3)
Requesting HMMWVs from the supported unit works occasionally but places an additional burden on the supported unit.  Additionally, there is no way to compel the supported units to provide HMMWVs.  This issue will be brought up at the NGB conference.



(4)
Task the TSBs to provide HMMWV support to the ARISCs.  These HMMWVs would be closer to the actual AT site.  If the TSBs could track this requirement, they could potentially justify additional OPTEMPO miles or equipment justification.


d.
The ARISCs have been receiving their Title 11 soldiers which has significantly assisted in their mission.  The current Title 11 fill is as follows:

ARISC
Assigned
Authorized
Pending Gains
Pending Loss
Delta

Ft Dix
5
7
2
0
0

Ft Gillem
6
7
1
0
0

Ft Sheridan
4
6
1
0
-1

Cp Bullis
6
8
2
1
-1

Cp Parks
6
8
2
0
0

TOTALS
27
36
8
1
-2


e.
I presented a few items from First Army's perspective:



(1)
I explained the new CTC coverage policy.



(2)
I described the TESS database and asked them if they were interested in having "view only" capability.  All ARISCs were very interested in having this capability.  ATD will work getting them access to the TESS database.



(3)
I informed the ARISCs that since the TSBs are now responsible for TAMs, they should be prepared to be part of a TAM/Lane package in conjunction with the TSBs.  Also, we envision the ARISC will provide most of the technical expertise but the TSB MI personnel will collate the information and sign off on the TAM.



(4)
I asked what was the ARISC procedure for certifying their O/Cs.  Currently, they are being certified by the TSB they are supporting but will soon be sending O/Cs to the CTCs to be certified as trainers.  I informed them that soon they would be falling under the TSDs for O/C certification.



(5)
I also asked the ARISCs to work with their respective Sim Bde to develop a method for simming MI units.


f.
Scheduling Methodology.  The ARISCs bring their AT99 and AT00 training requirements (primarily eSBs) and prioritize according to how soon they are going to a CTC.  As a minimum:  


- units that are in the box get unlimited IDT training support


- units that are one year from the CTC get unlimited IDT training support events with an AT lane


- units that are two years from the CTC get three IDT training support events with an AT lane


- all other units get three IDT training support events and a IDT lane event

In practice, nearly every requirement is filled.  Shortfalls for TY99 MI lane O/Cs were identified will be sent to TSBs for augmentation:



(1)
1 x 96B for the 155th eSB, 8-10 Jan 99.



(2)
1 x 96B for the 48th eSB, 8-10 Jan 99.



(3)
1 x 96B for the 278th ACR, 17-29 May 99.


g.
The standardization of MI lanes books will be completed at a workshop immediately prior to the next ARISC lanes coordination conference in March of 99.  Each of the 15 TSBs in the CONUSAs have a different model for lane books.  This requires the ARISCs to adapt to 15 different styles wasting their time and limited resources.  The goal is to have the two CONUSAs approve a standard format that would capture all the necessary material and be acceptable to each TSB.

5.
RECOMMENDATIONS.


a.
Tell the TSBs to be more receptive to allowing SUVs on lanes.  If they will not allow SUVs, they need to identify this early in the planning cycle so the ARISCs  can arrange for HMMWVs.  Additionally, if the ARISCs cannot procure HMMWVs themselves, the TSB must provide that support.


b.
First Army spearhead the effort to develop a Sim for MI units.
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