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31 October 1999

MEMORANDUM FOR Deputy Chief of Staff - Training, First U. S. Army

SUBJECT:  Report on Visit to Fifth U.S. Army Training Support Synchronization Conference  (TSSC)

1.  PURPOSE:  During the time period 27-29 October 1999 LTC Butler, Annual Training Division, DCST, x3074 attended the 5A Training Support Synchronization Conference  (TSSC) in Colorado Springs, CO.  The purpose of the visit was two-fold; coordinate some training support concerns and review in comparison how both CONUSA perform their training s functions.

2.  PERSONNEL CONTACTED:  LTC John Klauck, Chief, Training Division; Ms Connie Taylor, Chief, East Region Branch; Mr. Ray DeHoyos, Chief, West Region Branch both in the Training Division.

3.  SUMMARY OF OBSERVATIONS:  We discussed the FORSCOM Tasker  for III Corps for OC/T support for the 629 MI Battalion JRTC mission readiness exercise (MRE, in support of the 49th Division deployment).  We coordinated the training support of air defense batteries assigned to the 1A AOR but supporting enhanced separate  brigades (eSBs) assigned within the 5A AOR.  We also facilitated the fielding of new FA equipment (AFATDS) with the 5A POC who will put us in touch with the TRADOC subject matter experts for fielding.  Furthermore, we coordinated training support for units doing AT (TY00) in the 5A AOR.  Finally, we discussed how we conduct business.  The CONUSAs conduct some their respective training functions based on the makeup of their particular DCST organizations.

4.  AREAS IDENTIFIED FOR STAFF ASSISTANCE:  ATD will link the ADA point of contact in the 5A AOR with the 1A POCs.  This will include the POCs in the 87th Division (TS) and the 85th Division (TS) to facilitate training support with our ADA subject matter experts and the division & brigade owning the batteries.  Additionally, we will work the annual training details for sites in the 5A AOR.

5.  RECOMMENDATIONS:  Principally, we continue to conduct coordination business as we have done in the past with 5A.  We integrate our training support divisions to assist in the coordination. 

6. ACTION TAKEN:  We will establish the necessary dialogue, synchronize the particulars to ease coordination.  
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Chief, Annual Training Division 

