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GENERAL

2d Bde (TS) LANE TRAINING EXERCISE (LTX) SOP              COORDINATING DRAFT

CHAPTER 1

GENERAL


1-1.
Purpose And Scope


a.
To facilitate training by prescribing policies and procedures governing field training at Fort McCoy.


b.
Applicable to all units assigned, attached, or under the operational control of the 2nd Bde, 85th Div (TS) that occupy an installation facility outside the cantonment area, to include air-space up to 19,154 feet above ground level (AGL).

1-2.
Policy


a.
2nd Brigade Operations has the proponency for maintaining these Brigade Standing Operating Procedures (BSOP).


b.
Commanders of the 85th Div (TS) will be asked to ensure that their units when OPCON to this Bde implement the procedures contained in this document and that unit leaders and key staff personnel are aware of the requirements contained herein.


c.
Coordinate modifications to this BSOP through S-3, 2nd Bde.  Annual revision will be keyed to 1 October to coincide with Lanes Lessons Learned.

Forward recommended changes to:

DEPARTMENT OF THE ARMY

HEADQUARTERS, 2nd BDE, 85th DIV (TS)

ATTN:  S-3 OPERATIONS

BLDG 1915, South B Street

FORT MCCOY, WISCONSIN   54656-5140



Phone Numbers:




Commercial:  (608) 388-2889 or 3341




DSN:  280-2889 or 3341




(800) 982-3585 X2889 or 3341

1-3.
Concept


a.
The intent of this BSOP is to standardize procedures for planning, resourcing, executing, and evaluating training by units assigned, attached, or under the OPCON of the 2nd Bde.


b.
Battalion and Mission Teams plan, resource, and execute for all operations.

1-4.
Possession And/Or Consumption Of Alcohol/Illegal Drugs

a.
USARC, First U.S Army, 85th Div (TS) and Fort McCoy Commander’s policy forbids possession and/or consumption of alcoholic beverages in Fort McCoy’s training facilities.  Units failing to comply with this policy will:



(1)
Suspend field training pending removal of unauthorized beverages and rebriefing of key unit leaders by ECC Operations officer.  Once this is accomplished, the unit will be allowed to continue training; or,



(2)
Immediately vacate training facilities and report to a location designated by the ECC Operations officer.  Units will be allowed to return to the field once their chain of command verifies that a thorough search for alcoholic beverages has been conducted and all personnel have been briefed on prohibitions.


b.
Commander, Fort McCoy makes the decision to vacate a training site.  Primary concern in either decision is safety.


c.
All personnel assigned or attached to the 85th division, 2d Brigade, must be well trained, physically fit, and mentally alert.  Everyone must understand the following standards:



(1)
Do not report for duty impared.  Commanders or leaders who recognize signs of impairment will contact the Fort McCoy PMO for testing.  Soldiers testing positive will be processed IAW Command directives.



(2)
Do not possess, distribute, or use illegal drugs.  A positive urinalysis while on duty makes a soldier unfit for duty, reguardless of when or where drugs were used.



(3)
Officers and NCOs will not condone such activities in their units or workplace.  Social functions will have non-alcoholic beverages available.

d.
These policies apply to all assigned or attached personnel.

1-5.
Range Operations 


a.
Range Operations will monitor and enforce range safety, the operations of all training at Fort McCoy, and property leased by Fort McCoy.  

Representatives of Range Operations are authorized immediate and unrestricted access to all unit locations.


b.
Range Operations is located in bldg 110 and can be contacted at Ext. 3309 or 2066 or via field phone by asking for Range Control or Ext. 4848.  Range Operations radio frequencies are: FM 46.80 (new squelch), FM 41.90 (old squelch), and UHF 247.4.


c.
Range Operations is operational any time a training facility is scheduled.  A range bulletin is published bi-weekly.  Each Range Bulletin itemizes activities scheduled, using unit, and dates.  A copy will be posted in the ECC during Lanes Training.


d.
Lanes Battalion will request, receive, and clear training areas for field operations from Range Control.  BLUFOR units are responsible for manuever damage and assisting the Lanes team in clearing Lanes training areas.  MOAs will reflect this agreement.  Lanes Battalion’s must control the Mission, Enemy, Terrain, Troops, and Time available (METT-T).  The ECC operations officers ensure that training areas are fully used.
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