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2d Bde (TS) LANE TRAINING EXERCISE (LTX) SOP                                    COORDINATING DRAFT

CHAPTER 2

COMMAND, CONTROL, AND COMMUNICATIONS


2-1.
Command, Control, and Communications (C3) Overview


a.
Effective training requires the personal time, energy, and guidance of commanders.  Commanders must develop and communicate a clear vision or intent of the mission and this Brigades capabilities, and the BLUFOR units doctrine and capabilities.  Foster a command climate that promotes learning, encourages open communication, and instills discipline. Commanders must protect units from training distracters.


b.
Decentralization allows subordinate leaders the flexibility to focus on their strengths and weaknesses.  Effective communications at all levels is a priority.


c.
The commander determines the control actions of leaders and subordinates per their assigned duties.
2-2.
Active Component Control Headquarters (ACCH), Exercise Control Center (ECC) and Visitor Bureau (VB) Operations.

a.
2nd TSB will run a joint Exercise Control Center and Active Component Control Headquarters (ACCH) in building 1914 on Fort McCoy and building 10-3 at Camp Ripley.  Refer to this building as the Training Support Control Center (TSCC).  

b.
The OIC of the TSCCs will be the Site Chief Evaluator, as designated by First Army.  Execution of the lanes will be the responsibility of the respective TSBn.  The 2nd Bde Training Section and the respective TSBn staff will man and perform the TSCC operations both at Fort McCoy and Camp Ripley.  They will be responsible for TAM duties and lane control. 

c.
ECC Operations.  


(1)
An ECC is a task force (Bn level) headquarters that controls two or more Lane Training Exercises (LTXs) (and two or more OC teams) at the same site during the same timeframe.


(2)
The function of the ECC is to:




(a)
Act as the TF commander’s headquarters.




(b)
Coordinate several OC teams and LTXs (manage land, ensure that the LTXs do not interfere with each other).




(c)
In integrated/mission support lanes, insure that the overall scenario connects the different lanes and monitor execution so that one lane flows to the other.




(d)
Receive internal reports (from OC teams to TF HQs) as required by TSBn SOPs.


(3)
TSBn’s/TF’s will conduct ECC operations according to their own SOPs.  At a minimum, these SOPs will include:




(a)
Instructions for radio and landline use to include monitoring a TSBn/TF NET and range control.




(b)
Procedures for logistics support and coordination with the LSB refer to reporting procedures.




(c)
Procedures for updating lane status boards. (The TSCC at Fort McCoy and Camp Ripley are equipt with lane status boards.  Refer below for Lane Status Board diagram.  Each pocket will have the following items placed within and periodically updated throughout the conduct of the Lane Training Exercise (LTX):
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· Unit Designation – place the BLUFOR unit name.

· Lane Execution Matrix – place a copy of the same matrix the team is using on the lane.

· Lane Cmd & Cntl – place the following copies of OIC/Team members (battle roster); radio frequencies; Final AAR date, time, & location; route link-up point; and the challenge & password.

· Memorandum of Agreement – place a copy of the MOA

· Lane Schematic – place a copy of the same schematic the team is uning on the lane.

· Daily SITREP – place the following copies of Report AS OF DTG; unit/team reporting; BLUFOR unit; # O/Cs on lane; # BLUFOR on lane; tasks to train next 24-hrs & overlays to spt; status of iterations conducted that day.

· Range Utilization Bulletins – place copies of the Range Bulletins received from the Post Range Control.

· Training Area Map with Overlay – place an overlay showiing the actual Lane locations, if multiple locations place multiple overlays.


d.
Visitor’s Bureau (VB) Procedures.  A VB is part of the ECC and its purpose is to escort/brief visitors without interfering with the actual conduct of the lane (i.e., the VB enables the OC team members and BLUFOR to concentrate on training).
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