2d Bde (TS) LANE TRAINING EXERCISE (LTX) SOP                          COORDINATING DRAFT

CHAPTER 4

TRAINING


4-1.
Observer/Controller (O/C) Certification


a.
The following is the ONLY certification process accepted for O/C qualification within the Division:



(1)
Graduation from a 2nd Brigade, 85th Division (TS) certified O/C Course.



(2)
Graduation from a CTC O/C course at NTC or JRTC.  Note:  An OC graduating from the CTC courses will become that unit’s OC course instructors, per 1st Army guidance.



(3)
Performed the duties as an O/C at the NTC or the JRTC.


b.
Exceptions to section (a) will be submitted with complete justification to the Division G3 thru the Bde S3.  The justification will contain the following information:



(1)
Name, Rank, SSN, and current duty position.



(2)
Copy of OER/NCOER reflecting duty as an O/C.



(3)
Recommendation by BN CDR of soldiers ability to perform duties as an O/C.



(4)
Any other pertinent information that would show the soldier fully qualified to perform the duties of an O/C.


c.
The OC Card is a highly visible training documentation tool for the Teams and TSBns to show their OC certification status.  There are two columns referring to OC certification, one showing “Enrolled in OC Course” and a second showing “Completed OC Course”.  When the OC has a “1” in both columns the OC is fully certified.  Refer to Annex F format.  

4-2.
Night Vision Goggle Training (NVG Training)


a.
Commanders will manage NVG training programs according to AR 600-55.


b.
All soldiers must be NVG trained and licensed IAW AR 600-55 prior to operating any vehicle at night using NVGs. 

4-3.
HAZMAT Training.  In accordance with CFR 49 personnel, drawing and transporting ammunition from the Fort McCoy ASP must possess a current 

HAZMAT Certification.  This certification is available from the Fort McCoy Drivers Training Section or the 2-411th LSBn Motor Pool.  HAZMAT Certification is valid for two years.  At least one (1) soldier on each Lanes Team must be HAZMAT certified.  Additionally, Bn S4 sections should contain at least one HAZMAT qualified soldier.

4-4.
COMBAT LIFESAVER (CLS) Training 


a.
IAW TRADOC PAM 525-50, the Combat Lifesaver Program designed to save lives on the battlefield.  This program teaches and tests a variety of Buddy Aid and Medical tasks to Non-Medical personnel.  The CLS provides first line medical treatment when no medical personnel are available, however, CLS duties are a secondary mission.


b.
Combat Lifesaver certification accomplished through attendance at the brigade conducted CLS training or through a similar program following the TRADOC POI.  The CLS certification is valid for one (1) year.  Individuals may renew their certification by bringing their CLS card and taking the Recertification Test, which takes approximately 4 hours.  The medical Team will conduct certification and re-certification testing and training. 


c.
One OPFOR and at least one Observer/Controller (O/C) on each Lanes Team must possess a current CLS certificate. 

4-5.
MILES Certification.  IAW Fort McCoy Reg. 350-2 license individuals on MILES equipment before issue.  This certification process consists of a six hour class conducted by Fort McCoy TSC personnel.  At least one soldier from each Lanes team (normally the Admin/Logistics NCO) must be licensed on MILES equipment, however all O/Cs would benefit from the MILES training.

4-6.
Range Coordination/Safety Briefing.  IAW 385-1, Fort McCoy requires individuals signing for Training Areas or Ranges certified by Fort McCoy Range Control.  This training conducted each Friday at 1600 hours in Building 110. (Range Control)  This certification is valid for one year.  Additionally, units may schedule this training for groups of ten or more through the Fort McCoy Range Safety Officer.  Each Lanes Team will have at least one soldier certified by Range Control to sign for land.  Bn S3 will have at least one soldier authorized to sign for training areas.

4-7.
Army Driver’s Improvement Program (ADIP).  Operators of all Army motor vehicles will attend the Army Driver’s Improvement Program (ADIP) or Defensive Driving Course (DDC) before the operation of any government motor vehicle.  This training is available through the Fort McCoy Driver’s testing branch or the 2-411th LSB Motor Pool.   This training is valid for four years.   

4-8.
Common Task Test  (CTT).  All E7s and below will take the CTT test annually.  Junior Officers are encouraged to participate in this training.  Battalions may supplement this SOP and require additional personnel to participate in CTT testing and training. 
4-9.
Safety and Risk Assessment.  


a.
General.  As in all Army operations, safety is a primary concern for all personnel and a primary responsibility for all leaders.  The BLUFOR will enforce its own safety standards and SOPs throughout the LTX.  The OC team must work in conjunction with the BLUFOR to ensure proper safety on the lane.  The team OIC will ensure that the members of the team are familiar with local safety regulations and policies.  He/she will also ensure that selected members of the team (the OCs assigned to evaluate specific tasks) are versed in the safety messages in the appropriate TMs.


b.
Risk Assessment.  The risk assessment process is one of the key elements of ensuring that the LTX is conducted under the proper safety standards.  Perform Risk Assessments at each EPC, IPR, rehearsal, and before each iteration of a task on the LTX (with one risk assessment for each separate location of the TAA).  Reducing unnecessary risk is an on going process.  Initiate at the earliest stages of the process.


c.
Risk assessment responsibilities.



(1)
The OC team OIC performs a risk assessment before each mission/iteration.  After performing the risk assessment, the team OIC makes recommendations to the BLUFOR commander for modifications to the LTX (if necessary) to reduce the risk.



(2)
The BLUFOR commander makes the final determination of any modifications to the LTX based on the risk assessment.  This is an exception to the rule that the BLUFOR unit is OPCON to the OC team (or exercise director) on the lane.  The bottom line is that the OC team and the BLUFOR should agree on the minimum safety requirements in the LTX.  If there is no agreement, the team OIC will notify his/her chain of command (TF commander).



(3)
The OC team (and the BLUFOR) will use the Army’s Risk Management, Risk Assessment Matrix card to determine the risk on the LTX.  These cards are available from the Army Safety Center, Ft. Rucker, AL (the Army publication number is A0715-MGM-97-1103-01).  Units may also contact the 85th Division G3 Safety Officer for assistance.
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