2d Bde (TS) LANE TRAINING EXERCISE (LTX) SOP                          COORDINATING DRAFT

CHAPTER 5

EXECUTION


5-1.
Arrival of the OC Team.


a.
General.  The OC team (and/or TF) must perform tasks before the execution of the LTX in order to prepare for the lane.  A typical AT cycle would have the OC team arrive on D-3 (three days before the first day of lane execution); draw equipment, conduct rehearsals, and meet the BLUFOR unit from on D-3 to D-1.  Then conduct the LTX from D-day to D+4, recover and prepare for another BLUFOR unit from D+5 to D+7.  Conduct a second LTX from D+8 to D+11; and recover on D+12.  This schedule is a guide--all LTXs and AT cycles have their own unique requirements.  Use of an advance party (ADVON) to draw equipment is encouraged.


b.
Steps that the TF and/or OC team(s) must take at the training site prior to the start of the first LTX include:



(1)
Coordinate with range control and review appropriate training area regulations.



(2)
Recon the LTX sites to check for changes from the Recon done during the planning/preparation phase of lane training.



(3)
Set up and test commo.  Notify higher headquarters that the lane is operational.



(4)
Set up the ECC, if applicable, and team TOC.



(5)
Check on support arrangements (Class I, III, and training ammo; billets; transportation; maintenance; medical; rations; water).



(6)
Link-up with the BLUFOR commander as soon as possible; examine and correct (if necessary) his/her OPORD for the LTX.



(7)
Conduct OC team rehearsal (without BLUFOR) to refresh the OC team on the LTX execution.  Note that the full-scale rehearsal will normally have occurred on an IDT period before the AT lane.

5-2.
Arrival of the BLUFOR unit.


a.
General.  The BLUFOR unit should arrive in sufficient time to conduct administrative and support tasks before entering the TAA.  During this time before establishing the TAA, the OC team will make contact with the BLUFOR and execute the following actions and coordination:



(1)
Evaluate the BLUFOR Company Commander’s OPORD.  Make corrections (if needed) to the OPORD before having the commander issue it in the TAA.  These 'corrections' should only be applied to the extent that it allows the BLUFOR to begin its first iteration within the limitations of the LTX conditions.  In other words, the OC team does not re-write the OPORD to achieve perfection; it simply ensures that the BLUFOR OPORD does not take it out of its assigned sector or violate safety considerations.



(2)
Observe the company commander’s backbrief to higher HQs.



(3)
Obtain BLUFOR radio frequencies.



(4)
Obtain the updated BLUFOR SOI.


b.
OC teams must ensure that they do not take away control of the BLUFOR from its chain of command.  OCs should avoid giving large admin and routine safety briefings directly to the BLUFOR unit.  Give the information to the BLUFOR commander/1SG and let them do their jobs.

5-3.
Activities in the Tactical Assembly Area (TAA) (2/3 1/3 rule).


a.
General.  One of the keys to a successful lane training experience is to ensure that the BLUFOR unit devotes sufficient time and skill to troop leading procedures (TLPs) such as: preparation, rehearsals, leader teach, and retraining.  This often means that 2/3 of the time of an iteration will often be used in TLP activities while only 1/3 of the time is actually spent on the 'mission' part of the iteration.  This idea supports the lane concept of training to standard and not time.  Activities conducted in the TAA and the 2/3 1/3 rule enable the BLUFOR unit to achieve this standard.


b.
The TAA.  BLUFOR units will occupy a TAA during their LTX that is appropriate for their doctrine and wartime mission.  Not all TAAs are the same.  For example, it could be a field “stand alone” TAA, it could be part of a larger base perimeter in a BC operation (real or simulated), it could be in a building to portray a theater rear area.  The BLUFOR unit may have to move its TAA as part of the LTX scenario.  It could occupy the same TAA for all four days of the AT LTX (the OC team and BLUFOR commander decides this, based on the most realistic scenario for the type of BLUFOR unit being exercised).  Important Note: Although TAAs are often in a “field” environment (tents, camouflage nets, etc.), we must ensure that the BLUFOR TAA is as close as possible to the unit’s war time environment.  For some of the BLUFOR echelon above corps (EAC) units, this may mean working and living in a building (e.g., a warehouse).  Whatever the conditions of the TAA, the BLUFOR will perform almost all of the activities

listed in this section.  They will always have their weapons/NBC gear, and they will never go “admin” during the 4-day LTX.  All activities will remain in a tactical mode and consider force protection.


c.
TAA conditions.  Regardless of the type of TAA portrayed in the scenario, the BLUFOR will operate tactically at all times.  The BLUFOR unit is subject to evaluation from the OC team upon its arrival in the TAA.  One task in every LTX is occupation and defense of an assembly area (or AA procedures).  Typical tasks that can be evaluated in all TAAs are:



(1)
Security, based on the threat level.



(2)
React to artillery and air attack.



(3)
NBC procedures.



(4)
Maintenance



(6)
Casualties.



(7)
Camouflage.



(8)
Rest plans.



(9)
Load plans and inspections.



(10)
Resupply operations.


d.
TAA terrain.  In addition to being evaluated in the TAA, the BLUFOR unit prepares and retrains for the other tasks that the unit will perform in the LTX.  The OC team needs to ensure that the BLUFOR designates the following areas either inside the TAA or nearby for the BLUFOR’s use:



(1)
Leader training area (with rock drill site).



(2)
Rehearsal area.


e.
2/3-1/3 Rule.  The BLUFOR unit will devote 2/3rds of its 4 day LTX in the TAA (or nearby areas) preparing for or retraining on LTX tasks (note that "re-training" on an unsuccessful task should be invisible to the BLUFOR, i.e., they will be preparing for a new mission even if it repeats an earlier collective task).  The BLUFOR should only devote 1/3rd of the LTX time on the actual execution of 

evaluated tasks outside of the TAA.  Often the sum total of activities performed in the TAA is called troop-leading procedures (TLPs).  OCs should coach the BLUFOR leadership through the TLPs by asking for a timeline of BLUFOR activities from mission receipt to execution.  Typical activities accomplished during this 2/3rds timeframe are:



(1)
AA procedures.



(2)
Preparing/issuing of OPORDs and FRAGOs. 



(3)
Leader teach: sand-table exercises and rock drills with the BLUFOR leadership.



(4)
Rehearsals with all or part of the BLUFOR unit.



(5)
Retraining on earlier LTX tasks that were not performed to standard (again, for the BLUFOR, this should appear like preparing for any other mission).



(6)
Checking of MILES equipment (BLUFOR MILES must work before starting a lane iteration).


f.
Mission support and/or integrated lanes, and the 2/3 1/3 rule.  OC teams have less control of LTX execution on mission support and integrated lanes; they often must allow the BLUFOR to meet scenario and/or “real world” mission timelines.  Nonetheless, the OCs must ensure that the BLUFOR unit meets the criteria of an LTX (4 days of operations, wartime environment, etc.).  Most importantly, the OC team must do extensive coordination to ensure that the BLUFOR has adequate leader teach, rehearsal, and retraining time (2/3 1/3 rule) even on mission support/integrated lanes (especially BCs and JCS/CONUS/functional command exercises).  Suggested methods for maintaining the 2/3 1/3 rule in these missions are:



(1)
Early and extensive coordination between the OC team/TF and the BLUFOR (and TSB if applicable) that ensures that the lane scenario and the lane execution matrix fits into the overall BC, e-Bde and/or JCS/CONUS exercise scenario.



(2)
Start the LTX approximately one day before the start of an LTX iteration of a real world mission (i.e., allow plenty of time at the front end of the lane for rehearsals, leader teach, etc., especially if the BLUFOR will have to meet a time schedule in its mission).



(3)
Conduct OPFOR activities on the “return” trips of missions (e.g., conduct an ambush or emplace an obstacle after the BLUFOR delivers its supplies and is returning to the TAA).



(4)
Stay in contact with the BLUFOR higher HQs during lane execution (a meeting each night is best) in order to adjust time schedules as needed.

5-4.
LTX Procedures.


a.
General.  The following section describes a typical sequence for an AT LTX (4 days), the sequence is similar (but condensed) for an IDT lane.  The intent of this section is to provide a guideline, while allowing the OC team OIC and/or TF commander the initiative to execute the lane for the best training possible.


b.
TAA procedures.  As discussed above, the BLUFOR unit is evaluated as soon as it receives the OPORD in the TAA, and it prepares to conduct the other tasks in the LTX (e.g., leader teach, rehearsals).  The OC team must observe all aspects of the TAA:



(1)
The OIC and PL OCs observe the BLUFOR leadership in the leader training area and evaluate the company OPORD, the conduct of sand table exercises, and the conduct rock drills by the BLUFOR commander and his/her Plt leaders.



(2)
The team NCOIC and the Plt SGT OCs should remain with the NCOs of the BLUFOR unit in the TAA and evaluate the TAA procedures.



(3)
The team OIC determines when the BLUFOR leadership is prepared to conduct the first iteration of collective tasks in the LTX (outside of the TAA itself).  This determination must be coordinated with the BLUFOR commander.


c.
First LTX iteration.  Once the unit demonstrates that it is ready to execute LTX tasks (beyond the TAA procedures), it begins its first iteration.  The OC team must make every effort to start the first iteration within 24 hours of the arrival in the TAA.  The OC team must evaluate the BLUFOR in an iteration of its technical task(s) and not allow the BLUFOR to spend its entire LTX in the TAA doing troop leading procedures.

d.
Iteration description.  An iteration may involve movement (e.g., an MP or TC unit conducting a convoy), or it may mean performing METL tasks in the TAA (e.g., an MD aid station handling casualties or a laundry/bath unit cleaning uniforms).  The OCs observe the iteration, and the OPFOR may or may not  nteract with the BLUFOR (not required on every iteration).  The OC team OIC, with the BLUFOR commander's permission, may stop the iteration for an informal AAR (this should be done infrequently and only for safety or when the BLUFOR is struggling so much as to detract from the training value).  It is often best to allow the iteration to finish and conduct the AAR at the end.  An example of a lane iteration could be a CM decontamination company doing the iteration of an LTX at platoon level (one platoon at a time) could include:



(1)
Observe TLP



(2)
Platoon departs TAA (OC observes movement, SP time, convoy procedures).



(3)
Platoon travels along route (OC observes movement).



(4)
Platoon reaches an obstacle on the road--but no OPFOR covering it (OC(s) observes the platoon’s reaction, determines that the platoon did not fail any critical tasks and lets the lane continue).



(5)
Platoon arrives at decon site, conducts decon (OC(s) observe, no problems).



(6)
Platoon receives AAR from team OCs at an appropriate AAR site.

Note:  This is just one example that can have numerous variations such as:



(1)
Platoon gets lost, OC gets them back on the road by advising BLUFOR leader, and no AAR needed.



(2)
Platoon gets lost, wastes time, and cannot get back on road even after advice.  OIC and BLUFOR commander decide on AAR, then OC team gets them back on road.



(3)
Platoon gets hung up on obstacle, muddles through, continues, and gets AAR at end.



(4)
Platoon gets hung up on obstacle very badly, OIC decides to go to an appropriate AAR site, does an AAR, gives time for retraining, and restarts the iteration.


e.
BLUFOR units continue to perform iterations throughout the LTX.  A new mission and OPORD (or FRAGO) generates each new iteration.  If the BLUFOR successfully completes all tasks in an iteration, it then moves on to the 

next iteration, which may have some new collective tasks and/or conditions.  If the BLUFOR unit’s performance did not meet the Army standard, it may redo an iteration of the same tasks.  This may include return trips to the TAA for training before progressing to subsequent LTX iterations with new tasks or under new conditions.  If a unit does its tasks so well that it has completed all scheduled iterations ahead of time, the OC team can repeat an iteration under more difficult conditions (at night, in MOPP4, with casualty play, etc.).  If possible, additional iterations should be performed on different terrain from the earlier iterations.

5-5.
AAR Procedures


a.
Informal AAR IAW TC 25-20


b.
Formal AAR.  The format for the Formal AAR is listed in Annex C of this SOP.

5-6.
When to Start, Stop, and Restart an LTX Iteration.


a.
General.  We expect units to arrive at our lane site prepared to conduct the LTX (i.e., in the “run” stage of training).  However, BLUFOR units sometimes struggle at different stages of the lane.  In general, the OC team tries to let the BLUFOR unit progress through its iterations without interruptions.  If conditions indicate the need to stop a lane iteration and allow the BLUFOR to retrain, the OC team OIC will make that recommendation to the BLUFOR commander.  Usually the OIC and commander have no problems agreeing; but if there is a major disagreement, the TF commander should assist in resolving these disputes

b.
Leaving the TAA.  The BLUFOR unit will occupy a tactical assembly area (TAA) and conduct TAA procedures throughout the lane-training period.  Units will not go “admin” at any time on the lane.  The unit will conduct troop-leading procedures in the TAA, and our OCs will observe them.  Normally, the BLUFOR progresses through its preparation with few problems.  However, if the OIC perceives that the BLUFOR is struggling in its TAA, he/she may recommend to the BLUFOR commander that the unit conduct additional training in the TAA 

before starting the other tasks of that iteration.  The following are possible reasons for delaying the start of an LTX mission (i.e., keeping the unit in the TAA and rehearsing):



(1)
The unit does not have MILES/MITS or cannot properly use it.



(2)
The unit is not in proper/complete uniform.



(3)
The unit does not have ammunition (as agreed in the MOA).



(4)
The unit is not conducting troop-leading procedures.



(5)
The unit is not conducting proper TAA procedures.



(6)
Rehearsals indicate that the unit (particularly the leadership) is not preparing for the correct collective tasks (from the MOA), or does not understand the standards of that task.



(7)
The unit does not understand the mission.

c.
Once the unit leaves the TAA, the OC team OIC should allow the BLUFOR unit to continue from one collective task to the next as long as the unit is meeting the standard.  If a BLUFOR unit does not meet the standards of a critical task, the OIC may recommend to the BLUFOR commander that the unit stop the iteration, conduct an AAR, allow time for more training, and then begin the iteration again.  In general, the OIC should allow the BLUFOR unit to complete its iteration and only recommend stopping iterations for safety or if the training value of the iteration has been lost due to too many errors in trying to perform the task(s).


d.
An OC team OIC will not recommend stopping lane iterations unless the BLUFOR is failing a critical task of the collective task to standard.  Even if the BLUFOR is struggling on a critical task, the team OIC should allow the iteration to continue if the BLUFOR is still gaining valuable training.  The critical tasks are usually found within the collective tasks in the MTP manual in the T&EO section.  Both the unit and the OC team will have agreed upon the T&EO in the MOA (or modified in a subsequent IPR after the MOA).  Remember that even when the OIC believes that the iteration should be stopped for an AAR and retraining, he/she must get the permission of the BLUFOR commander (this is usually not a problem, but the TF commander, if necessary, helps resolve any disputes). 


e.
Safety is always a valid reason for halting any activity.


f.
Although the OCs should avoid stopping lane iterations unless necessary, a good OC is constantly coaching, teaching, and mentoring in a way that is not preemptive or intrusive.  For example, if a BLUFOR convoy gets lost, the team OIC should talk one on one with the convoy commander and give some hints to help get them back on track.  In this case, there would not be a need to stop the iteration and have a formal AAR.  Similarly, a PSG OC could coach his/her BLUFOR counterpart if a soldier is performing an individual task incorrectly

5-7.
Retraining.


a.
General.  Retraining on tasks from an LTX is the responsibility of the BLUFOR chain of command--OCs must not become primary instructors/trainers on the LTX.  However, we do not simply give a unit a go/no go or T/P/U and leave the lane.  The OCs will monitor the unit’s retraining and determine if the unit is ready to begin another iteration of LTX tasks (note: the BLUFOR conducts its retraining in a tactical environment in/near the TAA).  The OCs should also mentor, teach, and coach the BLUFOR unit.  The OCs can give the BLUFOR leadership advice on tasks to retrain and methods for training, but let them do the training.  


b.
Retraining and multiple lane iterations.  When a BLUFOR unit needs to retrain on a task and redo a iteration, this does NOT mean that the unit repeats the exact same mission.  The idea of "retraining" is invisible to the BLUFOR--they should simply perceive it as TLPs for a new mission.  The BLUFOR unit should receive a new OPORD (or FRAGO) and restart the iteration with rehearsals and other TLPs.  These rehearsals for the “new” mission are in fact retraining on collective tasks that were not performed to standard in the earlier iteration.  Note that the OC team does not have to restart an iteration from the beginning, but the team should still give a FRAGO and allow rehearsal/retraining time before starting every lane iteration.

5-8.
Field Uniform


a.
Field training areas: All soldiers and visitors participating or observing Lanes training in a Lanes training area will be in the BDU uniform with the following:



(1)
LBE 



(2)
Kevlar Helmet



(3)
Camouflage paint on face, neck, and hands



(4)
Sleeves rolled down


b.
Administrative Areas: All soldiers and visitors traveling to and from an administrative bivouac site and the Garrison areas will be in the BDU uniform with the following:



(1)
LBE



(2)
Kevlar Helmet



(3)
Sleeves rolled down


c.
OPFOR:  Soldiers will wear Tiger Stripe uniform according to page 3-10 of this document.


d.
Maintenance operations and food service: Soldiers actively participating in maintenance operations or food service activities will wear the following uniform:



(1)
BDUs



(2)
Sleeves rolled down



(3)
Without Camouflage paint

5-9.
Ammunition and Residue


a.
Bn S3s forecast ammunition as per 85th Division REG 350-12.


b.
Ammunition pick-up and turn-in are IAW 85th Division REG 350-12 and Ft McCoy ASP policy.  As a reminder, two (2) HAZMAT certified personnel are required to pickup and transport ammunition and pyrotechnics from the Fort McCoy Ammunition Supply Point (ASP).

5-10.
OC Team Duties and Responsibilities.


a.
General.  The OC team OIC (under the command of the TF commander if applicable) determines the placement and use of the OC team personnel during the execution of the LTX within the guidelines of this SOP, and TC 25-10.  The OIC must ensure that the OCs/OPFOR are positioned for the best possible evaluations.  An appropriate number of OCs will be present with the unit 24 hours a day.  The remainder of the OC team members may bivouac in a cantonment area.  One of the key tasks in the planning and execution of the 

LTX is to assign responsibility for evaluating all of the tasks on the lane to appropriate team members.  This is a unique task for each LTX; below are some guidelines:



(1)
The OIC and NCOIC will be proficient on all collective tasks in the LTX.  They will be completely versed on the company commander and 1SG-leader tasks.  They will be familiar with individual tasks, but do not have to master each of the individual tasks.



(2)
The Platoon Leader OCs will master all platoon leader tasks.  They will have proficiency with all platoon level collective tasks.  They should have familiarity with all individual tasks.  In addition, they will have proficiency on specific individual tasks assigned by the OIC.

'



(3)
The Platoon Sergeant OCs will master all platoon level leader tasks.  They will also be the subject matter experts on selected individual tasks that support the collective task (mission).  There are usually too many individual tasks on the LTX for each PSG to master; thus, the OIC will divide responsibility for evaluating the individual tasks among his/her PSG OCs (and Platoon Leader OCs as needed).



(4)
The Team OIC/NCOIC or their designated representatives will send the Eagle Daily SITREP to the ACCH at numbers / email address as listed on bottom of report daily to arrive NLT 1700 CST to ACCH-McCoy.   All AT lanes / TAM missions taking place at McCoy, surrounding areas (Cazenovia, etc) and off site missions such as Camp Ripley, MN; McAlester, OK ; etc. require the submission of the Field Eagle Daily SITREP.  Battalions - brief your assisters and lane team OICs/NCOICs.  This is the mechanism we will use to keep the Bde Cdr current on ongoing operations and your info from these reports will be incorporated into the ACCH Battle Update Briefs scheduled for 0730 each morning.  These reports will be posted in the ECC on the mission boards for off-sites as well as McCoy missions.  Refer to Annex F for the format and a completed example.  Also, all TSBns - within 12 hours of unit arrival on site, send a simple closing report to the ACCH indicating the team, supported unit mission, time of arrival, number of soldiers on the ground, and any issues (unaccounted for soldiers, billeting, equipment issues, etc).  Can be telephonic - it will be logged at Bde.  


b.
Team OIC.  Responsible for team mission accomplishment.  Directs staffing for each mission; develops mission scenario and OPORD (with TF help for integrated/mission support lanes); ensures all assigned personnel are fully qualified; briefs plans as required; supervises entire OC team in the planning, development, preparation, and conduct of LTX; ensures that all training is 

conducted IAW FM 25-100 and FM 25-101; prepares mission analysis for each assigned exercise to be used in determining resource requirements; conducts exercise planning conferences (EPC) with units to determine exercise objectives and requirements; signs MOAs; provides ongoing coordination with exercised units; trains new members of the team to ensure strict adherence to Army standards; ensures assigned personnel are licensed or certified as required, coordinates for verification OCs and OPFOR for each assigned LTX; works with BN to develop training support package (TSP); acts as platoon OC as required; and prepares Risk Assessment as appropriate.  The team OIC is in operational control of the LTX during LTX execution; advises the BLUFOR commander when to stop, start and restart the lane for AARs and retraining; coaches and mentors the BLUFOR commander; is responsible for company level AARs and the THP.  Normally, he/she personally facilitates each company level AAR in the LTX and ensures the quality of platoon level AARs.  The OC team OIC is also the primary evaluator for the BLUFOR unit company commander.


c.
Platoon Leader Observer/Controllers (PL OC).  Dedicated to the platoon (but also assists OIC in company level evaluations).  Moves with platoon during operations; acts as the guardian of MTP/STP standard.  Evaluates and records go/ no go or T/P/U status; ensures soldier and leader safety for missions; facilitates platoon After Action Reviews (AAR); assists team OIC with staffing and determining resources for all missions; enforces all exercise rules of engagement and ensures soldier and leader safety.  Acts as subject matter expert on tasks assigned by the OIC.  Evaluates specific collective, leader, and individual tasks as determined by the OIC.


d.
Team NCOIC.  Assists OIC in planning, managing, and coordinating all team activities required to conduct lane training.  Attends and provides input to lanes planning meetings; enhances BLUFOR unit training through coaching and mentoring of BLUFOR NCOs.  Coordinates for development of the TSP; coordinates acquisition of equipment required for each lane.  Primary trainer for platoon sergeant (PSG) OCs and ensures all PSG OCs are verified on all assigned tasks to be performed on the lane; assists OIC in ensuring that AARs are conducted to standard; responsible for maintaining uniform appearance on the lane; prepares battle roster for mission.  The team NCOIC is also the primary evaluator for the BLUFOR 1SG.


e.
Platoon Sergeant Observer/ Controller (PSG OC).  Dedicated to the platoon; moves with the PSG during operations.  Acts as the guardian of the MTP/STP standard; promotes PSG growth.  Evaluates and records go/ no go or T/P/U status; ensures soldier and leader safety, assists After Action Reviews (AAR) by providing input to the facilitator.  Verifies and tests individual MILES for OPFOR and BLUFOR.  The PSG OC is primarily responsible for training and

evaluating BLUFOR unit’s Platoon Sergeants in all individual, leader, and collective tasks required for that BLUFOR platoon's LTXs.  He/she must be able to conduct each of the assigned tasks to standard in order to evaluate the unit effectively.  The PSG OC should be included in, and provide input to, planning meetings with the BLUFOR unit; must become a subject matter expert (SME) on assigned tasks to be evaluated on the lane and on all portions of the Exercise Rules of Engagement (EXROE).  Acts as a primary safety manager on all team matters to include lanes; coordinates all missions with OPFOR to achieve optimal training benefits for the BLUFOR unit.


f.
OPFOR NCO.  Supports BLUFOR mission with a trained and dedicated opposing force, providing a realistic stimulus to draw a response from the BLUFOR unit (not a free play enemy).  Trains on OPFOR tasks; conducts threat Level 1 ambushes, hasty attacks, and sniper fire on Rear Area CS/CSS units.  Provides other realistic rear area (a CS/CSS unit’s area) stimuli such as terrorists, obstacles, refugees; assists in lane development making recommendations to the OIC on the proper OPFOR actions for the LTX and providing input for the AAR.


g.
Supply Coordination NCO (formerly called the Team Admin/Log NCO). Supports mission team with administrative and logistics support; requests, receives, stores, and issues supplies and equipment for team; acts as food service NCO for team; coordinates all class V requirements.  Prepares and executes LOGPAC operations for team personnel; supervised by team NCOIC; responsible for all administrative and logistics requirements of his team; coordinates all support requirements for the team with Bn S4.  Coordinates for maintenance and recovery support; acts as focal point for all team maintenance activities; coordinates with LSB maintenance contact team as needed; supervises team maintenance effort. Provides administrative support as needed.  May assist as an evaluator of BLUFOR logistic operations.


h
Lanemeister (LM).  Manages land and assigned resources; coordinates with TF for escorts of visitors to the lane; monitors movement and activities of individual OCs and OPFOR personnel; monitors TF/ECC Operations Net and Range Control Net.  He/she ensures soldier and leader safety; initiates MEDEVAC requests and prepares Helicopter Landing Zones (HLZ).  Tracks and reports overall mission status to Bn (TF) TOC/ECC; ensures OCs (especially the team OIC) are not disturbed or interrupted from primary duty of training soldiers by monitoring the team, BLUFOR and other radio nets (usually range control).

5-11.  List of Lane Reports and Forms used in this Brigade.  The below is a list of reports, forms, and examples used by this BDE in Lane Training.  


a.
Feasibility Study


b.
BDE Residual Capacity Report


c.
Mission Analysis 

d.
EPC IPR Agenda Worksheet


e.
Memorandum of Agreement (MOA)


f.
Lane Mission Status Report (Monthly) maintained in the Brigade Database


g.
Lane Training Synchronization Matrix


h.
O/C Cards (Monthly)


i.
LTX Battle Roster


j.
LTX Execution Matrix


k.
LTX Schematic


l.
LTX Overlays


m.
DA Form 5514-R (Ammunition Forecast)


n.
DA Form 581 (Request for Ammunition)


o.
Land Request Forms


q.
Training Support Package (TSP)



(1)
OPORD FORMAT


(2)
Field Eagle Daily SITREP for Lane Execution


(3)
After Action Review Process



(4)
Take home package content


(5)
Internal AAR

r. Eagle Brigade Lane Validation Checklist

s. Field Eagle Daily SITREP
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