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Annex A

LTX Training Timeline

1.  Purpose:  This timeline provides guidance for planning, preparation, execution, and AAR of a lane.

2.  General:  This is a generic guide; it shows the actions that must be completed in order for a lane to be successful.  The TSB must work with their subordinate units, and BLUFOR units,  to fill in actual calendar dates and ensure that they complete all actions in a timely manner.

3.  Terms:  The following are definitions of the terms in this timeline.


a.  Action:  The action, task, or mission that a unit (or staff section/agency) must complete in order to conduct the lane.


b.  D-Date:  The first day of the conduct of an AT LTX (the day the BLUFOR sets up its TAA and starts to be evaluated by the OC team).  The generic dates in the D-Date column are measured backwards from the “D-Day”.  Thus D-180 means 180 days before the first day of the conduct of the lane.  These dates for completed actions should be considered “No Later Than” dates; units are free to complete these actions as early as possible.


c.  From:  The unit/staff/agency that is responsible for completing the action.


d.  To: The unit/staff/agency that receives the completed action from the unit in the “From” column


e.  Other:  Other units/staffs/agencies that must be notified by the unit completing the action (i.e., additional units involved in coordination), and/or other comments. 

ACTION
D-DATE
FROM
TO
OTHER

Ammunition forecast (DA 5514R is prepared twice each year. OCT covers OCT-SEP and MAR covers APRIL-MAR. Estimate based on past requirements and First Army model) Div G3 consolidates and forwards forecasts to higher HQs.
D-520 (roughly a year and a half out)
Brigades
85th Div (G3, Opns)
As of this SOP’s publication, the Division does not have its own authorization for ammo; we must use current guidance from First Army and USARC.







ACTION
D-DATE
FROM
TO
OTHER

Missioning (scheduling) conferences, includes:

 -TS Huddles

 -85th TSD RSW

 -First Army TS Synchronization Conference
From D-720 to D-420 (the final conference may actually take place after the 85th Div YTB); We use the most current mission list for the CTG
1st Army and USARC
85th Div (TS) (G3, Plans)
88th RSC, TSBs, NG units, Installation reps

TSBs and TSBns prepare feasibility studies and residual capacity analysis (ability to do additional lanes); presented at the Div YTB;  also, OC teams conduct mission analysis to give Battalion Commanders input for YTB calendars
D-480 to D-450
TSB, TSBs
85th Div (TS) (G3, Plans)


85th Div Yearly Training Briefing (YTB). Feasibility studies and residual capacity from TSBs and TSBns to 85th Div; TSBn Commanders brief schedules for lane planning and preparation (YTC) based on mission analysis
D-450
TSB, TSBs
85th Div (G3, Plans)
NOTE: TSBs will integrate with the 85th Div (Ex) YTBs in future TYs.

Consolidation of BRIGADE feasibility studies and residual capacity;  Report is submitted to First Army to cancel unfeasible missions and to assign missions (non-FSP and out of sector) for residual capacity
D-440, Div G3 sends list to First Army,  the First Army reply to residual capacity may be as late as D-300
85th Div (G3, Plns)
First Army
First Army reply cancels unfeasible missions and adds non-FSP and out of sector missions to the mission list.    TSBs assist.

ACTION
D-DATE
FROM
TO
OTHER

Publish 85th Div  YTG (OPLAN for the next year’s training)
D-420
85th Div (G3, Plans)
All TSBs and subordinate 85th Div units
Copies to TSBs and NG units, 88th RSC, First Army, and USARC

Publish Exercise Directive (the TSB YTG, in the form of an OPLAN);  Assign Mission Numbers by state and team per TSBn
D-390
TSB
TSBn and OC teams
BLUFOR unit, 85th  Div (G3, Opns), related TSBs

Initial Contact with BLUFOR
D-390 (can be done earlier--before Div YTB-- if the OC team knows the unit and is willing to accept the mission)
TSBn/TF and/or OC team
BLUFOR unit
Inform TSB/TSBn OC/Tsr

Send Exercise Planning Conference (EPC) Memo to BLUFOR:

 -Proposes date for EPC

 -Requests Info about the BLUFOR

    (Planning Support Package)
D-390
OC Team, TSBn/TF
BLUFOR unit
TSB/TSBn

Receive Planning Support Package (short time before EPC meets, FTUS will help OC team prep with BLUFOR package)
D-370 (tell BLUFOR to send info approx one week before EPC)
BLUFOR unit
TSBn/OC team
TSB/TSBn

Select, individual and leader tasks that support the collective tasks in the MOA (approved as part of the backbrief/TSB YTB process)
D-330
OC Team
TSBn/TF (prep for presentation to TSB)
BLUFOR with TSB/TSBn help should also be cross-walking the individual and leader tasks

ACTION
D-DATE
FROM
TO
OTHER

Draft OC and OPFOR training plans and verification/validation schedule approved as part of backbrief/TSB YTB)
D-330
OC team
TSBn/TF (prep for presentation to TSB)


BLUFOR prepares training plan and leader verification plan
D-330
BLUFOR unit Cdr
BLUFOR higher HQs
TSB/TSBn may assist in leader training

Select T&EOs to support the collective tasks in the MOA
D-330
TSBn/TF, TSB/TSBn and OC team
TSB
Work with BLUFOR unit (include as part of draft TSP)

-OC/OPFOR tng plans/verification schedule

 -lane validation plan

 -YTC for lane (schedule of all lane planning/prep events





Make land request
D-330 to D-200, depending on Installation requirements, precamp conferences
BLUFOR unit
Installation representatives
BLUFOR requests land for the LTX and BC (or other group) as needed.  The OC team must monitor the terrain request--is it enough of the right type?  Include BRIGADE/Battalion

Establish agenda for IPR #1
D-330
OC team and TSBn/TF and

BLUFOR unit
TSB, BLUFOR higher HQs
TAB/Battalion, also ensure to coordinate with BC HQs/eSB HQs































ACTION
D-DATE
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TO
OTHER







Execution of OC and OPFOR training and verification
D-330 to D-60
OC team
Battalion/TF cdr
Shortly after the EPC and backbrief, the OC team begins its train-up for the lane.  Each IDT period up to final verification, the OCs and OPFOR should be training and verifying on the individual/leader tasks of the lane

Conduct ipr #1.  There must be at least two IPRs prior to an LTX;  other IPRs will be done as needed
D-300
OC team OIC/ TSBn/TF cdr and BLUFOR unit
TSB, S3-TNG and BLUFOR higher HQs assist
TSB informs 85th Div (G3, Opns)

Signatures for MOA; at, or shortly after IPR #1, all signatures should be on the MOA (to include O5 cdrs or XO/S3)
D-300
All TSBn and BLUFOR signatories
85th Div (G3, Opns) 
The MOA may be updated later, but O5 (or designated reps) must sign for changes. TSB/TSBn OC/Ts should also sign the MOA

Compile draft Lane Training Exercise Training Support Package (TSP); the BLUFOR receives the Unit Lane Book (draft) at IPR #1
D-300
TSBn and OC Team

TSB, with TSB/TSBn assistance

Conduct Recon #1 (initial recon);  this recon can be done earlier--prior to the backbrief if the team OIC desires
D-270
OC Team leadership

Coordinate with training site/ installation







ACTION
D-DATE
FROM
TO
OTHER

Establish agenda for IPR#2
D-240
OC team and TSBn/TF and

BLUFOR unit
TSB, BLUFOR higher HQs
TSB/TSBn, also insure to coordinate with BC HQs/eSB HQs

Conduct IPR #2 (focus is on TSP, the upcoming IDT lane, and any shortfalls in the AT lane preparation)
D-210
OC team and TSBn/TF and BLUFOR unit
TSB/TSBn, and BLUFOR higher HQs assist


Finalize Lane Training Support Package (TSP); Distribute Lane Books (sometimes called Battle Books or Handbooks) that are part of the TSP: OPFOR, BLUFOR, and OC.  Key parts of the TSP include:

  -lane execution matrix

  -synchronization matrix (multiple lanes)

  -lane schematic
D-210
OC team, TSBn/TF
BLUFOR
Approval from TSB, assistance from TSB/TSBn OC/Ts

Submit MILES request for OPFOR
D-180
TSBn
TASC
Remind BLUFOR to do MILES request also

Conduct IDT lane--required for priority units.  The OC team and BLUFOR schedule an IDT lane during the EPC.  The IDT lane must be done at least two IDT periods before the AT lane (to allow time to retrain on weak tasks)
D-180 to D-60 (date is variable;  based on the BLUFOR level of training and schedule)
BLUFOR unit
OC team
TSBn, TSB, insure that reports are rendered to the 85th Div G3 (Opns).  IDT lane may be conducted at BLUFOR home station.  TSB/TSBn OC/Ts help.







ACTION
D-DATE
FROM
TO
OTHER

Request contract meal support and/or local vendor meal support as needed (also request the A-C-A meal exception if needed)
D-180
TSB/TSBn S4
Installation Food service rep
Inform 85th Div G4 (Note that these requests may not needed, or be modified, based on BLUFOR ability to support the OC team with class I)

Submit form 156-Rs for equipment /supplies
D-180
TSB S4, LSBs
85th Div G4
TSBs must work through G4 to fill shortages; G4 works with 88th RSC and ECS as needed

Request Class II expendable supplies
D-180
TSB S4
85th Div G4
Class II requests may involve, direct purchases with Impact cards, a request to G4 for assistance, or a MIPR transfer to a warehouse (e.g., Ft. McCoy)

Request for Class III (fuel credit cards, bulk and package)
D-180
TSB S4
85th Div G4
Coordinate with LSBs

Request direct maintenance support
D-180
TSB S4
Installation maintenance facility
Inform 85th Div G4

Submit additional funding (for supplies) request if needed
D-180
TSB S4
85th Div G4
PBACs will redistribute or request funds as needed

Request class IV support
D-180
TSB S4
Installation maintenance facility, AMSA
Inform 85th Div G4

Request Class VIII (medical supplies); note that BLUFOR provides medics for lane, we have combat life savers and kits)
D-180
TSB S4
85th Div G4
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Submit additional funding (for supplies) request if needed
D-180
TSB S4
85th Div G4
PBACs will redistribute or request funds as needed

Conduct coordination for environmental issues (BLUFOR will do this if they requested/own the land)
D-150
BLUFOR (OC team should send rep)
Training site


Recon #2 (or terrain walk);  unit may make more recons after #2, if needed
D-120 (may be made earlier)
TSB, OC Team

Coordinate with training site, TSB/TSBn OC/Ts

Develop Lane OPORD (written as a TSB level Order and given to the BLUFOR Bn; they write the TSBn order for the BLUFOR company commander)
D-120
TSBn
BLUFOR Bn
TSBn can get TSB staff assistance and TSB input in preparing the OPORD

Ammo requests due
D-90
TSB S3
85th Div (G3, Tng)


Completion of BLUFOR leader verification
D-90
BLUFOR unit
BLUFOR Higher HQs
TSB/TSBn OC/Ts may assist

Sign the support MOA between TSBs (TFs) that have cross-attached teams (only needed if TF LSB cannot provide all support)
D-90
TSB Cdrs

S4’s, LSBs

Completion of OC and OPFOR training and verification/validation
D-60
OC team
TSBn, TSB
TSB/TSBn OC/Ts assist

Coordinate organizational maintenance support if needed
D-60

LSB of sister 85th Div units and/or AMSA
If OC team(s) need maint assistance from outside their own LSB, coordinate through S4 chain

ACTION
D-DATE
FROM
TO
OTHER

Submit BAS collection documents (DA4187) for collection of separate rations (as needed)
D-45
OC team
UAs and SSAs


Publish Lane OPORD (give the BLUFOR higher HQs staff one IDT period to prepare its order for the BLUFOR Co cdr
D-45
Battalion
BLUFOR Bn
BLUFOR Bn takes Bde level OPORD and writes a Bn OPORD for the BLUFOR company commander

Send any updated material to BLUFOR unit (FRAGOs, overlays, etc.)
D-30
OC Team, TSBn
BLUFOR Unit
BRIGADE, get BRIGADE/Battalion assistor help

Full-scale Lane Rehearsal (preferably at the training site).  Final step in lane validation.  Include test of commo plan
D-30 (NLT)
OC team, TSBn
TSB (Cdr, XO, or S3 attend)
Coordinate with training site, TSB/TSBn OC/Ts, inform 85th Div (G3, Opns)

OC Team Arrives at AT lane site:

OC team arrives before the BLUFOR to set up the lane).  TF/OC team sets up:

-ECC, visitor bureau

-OC team CP

-commo with training site (e.g., range control)

-CSS coordination (Classes I, III, V, IX) 
D-3
OC team (usually under the control of a TSBn/TF)
TSB, BLUFOR
Training site agencies, TF HQs rep/liaison meets with Site Chief Evaluator (SCE), TSB/TSBn, BC, exercise (e.g., GOLDEN CARGO) HQs

OC Team conducts recons and internal rehearsals for refresher training and preparation of LTX
D-3 to D-1
OC team, TF
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OC team/TF initial coordination with the BLUFOR:

 -evaluate the BLUFOR cdr OPORD

 -exchange commo info
D-2 to D-1
BLUFOR unit
OC team
Battalion (TF Cdr), SCE and TSB/TSBn OC/Ts

MISSION BEGINS:

the following events are only a very rough guide based on a typical AT lane; of course, an IDT lane will be condensed
D-Day (the first day of the evaluated LTX starting with TAA procedures)




BLUFOR sets up TAA
D-Day
BLUFOR Unit
OC Team, FE Bn
Training Site (Installation) agencies

BLUFOR preparation for lane:

-leader walk-thrus, tewts, leader teach

-rehearsals, rock drills

(the OC team OIC determines when the BLUFOR is ready to enter the actual lane)
D-Day, D+1 (the BLUFOR conducts preparation/rehearsals until ready, bout OC team needs to try to get BLUFOR into first iteration within 24 hours)
BLUFOR Unit
OC Team (OIC makes strong recommendation to BLUFOR cdr who makes final call to start iterations)
Keep BLUFOR higher HQs and TSBn Cdr (TF) informed of BLUFOR progress.  TF keeps SCE/TSB/TSBn informed (also white cells as necessary)

Lane reporting (OC team reports progress of lane thru chain of command as per TSB SOPs);  Note that Div no longer requires execution reports
D-Day thru last day of mission
OC Team
TSBn (TF) and to SCE
TSBn reports to TSB as per TSB SOPs, and to SCE as per First Army guidance on task summary sheets 
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Lane Execution:

-Conduct tasks from MOA, according to Execution Matrix schedule with adjustments when needed 

-OC team OIC recommends to BLUFOR cdr if iterations need to be re-done by BLUFOR

-Conduct informal AARs as needed (include the First Army Task Summary sheets with each major AAR).  Normally, AARs are done at end of iterations

-OPFOR conducts counter-tasks as planned in scenario
D-Day to D+3 (at least 4 days in an AT LTX); whenever possible,  tasks are done until standard is met even if this means not completing all MOA tasks
BLUFOR Unit
OC team, Battalion (TF)
BLUFOR higher HQs, TSB, 85th Div reps, SCE, TSB/TSBn OC/Ts

Formal AAR (Verbal) (usually given after each iteration, include one after the last iteration of the AT period)
D+3 or D+4 (approx); Given the last day (or day after) of the LTX
OC Team
BLUFOR Unit
Battalion (TF), Task Summary Sheet given to SCE and BLUFOR commander

Take Home Package to BLUFOR commander (THP includes cover memo/summary and supporting documents)
D+3 or D+4 (given right after the final verbal AAR)
OC Team
BLUFOR Unit
Battalion (TF).  THP given to BLUFOR commander.  Exec summary given to SCE and BLUFOR higher HQs.

OC Team Preps for Second AT Mission: OC Team conducts internal rehearsals for evaluation of second LTX
D+5 to D+7
OC Team, TF
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Take Home Package for second LTX (same as in the first AT LTX above)
D+11 or D+12
OC Team
BLUFOR Unit
FE Bn (TF). THP given to BLUFOR commander.  Exec summary given to SCE and BLUFOR higher HQs

OC team clears training site:

-Shut down commo

-Clear class I, II, V and IX as needed

-Turn-in TASC items
D+12 (approx) OC team often has 2 BLUFOR missions in an AT (i.e., must complete second mission before clearing)
OC Team, TSBn
Training site agencies (installation)
SCE

Internal (85th Div) AAR (recommendations for improving our lanes)
D+30 (an IDT period after the conclusion of the LTX)
TSBn/TSB
85th Div (G3, Opns)
OC Team begins the process immediately after lane concludes

Annex A-1

