PERSONNEL SEARCH

INTRODUCTION:  My name is  __________________ I will be giving you your block of instruction on Personnel Search.

TASK:  Conduct Personnel Search

CONDITIONS:  Numerous bomb threats, increased terrorist activities and reports of pilferage in the AO requires the unit to search all person entering or exiting the checkpoint.  Given a fixed checkpoint, personnel search area, and civilian’s on the battlefield (COB’s), while assigned as a member of a personnel search team.

STANDARDS:  Thoroughly search all person entering or exiting the checkpoint.  Personnel with contraband are not permitted through the checkpoint.  Personnel with contraband are detained and the personnel search team sustains no injuries.

Does everyone understand the task, conditions, and standards?

Why do we have to conduct personnel search?  There are two reasons (force protection and deterrence).  If you do a good job searching everyone going through the checkpoint each and every time you will detour them from trying to get anything on or off the compound and protect the force.

Next we need to talk about the search team itself.  The search team concise of a minimum of four personnel they are (the Searcher, Demonstrator, Observer and Guard).  Everyone will be in the same uniform you are in now, except for the demonstrator (he will be in only BDU’s so he looks as close to the civilians as possible).  The only one with a weapon is the guard and it needs to be either a M16, M203 or a SAW.  The reason for this is your ROE stresses minimum force so the guard needs to be able to give a butt stroke to the head or groan whatever it takes to detain the individual.  The searcher has the responsibility of conducting a good search of everyone who goes through the checkpoint.  The demonstrator acts as a mirror for the COB, demonstrating anything the searcher wants the COB to do.  The observer has the responsibility of acting as a floater and maintaining eye contact with the COB watching for any eye or hand movements that show he could be a threat to the force.  The guard has the responsibility of picking up the COB at the entrance to the personnel search site and maintaining line of sight to the COB as I conduct my search, so the guard must move left or right to keep me from getting between him and the COB.  When the guard picks up the COB he needs to ask the escorts three important questions they are (do they speak or understand English, are they a couple, and has their luggage been searched).  If they are a couple you will not separate them, you will conduct a full contact search of one spouse while the other one watches, when you’re finished the spouse will conduct a full contact search of their spouse while you watch them.  And if they have children they will conduct a full contact search of their child to include removing the diaper to ensure what’s in it is suppose to be there.  Now that everyone has an understanding of their job now we need to be able to communicate with each other.

What we use here for training and you can use it or come up with your own SOP is the Stoplight System.  (Red, Yellow, and Green).  Green means everything is okay, Yellow means either I see or feel something but I’m not sure what it is, or Red means there is something here that could be a threat to the force.  On Yellow the guard is still at port arms but at a more heighten alert status in the event he needs to do a butt stroke.  On Red you Stop, Detain, and Report too higher.  The guard who is standing at port arms will point the weapon at the COB but you will not put your finger on the trigger or take the weapon off safe.  Anyone can call Red or Yellow but only the searcher can go back to Green.

Now we need to talk about the setup of the search site.  You need to have either some sandbags or a table to place any items you take from the COB.  The reason for this is you have to treat them with respect, just like you wouldn’t want your stuff thrown on the ground you wouldn’t throw theirs.  For this demonstration I will be the searcher, to my front and facing me will be the demonstrator.  Also to my front but acting as a floater is the observer.   And at a 45 degree angle to my front will be the guard. 

 There are two types of search techniques Full Contact and Non-Contact.  Full contact is same sex search, non-contact is opposite sex search.  The first one we will concern ourselves with is the full contact search.

FULL CONTACT SEARCH

Male searching a male or female searching a female.  Regardless if it is full contact or not you will always search the same way from head to toe.

We start with the head and the first thing we see is a hat.  You will have the COB remove the hat and sweep inside and outside of the hat, using the demonstrator.  Remember anything that comes off his person or out of his pockets he must touch first.  We always use the sweeping technique, no patting, because most explosive devices are set off that way.  We also use the key word WAX’s (weapons, ammo, and explosives), we’re not looking for blocks of C-4 or AK-47’s but things the size of your little finger (blasting caps, detcord).  Once the COB has swept the inside and outside of the hat have the COB hand it to the searcher, then you conduct the same search.  Once you’re satisfied place the hat on the table.  Go back to the head next we need to check the hair.  Regardless if they have long or short hair check everyone the same way.  In most cases both male and female have long hair.  Have the COB bend over at the waist and from back to front rake their fingers through their hair looking for anything that might be woven into the hair, detcord, blasting caps.  NOTE:  Due to health reasons you will never put your fingers in the COB’s hair.  While the COB is bent over look around the neck for any chains.  Once satisfied have him stand up, if they have a chain have them take it out so you can see if anything is woven to it.  The next thing to check is the collar area, using a sweeping motion sweep from rear to front making sure nothing has been sewn into the collar.  Have them place their arms out to their side, from the neck sweep out to the armpit area once at the armpit area form a circle and sweep the arm out to the finger tips in one motion.  Making sure nothing is taped to the body, and the hand is open and if they have a watch make sure it is working if not find out why.  You will do the other arm the same way.  Next is the chest or back, we will do the chest first.  You can check the chest in one of two ways two hands at the same time or one hand at a time.  I prefer one hand at a time.  Starting at the shoulder sweep down under the armpit and down to the waist.  Continue all the way across the chest in an overlapping pattern, once half way switch hands and continue.  If you have a large chested male either he is a bodybuilder or he is obese or it is a female you will check the chest or breast area in a non-demeaning manor by using the backside of the hand.  Forming a knife-edge place the thumb in the center of the chest sweep down under the chest or breast bone area up to the armpit area and down to the waist.  Continue to check the rest of the stomach area with the palm of your hand.  Next the back is checked in the same way as the chest in an overlapping manor.  We stopped at the waist and that is the next area to check.  Remember we are dealing with mussislums and possibly females and they do not like to show a lot of flesh.  So as a demonstrator it is important not to expose more than 1 to 2 inches of flesh when lifting the shirt.  Once they lift the shirt up do a quick visual around the waist to ensure they have no weapons.  Then with two fingers insert them into the trousers and in a sweeping and shaking motion, feel for anything that might be sewn into the waist line and try to shake anything lose from the groan area.  Wherever your hands go your eyes go, looking and listening for anything in the groan or pocket area.  Next are the legs, forming a semicircle with your hands sweep down from the waist to the top of the shoes doing a good 360-degree check of the entire leg.  If you see or come in contact with something in the pockets stop and sound off with Yellow or Red.  Only you the searcher can tell if you think it is Yellow or Red.  On Yellow you will position yourself behind the COB so you can control him if need be.  Using the demonstrator instruct the COB to remove the item from his pocket slowly.  You will mirror his hand as it goes into his pocket, when his hand comes out keeping it close to the COB’s body within the first few seconds you want to be able to identify what the object is.  If it’s keys go Green and continue the search by going back to the last area you checked to ensure the pocket is empty.  However if you could not identify the object go to Red, put the item in the pit of the COB’s stomach and bend him over.  On Red you Stop, Detain, and Report to higher/the guard points his weapon at the COB but doesn’t put his finger on the trigger or take the weapon off safe.  Wait a few seconds to see if it detonates, if it doesn’t slowly raise the COB up and take another look at the item to see if you can identify it.  If you still can’t identify it stay with Red keeping it in the pit of the COB’s stomach.  And if you look to my rear, your front you will see a barrel in the ground that is a blast barrel all your search sites have these, move the COB over to it and have him place the item in the barrel.  Stop, Detain, and Report to Higher let EOD take care of it.  You will do the same thing for the other leg; the next area is the groan area.  Once again you must use a non-demeaning manor to search the groan area by using the backside of your hand.  The best way to remember this is right hand left thigh and left hands right thigh.  Have the COB step more than shoulder width apart, reach between his legs check above the groan area making sure nothing is taped to the body.  With a knife edge sweep through the groan area and up through the buttocks.  Do the same thing for the opposite side.  The last thing we need to check are the feet.  With two fingers sweep the tops of the shoe if it is to tight have the COB loosen it up.  Next check the toes by having the COB wiggle the toes, if the shoe looks to big have the COB remove the shoe, have them check it then you check it.  The last thing is the heel have them lift up their heel checking to make sure it hasn’t been tamper with.  As you know it is very easy to remove the heel and hollow it out and put things in it and put it back on the boot.  Do the same thing for the other side.  What are your questions pertaining to the full contact search.

NON CONTACT SEARCH

Male searching a female or female searching a male.  Regardless if it is full contact or not the search site is set up the same way and you will always search from head to toe.

We start with the head and we see she has no hat but she does have stuff in her hair.  You will have the COB remove the items and check them to ensure there isn’t anything woven to them (blasting caps, detcord).  Remember anything that comes off her person or out of her pockets she must touch first. Once the COB has checked the items have the COB hand it to the searcher, then you conduct the same search.  Once you’re satisfied place the items on the table.  Go back to the head next we need to check the hair.  Have the COB bend over at the waist and from back to front rake their fingers through their hair looking for anything that might be woven into the hair, detcord, blasting caps.  NOTE:  Due to health reasons you will never put your fingers in the COB’s hair.  While the COB is bent over look around the neck for any chains.  Once satisfied have her stand up, because it is a non contact search go ahead and give the COB back the items to put her hair up out of the way because the neck and collar is the next area to check.  If they have a chain have them take it out so you can see if anything is woven to it.  The next thing to check is the collar area, using a sweeping motion have the COB sweep from rear to front making sure nothing has been sewn into the collar, using the demonstrator.  The next area we want to check are the arms using what we call the tuck and roll technique.  Have the COB place her right arm out to her side and with the left arm grab the material underneath and tucking and rolling it tight to the skin, do this the entire length of the sleeve.  Making sure nothing is taped to the body, and the hand is open and if they have a watch make sure it is working if not find out why.  Then have them grab the material on top doing the same thing, do this on both sides.  Next is the chest or back, we will do the chest first.  In a non demeaning manor, which means it shouldn’t take more than 3 or 4 good shakes have the COB grab the bra straps in the shoulder area and shake the bra.  While still holding the bra have them lean back looking for any odd shapes in the event the items didn’t fall all the way out.  Then have them grab the left and right sides pulling it back and leaning back this gives you a second look at the chest area.  Next the back is checked in the same way as the chest by having them grab the left and right side and lean forward.  We stopped at the waist and that is the next area to check.  Remember we are dealing with a female and possibly a mussislums and they do not like to show a lot of flesh.  So as a demonstrator it is important not to expose more than 1 to 2 inches of flesh when lifting the shirt.  Once they lift the shirt up do a quick visual around the waist to ensure they have no weapons.  Then have the COB with two fingers insert them into the trousers and in a sweeping and shaking motion, feel for anything that might be sewn into the waist line and try to shake anything lose from the groan area.  Wherever her hands go your eyes go, looking and listening for anything in the groan or pocket area.  Next are the legs, once again using what we call the tuck and roll technique, have the COB grab the material either in front or back of the leg.  Break the leg down into sections the thigh, knee, calf, and top of the shoe doing a good 360-degree check of the entire leg.  If you see something in the pockets stop and sound off with Yellow or Red.  Only you the searcher can tell if you think it is Yellow or Red.  Remove the item the same way you were shown earlier.  You will do the same thing for the other leg; the next area is the groan area.  Once again you must use a non-demeaning manor to search the groan area by having the COB step more than shoulder width apart.  Pull up and back on the trousers and bend backwards looking for any bulges in the groan area, have them do the same thing with the backside.  The last things we need to check are the feet.  With two fingers have the COB sweep the tops of their shoe if it is to tight have the COB loosen it up.  Next check the toes by having the COB wiggle the toes, if the shoe looks to big have the COB remove the shoe, have them check it, then you check it.  The last thing is the heel have them lift up their heel keeping the ball of the foot in contact with the ground checking to make sure it hasn’t been tamper with.  Do the same thing for the other side.  What are your questions pertaining to the non-contact search.

THE LUGGAGE

The guard asked if the luggage had been searched.  The luggage wasn’t searched so now we need to search it.  You will move the COB up to the table where they can move the suite case where they can open it.  You will position yourself behind the COB, so in the event there is an explosion the COB will take most of the blast.  Now you are ready to have the COB open the luggage.  Place your hand over the luggage just to control the rate the COB opens it, but don’t touch it yet.  As the COB begins to open the luggage, bend down to look inside for any wires, weapons, or explosives.  If you see anything sound off with Red, close the suite case and bend the COB over it. Wait a few seconds and if it doesn’t exploded remember Stop, Detain, and Report too higher.  However you don’t see anything so you can take control of the suite case and move the COB back, then finish opening the suite case.  Next we need to clear the top of the suite case, to do this move the COB around to the other side remember to keep yourself between the suite case and the COB, this will prevent they from getting to anything on the inside.  Show the COB to sweep the sides and the bottom of the suite case.  After the COB sweeps it you sweep it to ensure they’re not hiding anything.  Move the COB back to the other side and now you’re ready to check the items inside.  Remember it may get cold over there so you are authorized to take them down to two layers of clothing.  You will check each item that comes off their person the same way you will check the items that come out of the suite case.  Have them take out one item at a time and shake it, and then ring it out using one of three methods (hand over hand, sweep, or twist like a rag) the thickness of the material will determine which method to use.  After they are done have them give it to you, then you do the same thing, shake, and sweep using one of the three methods.  If you feel or see something in the item it is your call as the searcher whether it is Yellow or Red.  If its Yellow give the item back to the COB and have them remove it like we showed you earlier.  But if you think it is Red then place the item in the pit of their stomach and move them over to the blast barrel and have them place it inside and Stop, Detain, and Report too higher, let EOD take care of it.  However we said its okay so treat them with respect and fold the item neatly and place it in the cleared side of the suite case or if you have a table, place it on the table its your choice as the searcher.  Once all items have been checked the last thing you need to do is have the COB sweep the sides and bottom of the suite case.  Then you check it, if everything is okay place everything back inside the suite case, give the COB back anything you took from them and have the guard escort them out of the search site and tell them to have a nice day.  What are your questions about the luggage?  What are your questions about the contact or non-contact search?  

WEAPONS CLEARING

We must give you a quick class on how you must clear your weapon while you are there.  You will clear your weapon just like you always have, except now you must do everything inside the clearing barrel to include removing the magazine.  What we are representing here is you just came back off patrol and you’re getting ready to go back on the compound, on all your compounds you will have a clearing barrel.  It is the responsibility of the squad leader or patrol leader who ever takes you out to ensure everyone clears their weapon before going onto the compound.  

M-16A2

The first thing you should do when you draw your weapon from the arms room is clear it and place it on safe.  At all times your weapon should be on safe, your ROE will tell you whether or not to lock and load a round in the chamber, however most of us usually place a magazine in the weapon if nothing else just to keep the dirt out.  When you come up to the clearing barrel place the mussel of the weapon into the barrel, ensure the weapon is on safe, remove the magazine, pull the bolt to the rear and lock it back.  Inspect the chamber to ensure it is clear, let the bolt-go forward, and place the weapon on semi and squeeze the trigger.  Pull the bolt back and re-inspect the chamber, let the bolt go forward and place the weapon back on safe, close the ejection port cover.  What are your questions about the M-16? 

M-9 PISTOL

When you come up to the clearing barrel place the mussel of the weapon into the barrel, ensure the weapon is on safe, remove the magazine, pull the slide to the rear and lock it back.  Inspect the chamber to ensure it is clear, let the slide-go forward, and place the weapon on fire and squeeze the trigger.  Leave the weapon of fire and pull the slide back and re-inspect the chamber, let the slide go forward and place the weapon back on safe, this will de-cock the weapon.  What are your questions about the M-9 pistol?

6

