ENCLOSURE 3

AAR TSIRT CYCLE 12-18 MAR 02   PREPARED BY:  SFC MACK, JOE

Mission:  1st Army / 29th Infantry Regt. conducts Individual Readiness Training (IRT) for deploying units in preparation for Peace Support Operations & Peace Enforcement Operations in the Balkans Region.

Task:  To conduct IRT in the in the following area’s,  Situational Awareness, (Personnel Search / Vehicle Search, Clearing M16 & 9mm).  Countermine, (Probing, Self/Unit Extraction, Booby & Trap wires),  Mine Awareness, Drivers Hazard / Convoy Operations, Force Protection  ( React to Direct / Indirect Fire, STX’s Lanes),  9 Line MEDEVAC, Country Brief, Media Awareness.
Personnel Issues:
Instructor certification: Twelve soldiers completed phase 2 of theTSIRT certification process 12 Mar through 18 Mar 02, and were certified as instructors.  Three were from First Army and nine were from Fifth Army.

Summary of Cycle:  During training cycle 12-18 Mar 02 all training was professionally

conducted to the highest standard.  We successfully trained 190 students from CRC,

on Tuesday and Thursday. On Friday and Saturday we trained 75 soldiers from CRC and

66 soldiers from the 29th ID. 

DATE
# OF PERSONNEL TRAINED
INSTRUCTORS/PH2/PH1

12 MAR 02
200
9/2/1

13 MAR 02
200
9/2/1

14 MAR 02
180
9/2/0

15 MAR 02
180
9/0/0

16 MAR 02
180
9/0/0

The Following Observations Were Made:   

Conducted an AAR with all instructors and the following items were brought to  my attention:

I.
ISSUE: 


DISCUSSION:


RECOMMENDATION:

ENCLOSURE 3 (continues)

II.
ISSUE: 


DISCUSSION:


RECOMMENDATION:

III.
ISSUE: 


DISCUSSION:


RECOMMENDATION:

IV.
ISSUE: 


DISCUSSION:


RECOMMENDATION:

Summary  This was our augmentation week with the 29th INF REG. SFC Carter briefed all instructors on the cycle plan. We had a VIP visit from BG BIGGIE, the commander of the 19992th Regional Support Command. CSM SMALL  of  the 101st ID visited TSIRT this week. Overall this cycle was very successful with only a few problems noted. 

The following soldier completed Phase 2 and was certified as an instructor.

MAJ MAJOR                     85th   
   
 Media Awareness

SFC DUNLEY                   78th           
 Force Protection

SFC SERGEANT               78th                     Force Protection



















