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1.  Purpose.  To provide objectives, procedures, and key events for the Annual Training (AT) scheduling process.  Planning for TY02 is used as a model to describe the process. 

2.  Points of major interest and facts. 


a.  The primary objective for the AT scheduling process is to develop synchronized training plans which facilitate maximum coverage of priority and "all other" units by CONUSA OC/T and simulations assets.  Detailed planning combined with some flexibility with training dates is necessary to maximize training support capabilities.  The AT scheduling process supports the Reserve Component (RC) planning timelines outlined in FM 25-101.  


b.  Time line for major events for planning TY02:











c.  Each of the major events for planning TY02 is briefly described below:



(1)  Mar 00:  FORSCOM World Wide Training Scheduling Conference (WWTSC). This conference is used to 1) confirm/designate unit participation in known real world requirements and JCS exercises through FY02, 2) project unit participation in known real world requirements and JCS exercises for FY03-05, and 3) review and confirm CTC rotation through FY06.



(2)  Aug-Sep 00: Unit commanders in coordination with training supporters  conduct post-AT assessment to fine tune the TY01 training plan and develop the TY02 training plan (prior to the pre-RSWs).



(3)  Aug 00:  USARC Collective Training Scheduling Workshop (CTSW).  Conducted by USARC to source JCS and USARC exercise requirements and ODT requirements.



(4)  Sep 00:  NGB Training Operations and Exercises (TOES) Conference.  Conducted by NGB to source JCS exercise and ODT requirements.



(5)  Oct 00:  Pre-Regional Scheduling Workshops (pre-RSWs).  Conducted by Simulations Brigades and Brigades (TS) with supported RC commands to identify tentative AT02 plans in preparation for the RSWs.  Training support requirements (e.g., gunnery, lanes, simulations, and TAMs) are identified and confirmed.  Additional training support requirements (e.g., functional assistance and MTT requests) may also be identified.



(6)  Nov 00:  Regional Scheduling Workshops (RSWs).  Conducted by Division (TS) to develop synchronized AT02 plans within AOR and identify training support requirements requiring cross leveling by First U. S. Army.  Gunnery, lanes, simulations, TAMs and other training support are scheduled  in coordination with the training supporters and the training sites.  



(7)  Feb 01:  Training Support Synchronization Conference (TSSC).  Conducted by First U. S. Army to finalize and "lock-in" the AT02 plan to include cross leveling across the three Divisions (TS).  Any unresolved training support issues and/or conflicts are identified and addressed. 



(8)  Mar-May 01:  Yearly Training Briefings (YTBs).  RC Commands brief their AT02 Training Plans to the YTP approval authority (Brigades TS for FSP/LAD<30 units except General Officer Commands.



(9)  Apr-May 01:  Mission Support Briefings (MSBs).  Divisions/Brigades (TS) brief training support plans to First U. S. Army.


d.  Units changing AT sites/dates after the TSSC risk losing their scheduled training support.  Requests for training support received after lock-in will be filled with remaining capability (if any).
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