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13 March 2000

MEMORANDUM FOR Deputy Chief of Staff - Training, First U. S. Army

SUBJECT:  Report on Coordination Meeting on OPFOR Support to eSBs

1.  PURPOSE:  During the time period 2-3 Mar 2000, MAJ Shaver and CPT Peaster, Annual Training Division, DCST, x7474/x7526, attended a meeting at Fort Sam Houston to discuss OPFOR support to the eSBs.  The purpose of the meeting was to:  identify problems with the OPFOR alignments (ARNG Division to eSB); determine methods of preventing or reducing the effects of divisions not fulfilling their OPFOR obligations; and refine funding procedures.  

2.  PERSONNEL CONTACTED:  COL Shirron, DCST Fifth U.S. Army; COL Bialas, incoming DCST; LTC John Klauck, Chief, Training Division; MAJ Way, Training Division; CPT Watts, NGB; MAJ Wood, NGB (BCTP).

3.  SUMMARY OF OBSERVATIONS:  We agreed that the current OPFOR alignment is good and should not change unless something drastic happens (i.e. ARNG division redesign).  The problem we currently have is getting the ARNG divisions to identify the actual battalion that will perform the OPFOR mission so that proper planning, budgeting, and training can take place.  For continuity, we requested NGB assign the same OPFOR Bn for the last two years prior to the eSB's CTC rotation.  NGB agreed to present these issues at their CTC conference 22-23 Mar 00.  We agreed that the best method of preventing the divisions from backing out of the OPFOR mission is to "sweeten the pot" of benefits to the OPFOR unit and make sure that the divisions are aware of this and the CONUSAs reinforce this message at every opportunity.  This package of benefits is described in our draft OPFOR Support MOI.  We also discussed how the OPFOR unit receives funding.  1A and 5A approved of the way we currently receive funds, but both think there is a lack of direction in getting the funds down to the unit.  NGB wanted a diagram of how we arrive at OPFOR costs and how the funds get down to the unit.  We found out that NGB has $25k in P&A funds they have been distributing to the OPFOR units for planning conferences.  1A and 5A agreed to continue to pay the travel and per diem for planning conferences.  We informed NGB that the supporting divisions need additional man days and P&A money for OPFOR train-up – this cannot always be accomplished with only IDT weekends.  We identified that the OPFOR support Annex in TS XXI is poorly written and does not reflect how we do business.  Since the NGB CTC branch is experiencing a 100% turn-over this summer, this task will have to be followed-up by the CONUSAs to FORSCOM.  Also, we need representation at the TOES (ARNG scheduling) conference not only from the ARNG Division's state but the state that the actual OPFOR Bn is located since they are not always the same.  NGB informed attendees that 27 eSB is inactivating in TY02 -- but is still going to JRTC in TY 01.  NGB said that 42ID may absorb the remnants of 27 eSB and another eSB would be formed from one of the ARNG Divisions.  Overall, 1A, 5A, and NGB got a better understanding of how we determine OPFOR units and their costs, what we all pay for, and how those funds get down to the unit.  We also discussed issues for the ARNG CTC conference 22-23 Mar 2000.  We provided all attendees a copy of our draft OPFOR Support MOI and our OPFOR Budget spreadsheet for comments.

4.  AREAS IDENTIFIED FOR STAFF ASSISTANCE:  Need DCSRM to review OPFOR MOI for concurrence on budget areas.  MAJ Shaver will attend the ARNG CTC conference 22-23 Mar to follow-up on these issues and assist NGB in educating ARNG personnel on the OPFOR program.

5.  RECOMMENDATIONS:  None.

6.  ACTION TAKEN:  MAJ Shaver and MAJ Way jointly produced a chart for NGB that shows OPFOR budget flow and support to OPFOR units.  A/DCSRM reviewed OPFOR MOI and concurred with it. 
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Synchronization Officer, West Region 

