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MEMORANDUM FOR DCST





SUBJECT:  ARISC Meeting (6-8 MAY, Ft Huachuca) Trip Report








1.	PURPOSE.  I participated in a meeting conducted by the operations officers for all five ARISCs.  The purpose of the meeting was to coordinate internal ARISC coverage of lane missions across the United States.  Additionally, this meeting was used as an information sharing session between the ARISCs and the CONUSAs.





2.	PERSONNEL CONTACTED.  See Tab J.





3.	SUMMARY of OBSERVATIONS.  Several issues were identified and some resolved.  A detailed summary follows:





	a.	The primary problem that the ARISC faces today in meeting its mission is personnel.  They currently have to task organize across all five ARISCs to fill lane packages.  This is doable, but they are not at the 80% fill for title XI soldiers as promised by PERSCOM.  Additionally, the USAR personnel system is in the process of further reducing their capability.  The ARISCs are critically short of soldiers possessing MOS 96R (GSR).  The three soldiers that they have in this MOS are extremely proficient title X soldiers.  All of these soldiers are currently being told by USAR personnel command that they will be reassigned out of the ARISC system within the next two months.  This will leave the combined ARISCs with only one 96R, title XI soldier.  





	b.	MI lane books have also been a challenge.  Each of the 15 TSBs in the CONUSAs have a different model for lane books.  This requires the ARISCs to adapt to 15 different styles wasting their time and limited resources.





	c.	ARISC/TSB interaction has also been a challenge.  TSBs have not established a single point of contact for detailed coordination of MI lanes.  This causes the obvious problems of wasted time and effort tracking down the actual SME to determine/coordinate the customer unit's requirements.  The TSB S-3s typically focus on coordinating/integrating the CA units lanes.  The TSB S-2 is probably the best POC to facilitate MI lanes coordination/integration.





		Reception/integration of the ARISC team was also a problem during the 278th ACR AT.  The ARISC team was not incorporated into the overall O/C & exercise plan.  When they arrived on site, there was no POC to brief them on the current situation in the box, provide maps, link them up with the player unit, or issue O/C equipment (i.e. controller guns & green keys).  The 








278th's MI company was also not outfitted with MILES.  The TSB is responsible for coordinating/integrating the total O/C package.  Both the ARISC and the TSBs must be more proactive in forming an evaluation team.   





	d.	The ARISCs currently do not have tactical vehicles, communications equipment, or TA-50.  The operations officers are working these issues within the USAR chain of command.  In the meantime, the TSB must assist its MI teams with the necessary equipment to perform their O/C duties.  





	e.	In the past, ARISC scheduling conferences have been held after the CONUSA conferences causing scheduling disconnects.  All ARISCs have agreed with the CONUSAs that they must do their scheduling in conjunction with CONUSA conferences.  Once the scheduling conference has occurred and all requirements are identified, the ARISCs, with a CONUSA representative, will then meet to cross level internal assets to cover all requirements identified at the CONUSA conferences by priority. 





		ARISCs will also hold their MI conference concurrent with their scheduling effort.  This will allow them to save money and bring all the necessary players to the table for accurate scheduling.  The CONUSAs will have to provide the necessary space to facilitate this process.





		TSBs, specifically the eSB TSBn, must come to the RSW with eSB training plans/requirements in hand.  The longer that the unit takes to identify training requirements, the less likely it will be in obtaining all of the support it needs.  This is especially true of units not within three years of attending a CTC.





		ARISCs require assistance from the TSB MI soldiers to conduct lanes.  The specific way that the TSB can provide help is with their 96Bs.  The single source and all source collection centers can not always be covered adequately with only ARISC personnel.  ASAS qualified 96Bs from the TSB can fill the gap and provide our customers with the right training package.





4.	RECOMMENDATIONS.





	a.	CONUSAs must stay involved in the title XI manning process.  Additionally, the CONUSA should contact USARC reference the reassignment of 96Rs.  Lack of personnel is the single greatest barrier to MI lanes success.





	b.	CONUSAs should agree on a standard MI lane book format and direct the TSBs to incorporate it into their program.  The MI lane book does not have to look exactly like the rest of the TSB lane books as long as it captures all of the necessary material.  One standard would allow the ARISC the same continuity that each individual TSB already has and would reduce an unnecessary administrative requirement.





	c.	TSBs should establish the TSB S-2 as the single point of contact for all MI training.  This officer is the local SME and should know his customer MI units needs/wants better than anyone else.  





	d.	The TSB must develop a plan to receive and integrate MI O/Cs into the brigade prior to conducting their lane missions.  TSBs should ensure that MI O/Cs are properly equipped, briefed, and tied into the lane synchronization process.





	e.	CONUSAs should work with USARC to ensure that long term fixes are made to solve the ARISC equipment problems.  (i.e. commo, transportation, OCIE)





	f.	CONUSAs should provide the ARISCs adequate space at all scheduling conferences to ensure that MI training is scheduled IAW CONUSA guidelines.  





	g.	ARISCs must be integrated into the TSB MOA process.  Either the ARISC operations officer or the TSB S-2 (acting for the ARISC) must participate in the MOA meeting to capture all necessary MI training requirements.  This is critical so that the ARISC can plan the appropriate support and so the eSB will place the appropriate emphasis on preparing its MI company.














									JAMES B. ALVILHIERA, Jr.


									MAJ, IN


									Chief, Training Synchronization Branch
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