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27 Jul 98

MEMORANDUM FOR  DCST

SUBJECT:
Trip Report for ACCH Visit to Fort Rucker and Fort Pickett

1.  Purpose.  A periodic check to ensure that the ACCHs are following First U.S. Army guidance.

2.  Personnel Contacted.  ACCH Rucker:  COL Filter, TSB Cdr; LTC Blake, S3; LTC Font, Training Officer; MAJ Dempsey; Operations Officer; ACCH Pickett:  LTC Lattimore, SRAAG West Virginia; CPT Buhre, Operations Officer.

3.  Summary of Observations of ACCH Rucker.

a.  The ACCH functioned quite well despite changing AT locations with one week notice. The primary cell was located at Fort Rucker with a skeleton crew at Camp Blanding.  The post facilities were very good with the ACCH and exercise control cell (ECC) co-located in a large building right next to billeting.  The ECC consisted of elements from TSBs Patrick, Knox, Bragg, Shelby, FEB 87th Div(Ex), and the 29th ID (VARNG) -- all working in a very synchronized and cooperative effort.  The training areas were sufficient for light infantry.  The ACCH had some recommendations for our site chief evaluator (SCE) handbook and I will use them to update the handbook for next year.  Additionally, I am bringing back a copy of their TAM evaluator handbook.

b.  Because of the last minute site change, TSB Patrick decided to fill all TAM evaluators internally. This made Fort Rucker an excellent test case of what it will be like when the TSBs are responsible for both Lanes and TAMs.  Since much of the evaluation and take home package are similar between Lanes and TAMs, I see a potential blurring of the O/C and TAM evaluator roles.  The primary difference between the two is the level of unit being evaluated and that the O/C can go into a training mode when he sees that the unit is not going to meet the standard without retraining.  As I saw it on the ground, the TAM evaluator and O/C needed to conduct much coordination to ensure that unit conducted the tasks to be evaluated and that the right evaluator was there to observe—many tasks were part of both the lane and TAM evaluation plan. The TSBs were working on methods to coordinate these evaluations.  Perhaps we will end up with a TAM/OC Task Force that will bring out the best training and evaluation opportunities.

c.  Some additional bullet comments from the ACCH Rucker:

(1)  Need a MILES distribution plan—there were not enough to go around.

(2)  Need a vision for TAMs. With the number of new personnel in the TSBs and the new FORSCOM 220-3, we may need to look at some top down training.


(3)  Need to standardize much of the procedures, reports, etc. of TSB and FEBs.


(4)  Need to get rid of the ACCH reports (AREP and ADREP). The only information First Army uses is if a TAM evaluator does not show.  The SCE already reports this as per the SCE Handbook. 
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(5)  The TSBs liked the idea of a desktop video conferencing system. We could schedule video conferences to work out issues, standardization, etc that either don't get discussed or can't wait until a face-to-face conference.  This could also reduce the time and frequency of face-to-face conferences.

(6)  Some units are not using their TAM results to develop their tasks for next AT and corresponding YTP.  A recommendation was made that the TSBs should first try to emphasize this training requirement and then non-players should be recommended for removal from the priority list.

(7)  The new TAM software is much improved but in order to gain acceptance by the units it needs to either (a) integrate data from their existing automation systems or (b) be improved to gain full functionality as a stand alone program.


4.  Summary of Observations of ACCH Pickett.


a.  The ACCH was supporting only TAMs; no external Lanes were being conducted.  Facilities were fine.  LTC Lattimore also stated that there needed to be a vision on how TAMs are to be conducted and what are the results supposed to show.


b.  The ACCH was having quite a problem with the Automated TAM v1.2 software.  Several TAM evaluators lost their work when trying to transfer the data to the ACCH computers for printing.  The problem was more prevalent when transferring between different operating systems and different speed computers.  After discussing the problem with the IM personnel (Sharon Matthews and John Mitchell), it was determined that the problem comes from using the TAM software on fast computers.  Somehow the software looses data when the computer runs too fast.  Since there is no standard hardware and software configuration throughout First Army's AOR, the only viable fix is to rewrite the TAM in another computer language that won't cause errors.

5.  Recommendations.


a.  The installation TASCs develop a MILES implementation plan to support the AT season.


b.  We develop a training program for TAMs.  Once we get the TSBs jumpstarted, they can continue on and become subject matter experts during AT99.


c.  We continue to emphasize to RC units the importance of the TAM in developing the next yearly training plan.  Units that continue to ignore this training process be recommended for removal from priority status.


d.  FORSCOM rewrite the TAM to make it stable, useful, and user friendly.
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