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23 September 1999

MEMORANDUM FOR Commanding General, First U. S. Army

SUBJECT:  Report on the FORSCOM Command Readiness Program (15-16 Sep 99)

1.  PURPOSE:  On 15-16 Sep 99, the CG and DCST of First U. S. Army participated in a conference at the Professional Education Center in Little Rock, Arkansas.  The purpose of the conference was to keep commanders and principal staff officers abreast of major developments, plans, directives, procedures, and issues affecting FORSCOM major missions.

2.  PERSONNEL CONTACTED:  The conference was attended by the Commanders and selected staff members from FORSCOM and ARNG units. 

3.  SUMMARY OF OBSERVATIONS:


a.  Full Time Manning (FTM) and Full Time Support (FTS) to RC units was discussed.  The following specific actions were addressed:



(1)  The TAGs will capture the impact of shortfalls on unit performance.



(2)  FORSCOM will lead a FTS working group.



(3)  NGB/USARC will validate the recommended numbers for FTS.



(4)  FORSCOM/NGB/OCAR will collectively fight for additional FTS.


b.  The group identified the need to standardize Measures Of Effectiveness (MOE) between First Army’s 24ID and Fifth Army’s 7ID.


c.  There was a discussion on the Teaming Concept between AC and RC units.  Most agreed with the concept but were not clear on the implementation – some believed the teaming concept included training support when it actually pertains to operational support.


d.  The was a presentation on ARNG Division Redesign Study (ADRS).  One item that was not presented was the impact of the redesign on the Training Support structure.


e.  FORSCOM presented the topic of Multi Component units.  This topic was complex and confusing, needing further clarification from FORSCOM.  Some of the initial responsibilities include:



(1)  Corps/CONUSA provide feedback on multi-compo units.



(2)  NGB/USARC seek relief from DoD restrictions on equipment transfer and IDT.



(3)  FORSCOM share lessons learned on MOAs.



(4)  FORSCOM reduce equipment turn-in and fielding burden on transitioning units.


f.  GEN Schwartz said there was a lot of good to come from TS XXI but we have to build something realistic -- not a seven days a week system.


g.  The are many mobilization systems (War Fighting Centers, Regional Specialty Training Centers, Power Support Platforms, Power Projection Platforms, Mob Stations) with the goal of preparing units for deployment.  There seems to be no connectivity between these different systems. 
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h.  LTC Godwin briefed the latest FC Reg 350-2 revisions.  The latest version was well received by the audience.  The working group will meet on or about 1 Oct to finalize the regulation.  There were several issues discussed on the Cyclical CTC Training Plan and the actual rotation:



(1)  When should the eSB Training Plan be Approved?  (recommended 4th yr/ 5yrs out from the rotation).



(2)  When should the CTC Scenario be Approved?  (recommended 5th yr/ 4yrs out from the rotation).



(3)  Should there be a LFX at NTC and, if so, whether it should include offensive and/or defensive live fire?  Many agreed there should be a focus on maneuver at NTC.


i.  GEN Schwartz briefed there was no decision yet on ARNG Div/eSB participation in SFOR.  FORSCOM is currently awaiting final guidance/approval for SFOR rotations 8-13.

4.  AREAS IDENTIFIED FOR COMMAND/STAFF ASSISTANCE:  N/A.

5.  RECOMMENDATIONS:


a.  First Army designate a representative for identify FTM/FTS issues and participate in a FORSCOM led working group.


b.  First Army DCST validate 24ID’s MOE and participate in MOE standardization with Fifth Army under FORSCOM’s lead.


c.  First Army DCST determine the impact of the ADRS on training support requirements and the possible need for TDA/funding changes.


d.  Recommend that FORSCOM develop a master plan of how the different mobilization systems tie together.

6.  ACTION TAKEN:


a.  Asked FORSCOM to identify First Army requirements for a FTM/FTS working group.  Awaiting answer.
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