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25 October 1999

MEMORANDUM FOR Deputy Chief of Staff - Training, First U. S. Army

SUBJECT:  Report on Visit to the Army Reserve Intelligence Support Center (ARISC) Training Support 





  Coordination Workshop

1.  PURPOSE:  From 21-25 October 99 a conference was attended by James A. Riddick, CPT, Southern Region Synchronization Officer, x-7377, to Colorado Springs, Colorado.  The purpose of conference was to validate and resource the CONUS Wide Intelligence Training and Evaluation requirements for TY 00/01 and discuss key ARISC training and operational issues.

2.  PERSONNEL CONTACTED:  The following personnel were contacted- CPT Uhlmann (W ARISC); SFC Ware (W ARISC); SFC Pierce (SW ARISC); MSG Sandusky (SW ARISC); MSG Molina (SW ARISC); CPT Draeger (NE ARISC); MAJ Padget (NE ARISC); SFC Duke (NE ARISC); MSG Brown (NE ARISC); MSG Bowen (NE ARISC); MAJ Miller (SE ARISC); CW4 Cuneo (SE ARISC); MSG Powell (SE ARISC); MSG Seeders (SE ARISC); MAJ Bibler (NC ARISC); CW4 Marquis (NC ARISC); MAJ Glasford (USARC DCSINT).

3.  SUMMARY OF OBSERVATIONS:  The objective of the ARISC Conference was two-fold. First, to resource requirements for Military Intelligence Annual Training Lanes and secondly, to discuss key issues which would impact each ARISC. During the ARISC Conference each ARISC representative discussed: 


(a)  How each ARISC has been conducting internal training. 


(b)  Cross-leveling OC/Ts with the other ARISCs.


(c)  The Annual Budget for each ARISC.  The budget discussion centered around funds that each CONUSA has which could be used to assist each ARISC ref:- buying more radios, as well as sending more MI soldiers to critical schools to further sharpen their MOS proficiency.   


(d)  Each ARISC talked about problems with the duty description on NCOERs.  The resolution was that each ARISC should ensure the duty description includes the soldier’s principle MI duties, regardless if the soldier’s additional responsibilities keep him from performing full time in his primary MOS.


(e)  Rating schemes.  Each of three ARISCs in First Army’s AOR has 5-7 Title XI soldiers assigned.  These soldiers are on First Army’s TDA.  The current rating schemes are not in keeping with First Army’s intent that all Title XI soldiers have an AC soldier somewhere in their rating chain.  There is also a regulatory requirement established in FORSCOM Supplement 1 to AR 623-105 (Officer Evaluation Reporting System) para 2-2j:

 “AC soldiers serving in support of RC units in the Title XI program will be rated within the chain of command/supervision.  Where the rating chain is comprised of RC soldiers, an AC soldier will review the performance report of the AC soldier.  The Corps/CONUSA commander may determine intermediate raters as appropriate.”  

Note, this applies only to OERs but First Army’s intent has been that it applies to all AC soldiers.  The current rating situation is as follows:



(1)  The NE ARISC is the only ARISC in First Army’s AOR with an AC officer (CPT Draeger).  There is no AC officer in his rating chain or as a reviewer.  However, since he is an AC officer, all AC NCOs in the NE ARISC have an AC officer in their immediate rating chain.



(2)  The SE and NC ARISCs are not authorized AC officers.  Therefore, the NCOs in these two ARISCs have no AC soldiers in their rating chain. 


(f)  There was a discussion about the differences in composition between each ARISC. 


(g)  MAJ Bibler (NC ARISC) spoke to each ARISC representative re-affirming that each TSD Commander can play a key role in assisting the ARISC when it deals with training MI soldiers as well as assisting individual ARISCs with shortages within the MI field.


(h)  Based on discussions during the ARISC Conference, each ARISC operates differently.  The ARISCs noted  that there were subtle differences between the CONUSAs which impact on the way each ARISC provides customer support; however, they weren’t able to give any specifics.  ARISC representatives indicated that more guidance from the USARC DCSINT would assist each ARISC.  For example, the USARC mission statement for the ARISCs seems to be too vague and therefore lends itself to broad interpretation between the ARISCs.   


(i)  It is essential that USARC DCSINT send a knowledgeable representative to the ARISC Conference.  MAJ Glasford (USARC DCSINT) had recently arrived to the USARC DCSINT and was not familiar with the desired end-state of the ARISC Conference.  Without a field grade officer from the USARC DCSINT able to lead the ARISC Conference, there was no one able to fully answer questions raised from ARISCs.   

4.  AREAS IDENTIFIED FOR COMMAND/STAFF ASSISTANCE:  N/A.

5.  RECOMMENDATIONS: 


(a)  First Army should identify the amount of logistical support (funding and equipment) it intends to provide, if any, to the ARISCs and formally notify the ARISCs of this support.


(b)  DCSPER continue to develop rating schemes (OER and NCOER) for Title XI ARISC personnel.  I recommend an AC officer in First Army act as a reviewer, potentially the DCST or CoS.


(c)  The USARC DCSINT should better define the ARISC mission statement.  This would assist each ARISC in prioritizing missions and resources.


(d)  The USARC DCSINT should ensure a knowledgeable field grade officer leads future ARISC Conferences and provide answers to questions from ARISC representatives. 

6.  ACTIONS TAKEN:  I have already coordinated with DCSPER (Mrs. White) to assist in identifying an appropriate rating scheme for Title XI ARISC soldiers.
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CPT, MI














Southern Region Synchronization Officer

