2d Bde (TS) LANE TRAINING EXERCISE (LTX) SOP                           COORDINATING DRAFT

CHAPTER 3

PLANNING


3-0.
General Overview of Planning and Preparation


a.
The planning process for lane training consists of three phases: long-range, short-range, and near-term planning.  Lane planning includes lane preparation that is the training, the logistical and the administrative tasks to accomplish a successful LTX

b.
Timeline.  The lane training planning timeline in ANNEX A, is a detailed chronological guide to the steps necessary for the planning and preparation of an LTX.

c.
Below is a list of major events that the Bde will be directly involved in or required to track throughout the lane training process.


(1)
Missioning (scheduling).



(2)
YTB (to include feasibility study, determination of Residual capacity, etc., before FY start).



(3)
EPC (12-24 Months prior to LTX)



(4)
Battle Rosters (For Funding Purposes)



(5)
Brigade/Battalion level backbriefs (to include draft-training plans). 



(6)
MOAs.



(7)
Reconnaissance (Recon) #1 (leaders only, initial look).



(8)
OC and OPFOR training plans complete.



(9)
IDT lanes Recon #2 (terrain walk) and/or reduced force rehearsal.



(10)
OC/OPFOR verification.



(11)
Validation/full-scale rehearsal.

Section I.
Long Range Planning (REF TC 25-10, Section II, para 3-5, page 47)

3-1.
Missioning (Scheduling).



a.
General.  Missioning (or scheduling) is the process in which BLUFOR units and OC teams get scheduled for lanes.  Scheduling begins two years before the start date of an LTX with the objective of establishing a mission list (i.e., the list of priority BLUFOR units undergoing AT LTXs) NLT eighteen months before the start of the LTX. 



b.
Huddles, Workshops and Conferences.  The missioning process takes place at a series of huddles, workshops and conferences as follows: 




(1)
Training Support Huddles (TSH).  The TSBn S-3 conducts the huddle with the state POTOs of the respective states during Sep-Oct timeframe each year.  The purpose of the huddle process is to schedule and update the Training Support Plans of their units (FSP and All Others) for the next years concerning TAMs, AT missions, Lane Training Exercises (LTX).  Enter all data onto the 2d Bde (TS) database forwarded to the TSB S3, Training to update the TESS database.




(2)
85th (TS) Regional Scheduling Workshop (RSW).  The primary focus of this workshop is to develop synchronized training plans for the out years.  All 85th Div (TS) Bdes, SRAAGs and POTOs of the states in the 85th AOR, training sites, USARC, NGB, both the 88th and 81st RSCs, First Army, 34th ID, 38th ID, 84th Div (IT), and 100th Div (IT), RTS-Meds, and ARISC are in attendance.  




(3)
First Army Training Support Synchronization Conference (TSSC).  All First Army sub-regions (East, South and Midwest) attendance at this meeting includes the three Divisions (TS) and all their TSBs, USARC, installation representatives, and all First Army AOR RSCs.  This conference produces the final mission list to include dates for each AT LTX.  We use the results of the Division YTB (feasibility studies and residual capacity) to recommend changes to the mission list at this conference.


3-2.
Command Training Guidance (CTG).  The 85th Division (TS) publishes the CTG in October/November each year.  The CTG includes a mission list with proposed Task Force organizations for the missions two years out. 


3-3.
Feasibility Study (REF B-1).  The Bde S3 section with information provided by the Bn’s, determines the capabilities of the Bde to support and execute training.  After determination, inform the Division G3 of our capability and will mission accordingly.


3-4.
Bde Residual Capacity (REF C-1).  2d Bde will use the CTG mission list to determine their residual capacity (i.e., the number, and type of missions they can perform, beyond the missions already assigned on the CTG mission list).  Present the residual capacity analysis as part of the YTB slides.  The Division G3, Plans will consolidate the Bde lists and then present the Division’s residual capacity to First Army. Bdes/Bns should consider the following in preparing their residual capacity:



a.
Only plan for AT missions (for priority units, each team may do an IDT LTX for each AT LTX on the same BLUFOR unit).



b.
Fully Mission Capable (FMC) teams can do two AT missions per year.



c.
Non-FMC teams with 4 to 7 fully qualified OCs can do one mission per year.



d.
FMC teams that have one AT mission already assigned, normally can only do a second mission only if it is at the same site during the same AT period.


3-5.
Mission analysis (REF D-1).  Following the mission analysis process in FM 101-5, the OC team determines specified and implied tasks to derive a restated mission for their execution of the LTX.  They also begin the process of determining:



a.
Collective tasks that have been chosen to be evaluated on the lane. (From the YTP/EPC)



b.
A timeline for lane planning and preparation (with proposed dates)



c.
A concept of operations for executing the lane.



d.
Support requirements.


3-6.
Yearly Training Briefing (YTB).  The 85th Division (TS) will conduct its YTB in March each year.  The purpose of the YTB, as per FM 25-100 and 25-101, is to determine the detailed training plan for the next 2 and 3 years out (as well as a more general plan out to 5 years).  

3-7.
Yearly Training Guidance (YTG)--OPLAN.  After the YTB, the 85th Division (TS) issues the YTG (in the form of an OPLAN) in July of the training 

year prior to the execution of missions (e.g., the TY99 missions are addressed in an OPLAN issued in July 1998).


3-8.
Initial Contact with the BLUFOR.  TM OIC to establish or confirm the following will establish the initial contact:



a.
Site and date of the LTX.



b.
BLUFOR unit type, missions, and size.



c.
POCs for the BLUFOR and OC team with addresses and phones.



d.
Potential dates for the exercise planning conference (EPC)


3-9.
Exercise Planning Conference (EPC) Notification.  The EPC notification sets up the EPC date, time and location between the BLUFOR unit and the OC team.  It also includes information from the OC team that helps the BLUFOR plan its participation in the LTX, and it requests specific information from the BLUFOR unit known as the planning support package.  The information sent from the TF commander and/or OC team OIC to the BLUFOR unit would include, at a minimum:



a.
The proposed date and location of the EPC.



b.
An agenda for the EPC.



c.
A copy of the TC 25-10 (for initial contacts only.)



d.
Applicable portions of the 85th Division (TS) lane training SOP.


3-10.   Planning Support Package.  In the EPC notification, the TF commander and/or team OIC will request information (the planning support package) from the BLUFOR unit.  The OC team needs the planning support package for planning the EPC (insure that you receive this information an IDT period before the EPC date).  The planning support package will include, at a minimum:



a.
The BLUFOR unit METL (with the BLUFOR commander’s initial proposal for METL tasks to be evaluated on the LTX).



b.
BLUFOR MTOE/TDA.



c.
BLUFOR mission statement (wartime mission in unclassified version).



d.
BLUFOR TSOP (or Field SOP), maintenance SOP, and other applicable SOPs.



e.
BLUFOR YTG and YTC (with IDT dates noted).



f.
A list of MTP manuals (with publication dates) used by the BLUFOR unit.



g.
BLUFOR battle roster and UMR with projected losses and gains.



h.
A list of any BLUFOR equipment shortages and DA Form 2406.


3-11.  The Exercise Planning Conference (EPC).



a.
General.  The Exercise Planning Conference (EPC) is a meeting between the BLUFOR commander, the TF commander and/or OC team OIC, or their representatives.  The main purpose of the EPC is to produce a draft Memorandum of Agreement (MOA) between the BLUFOR unit and the TSBn OC Team.  The MOA will identify METL, supporting collective tasks to evaluate, assign pre-LTX and LTX actions, assign responsibilities, and establish milestones.  The MOA is a “draft” until it has been signed by higher headquarters, (Bn Cdr) but its content needs to be as complete as possible at the EPC.  The OC team OIC and the BLUFOR Cdr sign the draft MOA at the EPC.  Both sides may make some changes in the draft MOA before IPR #1 in the process of getting higher headquarters approval/signatures.  The final MOA should have all signatures at (or within days) of IPR #1. (Cross boundary, Bn and higher, require Bde Cdr sign-off.)



b.
Date and location.  12 to 24 months The EPC should take place approximately a year before the LTX.  The EPC can take place at any location (the OC team home station, the BLUFOR home station, or a convenient location in between).  When the exercise director (and/or team OIC) makes the initial telephonic contact with the BLUFOR unit, he/she establishes a date and location.  The OC team OIC and/or TF commander includes the date/location in the EPC memo sent to the BLUFOR unit.  The EPC for habitual priority units can take place before the Division YTB because the mission is relatively “locked-in.”  However, EPCs, especially for non-FSP and out of sector missions, may have to wait until after the YTB is complete.



c.
Organization of the EPC and attendees.  An EPC may be conducted for one mission (if it is an independent lane), or for several LTX missions that are being performed together in an integrated and/or mission support lane (e.g., a BC or eSB mission).  The BLUFOR unit commander(s) and the OC team OIC are the essential players at the EPC.  If the LTX is a stand-alone lane, a Bde rep may attend with the team OIC.  If the exercise is part of a TF of integrated lanes, the TF commander and his/her subordinate team OIC(s) must attend.  The TSB and/or TSBn (TF) may conduct all EPCs together at the same time/location, especially if it involves multiple LTXs in a single exercise.  TSB/TSBn will determine their own policy for conducting EPCs together or separately.  The following personnel from outside of the 85th Div (TS) should attend:




(1)
BLUFOR company commander and 1SG.




(2)
BLUFOR platoon leaders.




(3)
BLUFOR Bn commander (or a representative such as XO or S3).




(4)
Other BLUFOR key leaders (as determined by BLUFOR).



d.
Agenda.  The BDE format for EPC/IPRs are listed on page E-1:




(1)
Introductions of essential players’ exchange of POC names and telephone numbers.




(2)
Overview of the lane process.




(3)
Selection of METL missions and supporting collective tasks to be executed on the LTX.




(4)
Drafting of a MOA (see page F-1 for a sample MOA and the issues covered in the MOA).




(5)
AT and IDT LTX date, location, and task(s).




(6)
BLUFOR leader verification.




(7)
Dates and locations of future IPRs.




(8)
Support requirements and responsibilities of the lane (e.g., MILES)




(9)
AAR of the EPC.

Note that one of the agenda items (also included in the MOA) is the planning of the IDT lane.  All priority units will conduct one AT and one IDT lane annually.  The Div G3 schedules the AT lane.  The Bns schedule the IDT lane with the BLUFOR unit at the EPC and then informs Bde S3, Operations of the date and location.



e.
Draft MOA.  The key product of the EPC is the draft MOA.  The draft MOA must be brought back to the higher headquarters of the BLUFOR and OC team for review and signature.  The objective is to produce a final, signed MOA before IPR # 1.  The Bde must maintain copies of all MOAs for the training year (TY), and send copies to the G3 Operations, 85th Div (TS) NLT 7 days after signature.

Section II.
Short Range Planning (REF TC 25-10, Section III, para 3-12, pg. 51).  Short range planning begins after the EPC.  Its purpose is to identify the tasks to train in the lane(s), develop detailed plans, and identify necessary resources, and materials.  It also includes the first steps of actual preparation for the lane (training, rehearsals, acquiring materials, etc.).  The following sections outline the key components of short range planning.


3-12.
  Bde and Bn Level Backbriefs



a.
The Bn Commander, with his OC team OICs must give a scheduled backbrief to his/her Bde Commander before the execution of an LTX.  The format for this briefing is on page G-1.  The briefing will include the following points.




(1)
BLUFOR unit, date and location of the AT lane.




(2)
Date and location of the IDT lane.




(3)
A detailed calendar (YTC) for the OC team that includes dates (some of these dates may be “proposed”) for ALL major events in preparation for the lane (use appendix A for a guide to these events).  This is the OC team's training plan/calendar.




(4)
The BLUFOR METL tasks that will be evaluated on the lane.




(5)
The collective tasks (supporting the BLUFOR METL) that will be evaluated on the lane.




(6)
The individual and leaders tasks that support the collective tasks of the lane.  The OC team OIC will also note the critical tasks, which support the collective tasks of the lane.




(7)
The concept of the operation for both LTXs (AT and IDT) to include a proposed lane schematic.




(8)
Any special resources needed to execute the lane (e.g., equipment in addition to the normal OC team equipment in the TDA).



b.
One of the most common backbriefs during the lane planning/preparation and execution is the backbrief from a subordinate to his/her superior after receiving an OPORD. (e.g., the company commander asks the platoon leader to give a backbrief after issuing the OPORD to ensure that the platoon leader has complete understanding of the intent and concept of operations of the OPORD).


3-13.
  In Progress Reviews (IPRs).



a.
The TF commander and/or team OIC and key OC team representatives conduct In Progress Reviews (IPRs) with the BLUFOR unit 

commander and other essential members of the BLUFOR. There must be at least two IPRs before the AT lane.  Perform other IPRs as needed.  IPR #1 is completed NLT D-300, and its main purpose is to get the MOA finalized so that both the TBS commander and the BLUEFOR Bn commander chain of command

(or their XO/S3) can sign it.  IPR #2 normally done shortly before the IDT lane to prepare for the lane and update the MOA as needed.



b.
Participants:  The following are the recommended participants for all IPRs:




(1)
Team OIC/NCOIC.




(2)
TF commander and selected TF staff (if the task force is conducting integrated and/or mission support lanes—in which case conduct the team IPRs together). 




(3)
OPFOR leader.




(4)
BLUFOR unit leaders (Unit commander, 1SG, platoon leaders, Bn representative).




(5)
AC team member.



c.
IPR #1.  Accomplish, at a minimum, the following items at the first IPR (Reference page E-1):




(1)
Finalize the content of the MOA and obtain signatures.  Remember that the MOA must ultimately be signed by the BN commanders (XOs or S3s may sign for the commander, but the commander is ultimately responsible).  Units should use FAX signatures to speed up the process.




(2)
BLUFOR presents training plan and leader verification plan.




(3)
Present published T&EOs to support the collective tasks in the MOA.




(4)
Confirm the list of leader and individual tasks that support the collective tasks evaluated on the lane.




(5)
Review status of timeline items to date.




(6)
Begin draft of Training Support Package (TSP).  The OC team will provide the BLUFOR with an initial Unit Lane Book (part of the TSP, described later in this chapter).  The OC team can send the BLUFOR additional information for the unit handbook as updates occur.



d.
IPR #2.  Units should include the following topics for the second IPR (Reference page E-1):




(1)
Present and distribute the completed Lane Training Support Package (TSP).  Give the BLUFOR final updates to their unit lane book.




(2)
Review of BLUFOR training status and leader verification.




(3)
Review status of all support requirements.




(4)
Develop action plan to correct shortcomings.




(5)
Review and confirm details of the IDT lane.



e.
Other IPRs.  Units may schedule more IPRs as needed.  In addition, the OC team and/or TF may integrate their IPRs with the BLUFOR into other exercise IPRs.  For example, an OC team conducting a lane in GOLDEN CARGO may do its IPR #1 in conjunction with the GOLDEN CARGO IPR and the GC exercise director.  The key is that the OC team and/or TF accomplish all of its IPR tasks.


3-14.
  Memorandum of Agreement (MOA). (ANNEX F)



a.
General.  The BLUFOR unit and OC team (and both of their respective higher headquarters) will execute a memorandum of agreement (MOA) for each LTX.  This document is the product of the Exercise Planning Conference (EPC) in draft form, and it is an agreement between the BLUFOR unit and the 85th Div (TS).  Before lane execution and/or rehearsal, the completed version is signed at or as soon as possible after IPR #1 (NLT D-270).  Its purpose is to specify the responsibility of each signatory and provide a common understanding of the concept of operation for the LTX.  It also establishes a timeline for critical events in the planning/preparation phase of the lane process.  Page F-1 to this SOP contains the template for the MOA and includes those items covered in the agreement.



b.
MOAs and evaluated tasks.  In the process of developing the MOA, the OC team with the BLUEFOR leadership conducts the crosswalk of METL tasks to collective tasks to leader tasks to individual tasks evaluated at the LTX. The signed MOA lists the tasks that the OC team will evaluate at the LTX.



c.
Scope/level of MOAs.  One MOA is normally developed for each company level BLUFOR unit and supporting OC Team.  TF commanders may develop and coordinate MOAs for several OC teams and BLUFOR companies training at the same site at the same time. The most important MOA is the LTX MOA between the BLUFOR and the OC team.  In this MOA, both sides agree to the tasks, responsibilities, and support arrangements for the lane. The OC team is responsible for drafting the MOA, but it is a contract that both sides must agree to.  In addition to dates, locations, logistics, etc., the most critical element of the MOA is the list of collective tasks performed on the lane.  Also included is a milestone list with a schedule for future IPRs.



d.
Signatures:  The MOA is not valid until signed by the TSBn Commanders and BLUEFOR HHQ commander for both the BLUFOR Unit and the OC Team.  The Bde will submit copies of completed MOAs to G3 Ops, 85th Div (TS) NLT 7 days after signature.  The Battalion Commanders or their representatives must also sign any changes to a MOA.  Note that in order to speed up the signature process, XOs or S3s may sign for the commanders, but 

the Battalion Commander is ultimately responsible.  Faxed signatures are acceptable.


3-15.
  Recons.



a.
General.  OC teams may make numerous reconnaissances (recons) in preparation for a lane.  A reconnaissance is a deliberate event that requires a degree of formal planning (i.e., must include a reconnaissance plan).  The purpose of the reconnaissance must be clear and members of the reconnaissance party must have a clear understanding of their respective roles and tasks performed during the execution of the reconnaissance.  It may involve leaders or other soldiers. 



b.
Reconnaissance.  This reconnaissance or terrain walks because the leaders walk the terrain to finalize plans for the lane.  A reconnaissance should include a detailed examination of the following:




(1)
TAA (space requirements, routes in/out).




(2)
BLUFOR rehearsal and retraining areas.




(3)
Leader training area (sand table, rock drills).




(4)
Routes to and from all locations.




(5)
OPFOR locations (obstacles, sniper positions, etc.)




(6)
Time/distance checks.




(7)
Commo check.




(8)
AAR locations.




(9)
Alternate locations for all of the above.




(10)
The collective tasks and who will evaluate those tasks at each site.




(11)
MEDEVAC site recon


3-16.
Lane Training Exercise (LTX)



a.
All priority units are required to have an AT LTX each year.  The priority unit can elect to conduct an IDT Lane if it has been scheduled into their Training Year.  The CG First Army may grant exceptions to this requirement, it is the standard that OC teams conduct AT and IDT LTXs on two company size BLUFOR units per year.  The IDT LTX is conducted at a minimum of two to three months before the AT LTX (this allows enough time for the BLUFOR to improve on any identified weaknesses).


b.
Lane preparation.  The OC/OPFOR training/verification and lane validations for lanes are done on a compressed schedule.  The OC team should start its training/verification on the task(s) of the lane early.  The Bn Cdr (or XO/S3) will verify the OC/OPFOR proficiency.  The OC team conducts a full-scale dress rehearsal on the ground one month before the AT lane execution.  The OC team does NOT have to conduct a dress rehearsal for the IDT lane.  However, the OC team will conduct some level of rehearsal, probably at home station, before the IDT lane.  The Bde Cdr, Bde XO, or Bde S3 will conduct the Lane validations on all AT lanes only.  IDT lanes do NOT require the Bde Cdr, Bde XO, or Bde S3 to validate IDT lanes.  

3-17.
  Leader Training and Verification



a.
The BLUFOR commander and his/her chain of command conduct pre-LTX leader training and verification for key unit leaders.


b.
2nd Bde units accomplish their leader verification as part of the OC verification and lane validation process (which is described in more detail below).

3-18.
  OC Training and Verification.



a.
The OCs must train for the tasks that they will evaluate on the lane.  This training process includes verification on the tasks evaluated on the lane.


b.
Verification.  Battalion Cdrs are the ultimate authority for OC verification.  Battalion Cdrs will sign a memorandum for record verifying that OCs are proficient on the tasks that they will evaluate on the lane. 

3-19.
  OPFOR Uniform, Training and Verification.



a.
The following is BDE updated policy on the wearing of the OPFOR uniform by OPFOR soldiers assigned to, and performing the duties of the OPFOR for this Brigade.




(1)
The Tiger Stripe BDUs will be the uniform for this Brigade’s OPFOR.  This uniform will include and be worn as follows:  OPFOR uniform will be distinctly different.  The OC Team must brief BLUFOR unit on the OPFOR uniform before Lane execution.





(a)
Trousers





(b)
Shirt (Inverted BDU top may substitute for tiger stripe BDUs)





(c)
Kevlar helmet without camouflage cover




(d)
LBE as per Team – SOP (when conducting tactical mission)





(e)
Weapon (when conducting OPFOR tactical mission).





(f)
MILES (Harness and Halo).





(g)
Sleeves will always be worn down.




(2)
When issued both uniform and accouterments, the OPFOR soldier will have sewn or pinned on in the prescribed manner:





(a)
Individual soldier name tape sewn on right side above the breast pocket flap.





(b)
OPFOR name tape sewn on left side above the breast pocket flap.





(c)
The subdued INFANTRY crossed rifles worn on the left and right collar one inch above and centered (preferably sewn).





(d)
US Army sewn on rank, sewn on, centered, left breast pocket flap.




(e)
OPFOR Airborne wings (If the soldier is Airborne Qualified), sewn on above OPFOR nametape, left breast pocket.



b.
Officers will wear full-color rank insignia.



c.
The Bn Commander will exercise his discretion regarding times and places for wear of OPFOR uniforms.  Some appropriate times for wear are as follows:




(1)
Lane rehearsals.




(2)
Exercise Planning Conferences.




(3)
In progress reviews (IPR) when held on a military installation.




(4)
OPFOR sustainment training in the field. 



d.
The primary mission of the OPFOR is to conduct tactical missions in support of Lane training.  Reality also dictates that when wearing the OPFOR uniform the soldier will be highly visible and draw great attention to himself and this Bde.  The implied mission is to talk to others about the OPFOR mission and the Lane’s concept.  Recruiting highly motivated and professional soldiers to join, and create interest in being a part of the lane process.  Refer to Annex G (OPFOR Book) for the training specifics.




(1)
OPFOR Activities.  Below is a list of the four main types of OPFOR activity to execute on a lane:





(a)
Conventional threats:

· Ambush.

· Sniper.

· Road blocks.

· Escape and evasion.

· Raids

· Hasty Attacks

· Occupy observation post/perform surveillance





(b)
Indigenous threats and activities:

· Insurgency/partisans.

· Police/militia.
· Refugees.

· Changing road signs, routes.

· Demonstrations.

· Media.

· Religious differences.





(c)
Terrorist threats:

· Infiltration.

· Demolitions.

· Explosive delivery techniques.

· Non-explosive terrorist acts.

· Ruses (designed to draw the response of friendly forces).


3-20.
  Administrative and Logistical Requirements.



a.
All classes of supply (especially I and III).  Coordinate with Bn S-4.



b.
Land management.  The TSBns will manage land.  TSBns submit a copy of land requests for LTXs to the Bde S-3.



c.
Billeting. Coordination for billeting made through the BN S-4.



d.
Transportation.  Coordination for transportation made through the appropriate LSB.



e.
Maintenance.  Coordination for maintenance made through the appropriate LSB.



f.
MILES.  Training Support Battalions are responsible for requesting and drawing MILES for OPFOR personnel.  When applicable, draw from BLUFOR unit.



g.
Training ammunition.  DA Form 581’s will be submitted 3 months before mission execution.  If ammunition is not going to be used, a memorandum stating “ammunition is not required for this lane” is required.  Unique ammunition requirements worked through the Brigade (TS).




(1)
Team:  Responsible for preparing and submitting to Bn.




(2)
Battalion:  Responsible for reviewing, maintaining, and submitting to Bde along with an updated DA FORM 5514R.  DA FORM 5514Rs is due to Bde in AUG and FEB of each FY.  The DA FORM 5514R due in AUG will cover the periods of OCT-SEP in the upcoming FY.  The DA FORM 5514R 

due in FEB will cover changes for the months MAR-SEP of the current FY and projected ammo requests for OCT-FEB of the next FY.



(3)
Brigade: Responsible for reviewing, consolidating and forwarding to DIV and the appropriate ASP.



h.
Medical.  The OC team must have at least two combat lifesavers with a kit on the lane site, and the OC team must designate a Helicopter Landing Zone (HLZ) for MEDEVAC.  


3-21.
  Planning Scenarios.



a.
Scenarios.  OC team OICs and/or TF commanders develop a scenario(s) for each LTX using the guidelines in Section 3-20 (Develop Outline Plans) of TC 25-10.



b.
Lane iteration.  An LTX (IDT and/or AT) includes multiple iterations of the BLUFOR mission(s) on the lane.  The iteration is a collective task or several collective tasks executed by the BLUFOR unit with OC evaluation.



c.
Lane execution matrix (called the Master Scenario Events List in the TC 25-10).  The OC team (with TF assistance) constructs a matrix for the execution of the lane, which includes all of the major actions in the LTX, and times for those actions. (Example on page H)



d.
Synchronization matrix (called Master Exercise Schedule in the TC 25-10).  The TF commander constructs a synchronization matrix which integrates all of the lanes at one site at the same time-period (a synch matrix is not necessary for stand-alone lanes).



e.
Lane Schematic.  Illustrate a lane scenario using a graphic scenario or a lane schematic representing a series of essential events of how to execute a lane on the ground. At a minimum, the schematic should contain the following graphic control measures (Example on page I):




(1)
Tactical Assembly Area (TAA).




(2)
Start Point (SP).




(3)
Line of Departure (LD).




(4)
Phase Lines (PL).




(5)
Boundaries (Represented by lines with unit information).




(6)
Objective.




(7)
Release Point (RP).



f.
Mission Status Report (MSR) – Refer to the brigade Database (http://tsb.mccoy.army.mil/data).  Use the MSR to track the OC teams planning status on with their specific BLUFOR unit.  The MSR data is maintained by the 

unit assistor assigned to each priority or non-priority unit involved in a lane mission.  The Brigade S3 manages mission numbers.  Prior to entering data in the database, the assistor must request a mission number from brigade.  The MSR contains the following fields. 




(1)
Team – lists the team by number per the OC card.




(2)
BLUFOR unit – lists the BLUFOR unit the team conducts the AT and IDT LTX missions with.




(3)
Mission Number – the number assigned by the Bde S3 to track battalion missions.  The number states the year, the state of the TSBn, the sequence number, and whether the lane is an AT or an IDT lane.  Designate AT lanes with “A” and IDT lanes with “i”.  Example mission numbers for 1-338 missions – 00-WI-01A/i; for 1-340 missions – 00-MN-01A/i; and for 3-335 missions – 00-IL-01A/i. 




(4)
Execution Dates/Location – states the dates and locations of the AT and/or IDT lanes.




(5)
EPC Date/Location – states the date and location of the EPC.




(6)
LogRep Date Submitted – a Log Report is to be submitted 30 days following a EPC requesting all the classes of supply required to support the AT and IDT Lane.  This is to ensure that mission accomplishment is a success.




(7)
MOA Status – shows the status of the MOA, where it is.  The status is entered with the one of the following letters “D” for “In Draft”; “U” for “At BLUFOR Unit for Signature”; “B” for “At TSB CMD for Signature” Note only inter-TSB Lane missions need the TSB commander’s signature; “C” for “Complete”.  The MOA all teams will use is in Annex F.




(8)
IPR 1 Date/Location – lists the date and location of IPR 1.




(9)
LTX Recon Date/Location – lists the date and location of the LTX Recon.  Conduct this Recon between IPR 1 and IPR 2.




(10)
IPR 2 Date/Location – lists the date and location of IPR 2.




(11)
Brief-Back Date/Location – lists the date and location the teams will conduct their mission brief backs to the Bde Cdr, XO, and S3.




(12)
Bde Val Date/Location – lists the date and location either the Bde Cdr, Bde XO, or Bde S3 will conduct the Brigade Validation of the OC teams.  NOTE:  Only the Bde senior staff validates AT LTX missions during full dress rehearsal. 




(13)
Rehearsal Date/Location – lists the date and location of the full dress rehearsal.




(14)
Status – identifies assistance the team requires to ensure successful mission accomplishment.  Enter a “G” for green, a “A” for amber, and a “R” for red into this block.  Further, highlight the letter by entering the letters color in the block.  Green status means “No assistance needed above Bn level to accomplish the 6+ months”.  Amber status means “Bn/Team needs assistance from Bde to accomplish the mission”.  Red status means “Bde/Bn/Team needs assistance from Div to accomplish the mission”.




(15) Team OIC, the Lane Team OIC that will be on the ground for the lane.




(16)  FTUS POC, the full-time point of contact regarding this lane mission.




(17)  Lane Category:  either AT or IDT.




(18)  Lane Type:  Stand-Alone or Integrated.




(19)
Remarks.  Comments are mandatory for amber and red missions.  

Section III. 
Near Term Planning.  Near term planning focuses on the final preparation for the LTX in the last few months before the lane.  By this time, OC and OPFOR verification (i.e., individual training) should be near completion, and 

the OC team will conduct collective rehearsals culminating in the dress rehearsal—the final step of lane validation.


3-22.
Training Support Package (TSP).



a.
Unit Lane Book (one copy furnished to the BLUFOR).  Note that we need only provide one copy of this book.  BLUFOR can make its own additional copies.




(1)
MOA.




(2)
OPORDs, FRAGOs (initially in draft, later provided in final form and coordinated with E-Bde or BC operations as necessary).




(3)
List of METL and supporting collective tasks.




(4)
Lists of leader and individual tasks that support the lane collective tasks.




(5)
85th Division (TS) Lane Training SOP:  Bde Lane SOPs if requested.




(6)
TC 25-10.




(7)
EXROE.




(8)
Draft lane execution matrix (Master Scenario Events List); modified, without OPFOR info.  Each LTX requires an execution matrix




(9)
A synchronization matrix, if two or more lanes are integrated and/or mission support.




(10)
Lane schematic (no OPFOR)

Emergency procedures (safety, risk assessment card, essential telephone numbers, evacuation procedures).




(11)
OC team battle roster.



b.
OIC Lane Book (Retained by OC Team OIC).




(1)
MOA.




(2)
OPORDs, FRAGOs.




(3)
T&EOs of each collective task.




(4)
Tasks, conditions and standards of leader and individual tasks that support the collective tasks.




(5)
BLUFOR METL.




(6)
BLUFOR SOPs.




(7)
85th Div (TS) Lane Training SOP, Bde Lane SOPs.




(8)
TC 25-10.




(9)
EXROE.




(10)
Lane execution matrix (master scenario events list).




(11)
A synchronization matrix, if two or more lanes are integrated and/or mission support.




(12)
Lane schematic (also include maps of actual terrain).




(13)
Emergency procedures (safety, risk assessment card, key phone numbers, evacuation procedures).




(14)
BLUFOR TDA.




(15)
BLUFOR battle roster.




(16)
OPFOR tasks. (recommend ARTEP 7-8-MTP & ARTEP 7-92-MTP)




(17)
Logistics requests forms.



c.
OC/OPFOR Handbook (Standard/Repetitive Items, carried by all OCs and OPFOR).

(1) Bde/Bn SOP.




(2)
TC 25-10.




(3)
OC team job descriptions.




(4)
5 paragraph OPORD format.




(5)
AAR Cards (FM 20-25 copies, or laminated as per BDE SOP).



d.
OC Battlebook (Items Particular to the Lane, carried by all OCs).




(1)
OPORDs, FRAGOs.




(2)
T&EOs of each collective task (from applicable MTP or appropriate manual).




(3)
Tasks, conditions, and standards of leader and individual tasks that support the collective tasks.  Each OC needs only the tasks for which he/she is responsible.




(4)
Emergency procedures (safety, risk assessment card, essential telephone numbers, evacuation procedures).




(5)
EXROE.




(6)
Lane execution matrix (master scenario events list).




(7)
A synchronization matrix, if two or more lanes are integrated and/or mission support.




(8)
Lane schematic (also include maps of actual terrain).




(9)
BLUFOR SOPs (tactical and maintenance at a minimum).



e.
OPFOR Battle books (Items Particular to the Lane, carried by all OPFOR).




(1)
OPFOR tasks.




(2)
OPORDs, FRAGOs.




(3)
Emergency procedures (safety, risk assessment card, essential telephone numbers, evacuation procedures).




(4)
Lane execution matrix (master scenario events list).




(5)
A synchronization matrix, if two or more lanes are integrated and/or mission support.




(6)
Lane schematic (also include maps of actual terrain).

Note:  Bde SOPs may allow for item (4) and (5) above combine into one package and done in MTP table format.  


3-23.
Issuing the LTX (BLUFOR) OPORD.



a.
General.  LTXs, like any other mission, require that the commander issue an OPORD.  The BLUFOR commander is issuing of his OPORD is part of the LTX, and the OC team must include the BLUFOR’s orders in the evaluation process.



b.
OPORDs and stand-alone lanes.  The process for issuing an OPORD on a stand-alone lane is straightforward—the OC team prepares a Bde/Group level order and provides that OPORD to the peacetime higher headquarters NLT 90 days before the lane.  The BLUFOR headquarters prepares a Bn level OPORD and issues it to the company commander before the AT period.  The company commander will issue his/her OPORD to the platoons 

at the start of the AT LTX.  The issuing of the BLUFOR Company commander’s OPORD is part of the troop leading procedures in the TAA.


c.
OPORDs and integrated and/or mission support lanes.  Issuing OPORDs in integrated/mission support lanes (i.e., BC, eSB, and/or JCS/ CONUS/exercise missions) requires more coordination than the stand-alone lane.  The OC team and/or TF must work with the BC/eSB/exercise HQs to develop an OPORD for the lane (this HQs is probably NOT the peacetime HQs of the BLUFOR company).  The OPORD integrated into the overall scenario of the BC/eSB/exercise. 


3-24.
  Rehearsals



a.
Radio rehearsal.  This is a rehearsal in which the OC team member’s practice for the lane by talking through their actions on the radio.  Although this rehearsal is normally done by combat arms units (usually when separated by distances), the OC team can conduct a similar “talking” rehearsal (with or without radios) at home station.  The team may also conduct a more traditional radio rehearsal(s) between iterations at the lane site.



b.
Map rehearsal.  This is a rehearsal in which the OC team OIC leads the team members (or at least the key leaders) through the actions, missions, and roles on the LTX using his/her map to help guide the group.  At a minimum, the team OIC should make each of the participant’s point out their 

location(s) on the map and describe their actions at that location.  Sometimes a map rehearsal called a hood top rehearsal.



c.
Sand table rehearsal.  The OC teams practices its LTX actions on sand table (a model of the actual terrain) in this rehearsal.  Suggest using any modeling material (Styrofoam, miniature products, etc.) for the table.  Sand is usually the material of choice for this table and a material that is readily available (especially in the field).  The crucial aspect is that the table replicates the actual terrain so that the OC team members can rehearse by moving pieces (stones, sticks, straws, etc.) on the table and explain their roles and actions.  The sand table rehearsal is similar to the rock drill except that the table model is smaller and the team members only move pieces on the table.  Both the sand table and rock drill rehearsals are both versions of a terrain model rehearsal.



d.
Rock drill rehearsal.  A rehearsal in which the OC team moves on a ground model of the LTX terrain.  The team can use tape, rocks, sticks and other materials, and they arrange these materials on the ground to simulate the LTX terrain.  The team then goes through the LTX, moving them over the mock terrain and rehearsing their actions.  Thus, the OC team members act as their own training aids while they move about terrain model (the model needs to large enough to accommodate this rehearsal—usually at least 10 meters by 10 meters).  The rock drill is similar to a sand table except that it needs more room and the team members actually move over the modeled terrain. 



e.
Reduced force rehearsal (sometimes called a walk through).  This is a rehearsal done at the LTX site if time and money permit.  It is executed with less personnel and resources than a full-scale rehearsal, and there is not a surrogate BLUFOR unit.  It usually involves the essential leaders (e.g., OIC, NCOIC, Lanemeister, and senior OPFOR leader.  Again, the number of team members depends on budget constraints) rehearsing their actions on the actual terrain (or a home station location of similar terrain) over real time.  Recon #2 is normally in conjunction with these rehearsals.  However Bdes must be specific with their goals and objectives at Recons and rehearsals (i.e., do not confuse a Recon/terrain walk where leaders examine the terrain, and a rehearsal/walk through where members practice actual tasks to include AARs).



f.
Full-scale rehearsal.  This is sometimes referred to as the ‘dress’ rehearsal or ‘full dress rehearsal.’  The final practice/rehearsal of the OC team with a “surrogate” unit playing the BLUFOR in order to train realistically the OC team.  The full-scale rehearsal includes the entire OC team on the actual terrain (or similar terrain), usually done on the IDT the two months before the lane with other Bde elements (often another OC team) acting as the “surrogate” BLUFOR.  

The procedure for a full-scale rehearsal is for the surrogate element to act out the role of the BLUFOR unit while the OC team evaluates them.  The result is to confirm that each OC knows his/her position and the task/condition/ standard evaluated at each location.  It must include AARs.  The full-scale rehearsal is the final validation of the lane, it involves one of the following Bde officers, the Bde Commander, the Bde XO, or the Bde S3.  The full-scale rehearsal must attempt to replicate the actual LTX in all aspects.  However, given the limited equipment available to the surrogate BLUFOR and the limited time of an IDT period, full-scale rehearsals may have to be more efficient.  The standards of a full-scale rehearsal are:




(1)
Training on the actual lane terrain, or terrain as close as possible to the lane in size and topography (i.e., NOT rock or stick drills in the motor pool).  Participation of the entire OC team is necessary.




(2)
A surrogate BLUFOR (normally another OC team which can then “flip-flop” so that two teams can help each other by acting as a

BLUFOR).  The surrogate BLUFOR unit should purposely make mistakes to induce OC evaluations and improve OC observations.




(3)
MILES testing and zeroing for the OPFOR team.  The surrogate BLUFOR need to be equipped with MILES--remember that the surrogate BLUFOR is a training aid. 




(4)
As much BLUFOR equipment as can obtained from the BDE LSB.  In other words, the surrogate BLUFOR should attempt to replicate the BLUFOR equipment, but it is not required to obtain actual equipment that is not readily available.




(5)
A complete commo check.




(6)
Positioning of OCs, OPFOR, and other OC team members during each event of the lane.




(7)
Confirming specific responsibility to individual OCs for each evaluated task at each location on the lane.




(8)
Practice AARs.


3-25.
  Lane Validation.  Division policy specifies that validation concludes with the full-scale rehearsal.  One of the following officers, the Bde Commander, 

the Bde XO, or the Bde S3 will observe the OC team performance and determine if the OC team is prepared to execute the lane.  The commander will use the EAGLE BRIGADE LANE VALIDATION CHECKLIST (refer to Annex F for this form) to determine if the team is prepared to execute the LTX successfully.  The completed validation checklist shall act as the commander’s record for team validation.  Only AT LTXs require validation by the Brigade senior officer staff (Bde Cdr, Bde XO, or Bde S3).  The Bn Cdr should witness and validate their IDT Lanes.  The Cdr/XO/S3 must confirm the following before validating the lane:



a.
Proficiency of OCs on assigned evaluation tasks.



b.
Proficiency of OPFOR on its tasks.



c.
Proper positioning of OCs and OPFOR.



d.
Proper integration of lane activities with other events (for mission support and integrated lanes).



e.
Proficiency on AAR procedures.


3-26.  First U.S. Army Terrain Walks.



a.
General.  OC teams should expect higher HQs’ visitors to their lanes planning and preparation events (especially rehearsals and recons).  Bn/TF staffs will have a plan to escort and brief these visitors, which minimizes the distraction from the OC team.  First Army has formalized the process of their commander’s visits in the First Army Terrain Walk Program.  Important note: A First Army “terrain walk” is NOT a separate training event from the OC team’s preparation for the lane.  Brigades through Division G3 (Ops) will schedule First Army commander visits to recons or rehearsals that are already part of the lane preparation.  Normally, First Army will schedule 3 or 4 terrain walks in the 85th Div (TS) area of operations each TY.



b.
First Army terrain-walk procedures.  TSBs should determine the exact standards for the First Army terrain walks.  However, if TSBs must host a 

walk on its own, they will follow the procedures below.  As stated above, the First Army terrain walk takes place at an already scheduled event (e.g., reconnaissance or rehearsal).  A memorandum from First Army outlines the procedures for the First Army terrain walk.  Division’s intent is to minimize 

the impact of the terrain walk on the OC team schedule of training while fulfilling the First Army commander’s terrain walk requirements.  Bns and Bdes will 

prepare briefings for the First Army commander (or his rep) based on the following guidelines:




(1)
Tactical scenario.




(2)
Timeline (lanes execution matrix).




(3)
Location/terrain.




(4)
Mission (to include collective, leader, and individual task lists).




(5)
Leader-teach process and times (BLUFOR rehearsals, rock drills, etc.)




(6)
OPFOR (events, numbers, roles, weapons).




(7)
OC specifics (number, MOSs, locations, tasks assigned to each).




(8)
Risk assessment.


3-27.
  Use of Exercise Rules of Engagement (EXROE)



a.
The Exercise Rules of Engagement (EXROE) establishes basic guidelines for conducting training and SAFETY at Lane Training (LT).  This is a dynamic document.  Therefore, it will change as necessary to increase realism of Lane training, to incorporate new training concepts and equipment, and required safety or environmental procedures.  The 2nd Bde EXROE is located in ANNEX B.



b.
All personnel participating in training at Fort McCoy will be familiar with the 2nd Bde EXROE.  The EXROE applies to all personnel participating in Lane training at Fort McCoy.  In addition to the EXROE, personnel and units training at Fort McCoy or other military installations must abide by all applicable range and post regulations.
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