2d Bde (TS) LTX EXECUTION SOP

COORDINATING DRAFT

Annex F


FEASIBILITY STUDY

2D BDE

TY__
1ST MISSION BEING DECLINED

REASON

RECOMMENDATION

2ND MISSION BEING DECLINED

REASON

RECOMMENDATION

RESIDUAL CAPACITY ANALYSIS

2D BDE

TY __

UNIT/TEAM
STATUS
MISSION(S)
REMARKS

1-338/1 TC
NOT FMC
229th EN CO
No Res. Cap will conduct both AT & IDT Lanes for the 229th EN

1-338/2 TC
NOT FMC
829th EN DET
No Res. Cap will conduct 
both AT & IDT Lanes for the 829th.

1-338/3 EN
NOT FMC
NO MISSIONS
Can conduct 1 MSN with assigned Personnel

1-338/4 CSS
FMC
336th EN (FF)

nature of mission unknown

1-338/5 CS
FMC
724th EN BN

Can conduct additional lane

1-338/6 CSS

1-340/7 CSS

1-340/8 CSS

1-340/9 CS

1-340/10 CSS

3-335/11 CSS

3-335/12 TC

3-335/13 CSS

3-335/14 AG

3-335/15 CS

3-335/16 MED

3-335/17 CSS

3-335/18 CHEM
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MEMORANDUM OF AGREEMENT

BETWEEN

Headquarters, ____ TSBn, 2nd Bde (TS)

AND

Headquarters,_____________________________________

(BLUFOR Higher Headquarters of O5 Commander)










Date__________

SUBJECT:  Lanes Training Exercise (LTX #______), at_______________(location), on_____________(dates).

1.
PURPOSE:  This memorandum specifies the responsibility of each signatory command and provides guidance for the conduct of LTX #__________.

2.
GENERAL:  LTX # ___________) for the ________(Unit)_________ will be conducted from ___(date) through _____(date).  The BLUFOR will consist of _______(# of platoon size elements).  These platoons are _____________(type of platoons).  The projected number of personnel to go through LTX#_________is_______.  The unit authorized  strength is __________(#) and assigned strength is ______(#).

3.
CONCEPT:  


a.
The commander of the ____TSBn is overall responsible for coordination and execution of LTX #_________ for the________________(BLUFOR Unit).  The commander of _____ TSBn is commander of TF_______ and directly responsible for ensuring the coordination and execution of LTX #_______ in conjunction with other LTXs of TF ________ (i.e., include an explanation of the TF commander and structure for this LTX--also you can add a line explaining any BC/E-Bde structures that will effect the LTX).


b.
The LTX will be a continuous 24 a day hour tactical operation in an environment that is appropriate to the unit’s wartime mission.  The AT LTX will consist of 4 continuous days (minimum).  The tactical conditions of the LTX are based on the BLUFOR unit’s mission to include the battlefield location of the unit: battalion, brigade, division, corps, or theater level rear area).  The BLUFOR unit will deploy to a tactical assembly area (TAA) and conduct three or four iterations which must consist of technical tasks in a tactical environment) over the four day AT lane.  NOTE:  iteration refers to the execution of specific BLUFOR unit collective task(s) within the LTX.  Each change of mission or restart of the same mission indicates a separate iteration.


c.
BLUFOR units will occupy the TAA at Start-Ex and will remain tactical for 4 days during AT and 36 hours of MUTA 5 for IDT lanes.  BLUFOR units will conduct all Troop Leading Procedures (TLP), Tactical Field Planning, Tactical Feeding, Sleep Plans, Security, Rehearsals, etc., within the TAA (note rehearsals may be done on terrain near the TAA, but not in “admin” status).  BLUFOR units undergoing the LTX (including, but not limited to, the unit leadership) will not conduct administrative activities or have access to administrative cantonment/bivouac areas during LTX conduct. 


d.
The BLUFOR Bn headquarters will receive the Bde level OPORD from the FE Bn, conduct its Tactical Decision Making Process (TDMP) and re-issue the OPORD to the BLUFOR company commander prior to arriving at the lane site.  The BLUFOR Company commander then develops his/her OPORD.  In the TAA, the OCs will check the BLUFOR commander’s OPORD during the troop leading procedures and assist if needed (usually as a FRAGO) to ensure that the BLUFOR unit is on track.  (Note that if the BLUFOR Company is part of a BC or eSB, this is the place to clarify, which BLUFOR higher HQs will command the company at the lane, and to ensure that this HQs prepares the Bn level OPORD for the BLUFOR Company).  The BLUFOR unit battalion commander will be present at LTX site for “leader teach” of subordinate unit.  BLUFOR unit company chain of command is “primary trainer” for BLUFOR unit conducting lane.


e.
85th Division (TS) AARs are participatory and constructive.  All participating BLUFOR unit personnel should provide input.  AARs will look at “Cause and Effect” (BLUFOR Unit action or inaction = “Cause”; Resultant outcome = “Effect”), emphasizing ways to “make it better” for the next iteration or next AT/IDT.


f.
The Observer/Controller (OC) Team will provide a comprehensive take home package (THP) to BLUFOR unit at completion of AT.  The THP will include an executive summary and the Task Summary Sheets (with other enclosures as needed


g.
BLUFOR units will use U.S. doctrine and tactics and OCs will evaluate the BLUFOR based on the most current U.S. doctrine in the appropriate manuals.  OPFOR will utilize applicable threat doctrine and tactics based on the BLUFOR unit’s most realistic wartime conditions.  This may include TRADOC Pam 350-15 (Light Opposing Force Operational Art Handbook), BLUFOR MTP/STP OPFOR counter-tasks, and/or role-playing that is appropriate to the BLUFOR conditions.  All OPFOR elements will be under operational control of the OC team OIC.


h.
BLUFOR unit command and control will remain intact throughout lane training.  While the unit(s) are conducting lane training, they will be under the OPCON of the Senior Observer/Controller (usually the OC team OIC).  All administrative and logistic support requirements for the BLUFOR unit are the responsibility of the BLUFOR unit higher headquarters (i.e., SOIs, Radios, Weapons, NBC Equipment, etc.).

4.
RESPONSIBILITIES:


a.
(TS) Bn. [The ECC responsibilities may be modified if it is a stand-alone lane, or if part of a larger exercise such as GOLDEN CARGO].



(1)
Conduct verification, certification, and validation procedures that will ensure that OCs and OPFOR are properly qualified.



(2)
Establish an ECC that will control all OC teams and LTXs.



(3)
Provide a Visitors Bureau (VB) at the ECC.  The 85th Div (TS) VB will escort all Division and other “outside” higher HQs visitors (e.g., First Army, TAGs etc.).  The BLUFOR is responsible for escorting BLUFOR Bn and Bde higher HQs visitors.



(4)
Assist the OC team in providing the proper OPORD for the LTX to include coordination with eSB and BC requirements.


b.
OC team #_____, _____Bn (TS).



(1)
Design, coordinate, and control LTX#________ (with input from TSBs and BLUFOR unit).



(2)
Write and issue a brigade level OPORD (with TF assistance) to the BLUFOR battalion level headquarters at least one IDT period before the LTX.  The BLUFOR Bn headquarters will then prepare a Bn level OPORD to be issued to the BLUFOR Company commander on the first day of the LTX.  (This OPORD process exercises the leader teach concept and involves the BLUFOR Bn in the lane training process).  The OPORD will go to the proper BLUFOR HQs for the AT lane (i.e., the peacetime, BC, or other task organized HQs as appropriate).



(3)
Coordinate training support requirements/assets with (Camp or Fort) ______________________and the 85th TSD as needed.  (Note that the BLUFOR will draw its own MILES and make the land request at the pre-camp conference).



(4)
Provide copies of the Take Home Package (THP) to BLUFOR unit commander. 



(5)
Facilitate periodic IPRs as outlined in paragraph 5.



(6)
Coordinate for OC and OPFOR verification.



(7)
Coordinate for lane validation with _______Bde (TS).



(8)
Coordinate for OC and OPFOR billeting, messing, ammunition, and MILES.



(9)
Conduct Risk Assessment prior to and during LTX.



(10)
The OC team OIC will assume operational control of the OC team and BLUFOR during execution of the lane.  This is not meant to place the BLUFOR under the command of the OC team.  As in any evaluation, the OC team OIC is the evaluator and he/she has operational control of the overall evaluation while the BLUFOR commander retains command of his/her unit within the evaluation.  This command relationship should not be a problem--if a conflict occurs, the TF commander and Site Chief Evaluator (SCE) will make the final decision.



(11)
Evaluate the collective tasks that support the following METL task(s):




______________________________




______________________________



(12)
Evaluate the following collective tasks during the lane.  (Identify and list each task)




(a)
Manual (MTP) # ____________________




       TASK_____________________________.




(b)
Manual (MTP) # ____________________




       TASK_____________________________.




(c)
Manual (MTP) # ____________________




       TASK_____________________________.




(d)
Manual (MTP) # ____________________




       TASK_____________________________.




(Manuals and tasks will come from the appropriate Army manuals to include MTPs, FMs, Battle Drills, etc.).




(e)
Leader tasks and individual soldier tasks will be derived from the appropriate manuals, and they will be directly in support of the collective tasks of the LTX.




(f)
Throughout the LTX, the OC team will evaluate:

· BLUFOR SOPs (quality and unit adherence to the SOPs).

· BLUFOR maintenance.

· TAA actions (including troop leading procedures).


c.
BLUFOR Commander:



(1)
Receive Bn level OPORD from Bn headquarters (the AT Bn, i.e., BC headquarters if task organized) and issue the company OPORD to subordinates in the TAA.  (BLUFOR Bn headquarters receives an OPORD from the OC team at least one IDT period before the LTX and writes its OPORD prior arriving to the LTX).



(2)
Maintain command and control of the unit during AT and IDT lanes.  The OC team OIC will have OPCON of the BLUFOR evaluated unit as it enters the exercise.



(3)
Verify BLUFOR leaders before arrival at the LTX.  Unverified unit leaders should not participate in LTX.



(4)
Ensure maximum participation by unit personnel during AT.  The BLUFOR will meet the FORSCOM requirement to bring 75% of assigned strength to an AT LTX (non-FSP units will bring 70%).  Inform OC Team as to anticipated unit strength at time of AT during final IPR, and verify personnel anticipated to be absent.  NOTE:  All BLUFOR unit personnel will be present for lane mission.  No diversions for other unit tasks at AT site will be authorized during conduct of lane.



(5)
Maintain company, platoon, squad or section battle rosters for elements participating in LTX _____.  Provide an updated copy to OC team_______ on ______________(date of first IPR) and an updated copy at STARTEX of the AT LTX.



(6)
Coordinate all Post support issues at Pre-camp conference with (Camp or Fort) _________________.  Request, sign for, and control training areas for the LTX.  (In most cases, the BLUFOR is part of a larger BLUFOR operation [e.g., a base cluster or E-Bde mission], and must request the land as part of the group--85th Div OC teams will assist the BLUFOR in ensuring that enough land, of the right topography, is requested).


(7)
Provide _____ OC team a copy of unit TAC (or field) SOP, maintenance SOP, and unit MTOE.



(8)
Draw MILES and MITS for each soldier and vehicle.  Personnel or equipment without MILES will not participate in Lane training.



(9)
Responsible for BLUFOR maneuver damage and policing and clearing of the LTX training area.



(10)
Use only MTOE authorized equipment during the LTX (unless previously coordinated with OC team). Have on hand the required amount of serviceable equipment to conduct the lane.



(11)
Conduct all field planning and rehearsals in the TAA or nearby rehearsal terrain (not a bivouac or “admin” site).



(12)
BLUFOR personnel will escort BLUFOR administrative (and/or higher HQs) personnel on the lane.  The OC team and/or TF will escort other VIPs.



(13)
Utilize 2/3 Planning/Rehearsal to 1/3 execution rule (Example: For 24 hour operation - 16 hours of planning, rehearsals, leader teach, and retraining in TAA and 8 hours of lane execution - SP to AAR complete).



(14)
Develop and execute IDT and AT training plan with TSB assistance.



(15)
Coordinate for BLUFOR messing and ammunition.



(16)
IAW AR 350-14, BLUFOR should have at least one Combat Lifesaver (CLS) per section or squad.  If available, the BLUFOR may also provide two medics with vehicle, commo, and aid bags.

5.
TIMELINE:  The EPC held on ________________(date) at ____________(location), established the following timeline for critical events:


a.
IPR #1 to be held on ________________(date) at______________ (location).  Personnel to be present are: BLUFOR ____________, OC Team   ___________, and ____________ (insert if known).


b.
IPR #2 to be held on ________________(date) at_______________ (location).  Personnel to be present are: BLUFOR ____________, OC Team             ___________, and ____________ (insert if known).


c.
IPR #3 (if needed) to be held on ________________(date) at_______________ (location).  Personnel to be present are: BLUFOR ____________, OC Team ___________, and ____________ ( insert if known).


d.
BLUFOR unit (higher) leadership will verify leader(s) prior to conduct of the lane.  (Example: In the case of company level lanes, the BLUFOR Bn Cdr. will verify in writing to the ______Bn (TS) Cdr. that the company leader(s) have completed leader training as of ____________(date). 


e.
______Bn (TS) will conduct OC and OPFOR verification by ____________(date).


f.
LTX execution from _______________(date) to________________ (date) at (Camp /Fort)______________________.


g.
BLUFOR Unit and _______Bn (TS) will identify and approve Leader Task list no later than _____________(date).


h.
BLUFOR Unit and _______Bn (TS) will identify and approve Individual Soldier Task list no later than ___________(date).

6.
The BLUFOR unit will perform an IDT lane on ___________________ (date) at _________________ (location) which will be evaluated by the same OC team as the AT lane.  This lane will performed on a MUTA 5 to the same standard as the AT lane (but with fewer tasks).


a.
The OC team will evaluate the following collective task(s) during the IDT lane.  (The total number of collective tasks should be limited to one or two)



(1)
Manual (MTP) # ____________________



       TASK_____________________________.



(2)
Manual (MTP) # ____________________



       TASK_____________________________.



(Manuals and tasks will come from the appropriate Army manuals to include MTPs, FMs, Battle Drills, etc.).


b.
The IDT lane will be performed under the same tactical conditions as an AT lane with 24-hour day operations (MUTA 5).


c.
Planning for the IDT lane will be conducted concurrently with the planning for the AT lane (at the IPRs).

7.
Revisions of this signed MOA are not authorized without written agreement by the undersigned (an O5 in each chain of command or his/her XO/S3).

8.
POC is the Bn S3 section phone ___________________________.

______________________________
____________________________

CPT, (USAR, NG)




MAJ, TC, USAR

Commander (BLUFOR unit)



OIC, OC Team #

______________________________         ____________________________

LTC, TC, (USAR, NG)



LTC, OD, USAR

Commander (BLUFOR Bn HQ)


Commander, ____TSBn

LTX Execution Matrix

O/C TEAM # 7 CSS

BLUFOR: 227 TC Company

MISSION #: 00-WI-99

Time

Schedule
D-3

30 May
D-2

31 May
D-1

1 Jun
D-Day

2 Jun
D+1

3 Jun

1st Iteration
D+2

4 Jun

2nd Iteration

0100







0300



BLUFOR enters TAA.

(MSG Blue)
Task 27-897 Upload (1LT Smith)
Issue 2nd OPORD to BLUFOR

0500


Check on BLUFOR OPORD
BLUFOR is evaluated on TAA tasks
Task 23-965

Conduct Convoy


0700
OC team arrives
Initial contact w/ BLUFOR

at all times in the TAA:

 +rock drills
(CPT Green)


0900

OPFOR draw MILES
Check BLUFOR MILES
 +sand tables

 +other rehearsals

 +react to arty fire/NBC

BLUFOR Cdr issues OPORD (MAJ Jones)

1100
Meet range control
OC team rehearsal

 +CTT tasks

 +TLPs



1300

(rehearsals continue throughout D-2 / D-1
Check Class I w/

BLUFOR
 +SOPs

 +Commo

 +Maint

 +OPORD
Task 11-987 Cross an obstacle (SFC Able)


1500
Coordinate support with post
SCE Meeting


Continue Convoy
Task 27-897 Upload (1LT Smith)

1700
Establish CP and commo w/TF



Task 65-297 Deliver supplies (SFC Quick)
Task 23-965

Conduct Convoy (CPT Green)

1900




AAR (MAJ Jones)
This is a night move
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O/C TEAM:____________

BLUFOR:______________

MSN#:_________________
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SUPPLIES
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NAME

RANK

EPC

# DAYS

IPR 1

# DAYS

IDT MSN

# DAYS

IPR 2

# DAYS

IPR 3

# DAYS

AT MISSION

START DATE

AT MISSION

END DATE

# OF MSN

DAYS

TOTAL 

DAYS

OIC

SCHOOS, ROBERT

MAJ

2

RST

3

1

1

990808

990814

7

14

NCOIC

GRAHAM, KEVIN

SFC

RST

3

RST

990805

990815

11

14

PLT LDR O/C

WELCH, ARTHUR

1LT

1

3

2

990808

990815

8

14

PLT LDR O/C

MAZEMKE, VILAS

CPT

1

NOT

AVAIL.

1

990804

990815

12

14

PLT LDR O/C

DEMERATH BERNARD

2LT

3

1

990806

990815

10

14

PLT LDR O/C

MILLETT, VIRGIL

CPT

RST

3

1

990806

990815

10

14

PLT LDR O/C

MARLETT, WAYNE

1LT

NOT

AVAIL.

1

990803

990815

13

14

PSG O/C

WOLFE, MICHAEL

SSG

3

990804

990814

11

14

PSG O/C

KLEM, BRUCE

SSG

3

990804

990814

11

14

PSG O/C

APPLEBY, DAVID

SFC

NOT

AVAIL.

990804

990817

14

14

PSG O/C

CASTEEL, SUSAN

SFC

3

990805

990815

11

14

PSG O/C

JOLING, DANIEL

SSG

3

990805

990815

11

14

LN MEISTER

NINNEMAN, THOMAS

SFC

3

990805

990815

11

14

ADM/LOG NCO

LEMMON, MICHAEL

SSG

4

990806

990815

10

14

OPFOR

KISSEE, RONALD

SGT

3

990805

990815

11

14

OPFOR

CHAMBERLAIN, CASEY

SSG

3

1

990806

990815

10

14

OPFOR

FOLLETT, MARK

SPC

3

990805

990815

11

14

OPFOR

GNEMI, NICKI

SFC

RST

1

NOT

AVAIL.

1

990804

990815

12

14
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AS OF DATE:  31 August, 1999 

Team

BLUFOR 

Unit

Mission 

Number

Execution

 Dates/Loc

EPC 

Date/Loc

LogRep

Date 

Submt

MOA 

Status

IPR 1

Date/Loc

LTX 

Recon

Date/Loc

IPR 2

Date/Loc

Brief-

Back

Date/Loc

Bde Val

Date/Loc

Rehearsal 

Date/Loc

 

Green Status (G):  

No assistance needed above BN level to accomplish the mission  6+ months.

Amber Status (A):  BN/team needs assistance from BDE to accomplish the mission

 

MOA STATUS:

 

Red Status (R):

     BDE/BN/team needs assistance from DIV to accomplish the mission

In Draft: (D)

At Blufor Unit for 

Signiture:(U)

At TSB CMD for 

Signiture:(B)

Complete: (C)
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1/338th TSBn

TEAM NUMBER:

2 TC  

TEAM TYPE

:TC

 

OC TEAM QUAL STATUS:

LINE NUMBER 

NAME

RANK 

DATE ASSIGNED POSN (YYMMDD)

POSITION

AUTHORIZED MOS (4 char)

DMOS QUALIFIED (1=Y; 0=N)

PMOS

SMOS

APFT (1=Y, 0=N)

Weight (1=Y, 0=N)

Combat Life Saver (1=Y;0=N) 

ENROLLED IN OC COURSE (1=Y; 0=N)

COMPLETED OC COURSE  (1=Y; 0=N)

FULLY QUALIFIED  (System Entry)

1

KOEPKE, JOHN

MAJ

990401

*OIC

88A00

0

25C

1

1

0

1

1

0

7

AMBORT, JAMES

MSG

990401

*NCOIC 

88Z50

0

88Z

63Z

1

1

0

1

1

0

2

WENGER, HOWARD

CPT

990801

*PLT LDR

88A00

1

88A

11A

1

1

0

1

1

1

3

SEMLER, STEVEN

CPT

990401

*PLT LDR

88A00

1

88A

1

1

0

1

1

1

4

BURANY, ANGELA

1LT

990801

*PLT LDR

88A00

1

88A

35D

1

1

0

0

0

0

5

*PLT LDR

88A00

 

0

6

VINNEY, JEAN

CPT

990401

*PLT LDR

88A00

0

42A

1

1

0

1

1

0

9

 

*PSG OC

63B40

0

10

ROWLAND

SFC

990601

*PSG OC 

88M40

1

88M

95B

1

1

0

0

0

0

11

KREITLOW

SFC

990401

*PSG OC 

88M40

0

77F

92Y

1

1

0

0

0

0

12

 

*PSG OC

88N40

0

13

*PSG OC

88N40

0

AC

 

SR TC OC/T

88A00

0

AC

 

SR ENL TC OC/T

88M40

0

14

HEROLD, PATRICIA

SFC

990401

LANEMEISTER

88M40

0

92A

92Y

1

1

1

1

1

0

15

YEARMAN, SANDRA

SFC

990401

SUP COORD SGT

92Y40

1

92Y

94B

1

1

0

1

1

1

8

MCGINNIS, JACK

SFC

990401

OPFOR  

88M40

1

63B

52G

1

1

0

1

1

1

8

STOLTZ, ERIC

SSG

990401

OPFOR  

88M40

88M

11C

1

1

1

1

1

16

ENWRIGHT, BILL

SGT

990401

OPFOR  

88M30

11B

1

1

0

1

1

0

16

POMPA, JACOB

SSG

990401

OPFOR  

88M30

1

19E

1

1

0

1

1

1

D/S

D/S

 

D/S

D/S

 

 

D/S

 

 

OBSERVER CONTROLLER STATISTICS (SLOTS 1-14)

NON-OC STATISTICS (SLOTS 15-25)

% OC DMOSQ

33%

  # OCs DMOSQ

4

of 12

 % Non-OC DMOSQ

50%

% OC PHASE I

42%

  # OCs with Ph 1 Tng

5

of 12

 # Non-OC DMOSQ

3

% OC PHASE II

42%

  # OCs with Ph 2 Tng

5

of 12

 # Soldiers Double Slotted

0

% OC Fully Certified

17%

  # OCs Fully Certified

2

of 12

TEAM IS FULLY CAPABLE:

 

 

NOTES:  

1.  Only slots 1-12 require OC Qualification. 

2.  D/S = Double Slotting.  

3.  See Sample OC Team Form for instructions on 

completing this tracking tool.


Task Summary Sheets.

1.
The OC team prepares task summary sheets after each iteration of the lane (usually at least one per day).  The OC team will provide this sheet to the BLUFOR company commander (if conducting platoon level lanes, the OC team OIC should give the BLUFOR commander copies of all of his/her platoon task summary sheets for that day).

2.
In addition to providing copies to the BLUFOR, the OC team must provide copies as follows:





OC Team





      To





ECC (TF Commander)





      To





Site Chief Evaluator (SCE) (SCE provides to TAM evaluator)

3.
The OC team and TF will save copies of all task summary sheets and include them as part of the Take Home Package (THP).  The summary sheets are an enclosure to the THP.

4.
Below (next page) is a sample task summary sheet.  Please note the following:


a.
This is only a sample: the unit and task numbers are fictitious.


b.
The sample uses T/P/U ratings, but it could include go/no go ratings if that was the standard in this particular MTP (i.e., use the ratings in the manual).


c.
This is an example of an LTX with a particular tactical task (defend against air attack), but the crucial task is the main mission of the unit (in this example, water purification).  In other words, the OC team should ensure that its evaluation has enough detail on the technical task, especially because of the CSS/CS units that we evaluate.


d.
The example sheet shows entries for two iterations.  Of course, the OC team can modify the sheet to accommodate three or more iterations if necessary (or just one iteration, if the unit gets it right the first time).

SAMPLE

Unit Letterhead

AFRC-EIL-EA (350)









5 December 19XX

MEMORANDUM FOR Commander, 75th QM Company (Water)

SUBJECT:  Task Summary Sheet

1.
Evaluated Unit: 75th QM Company (Water)


a.
Authorized: 6/78


b.
Assigned: 5/71


c.
Present for training: 5/69


d.
Percent available for training: 88%


e.
Composition of unit (organic/composite): All organic except for two soldiers attached from Bn headquarters.

2.
Unit conducting evaluation: CSS Team (Team # 11), 2-338th TSBn, 2nd TSB (TS)

3. Collective task evaluation overview:

         TASK SUMMARY SHEET          MTP/DATE: ARTEP 3-26 MTP (Jun 88)

Unit: 75th QM Co (Water)                               Date of Execution: 10-11 Apr 97

Lane Description: Move to new site and conduct water purification
        Iteration

      1             2

    TASK/DRILL TITLE                           T&EO NUMBER
T/P/U
T/P/U

Prepare for Combat                                        9-3/4-1098
    U


Perform Tactical Roadmarch                           9-3-190
     P


Defend Against Air Attack                               9-3/3-1123
     P


Occupy Assembly Area                                   9-4-145
     U


Provide Purified Water                                    9-5-112
     P


Sustain                                                            9-4/3-1239
     P


The OPFOR was prepared to test BLUFOR unit in its new TAA, but the unit was short on time--the OC team OIC decided to cancel the attack and focus on the BLUFOR units technical skills.

4.
Summary.


a.
Collective task proficiency.



(1)
 Sustain.  Provide purified water.  This unit is solidly proficient at its main technical task.  The chain of command positioned equipment quickly and properly. 



(2)
Improve.  Prepare for combat.  The unit leadership did not conduct pre-combat checks on most platoons (2 out of three).  Rehearsals focused only on the technical individual tasks--the command needed to also conduct rehearsals (at least rock drills) on the react to air attack drill. 


b.
Leader task proficiency.



(1)
Sustain.  Supervision of Water Purification Operations.  The unit's leaders actively supervised the soldiers as they installed and operated the water purification equipment.



(2)
Improve.  Supervise preparation for combat.  As mentioned above, leaders failed to do pre-combat inspections on 2/3rds of the units.  This led to a failure to identify several pieces of equipment that had maintenance problems. 


c.
Individual task proficiency.



(1)
Sustain.  Operate the following equipment: XXXX, XXXX, XXXX.  Almost every soldier was completely proficient on these key pieces of equipment.  The soldiers need to do more pre-combat checks of the equipment, but once in operation, the soldiers are excellent.  


(2)
Improve.  Air Guard.  The few air guards that were posted on the road march did not know the method for air observation and did not know how to return fire on aircraft.  Individual fighting positions.  The unit prepared positions in the initial TAA, but they failed to prepare positions at the water purification sight.  Only two soldiers watched the perimeter, and they merely walked back and forth instead of setting up a position. 


d.
Safety.  There were no safety problems on the lane.  The commander and 1SG did an excellent risk assessment that matched the conclusions of the OC team assessment.

5.
POC is undersigned, telephone number XXXXXXXXX.









       JOE J. JONES









       MAJ, QM









       OIC, 4 CSS Team, 1-338 TSBn 

CF:

ECC Task Force Commander

SCE/TSB Cdr

TAM Evaluator

Take Home Package Executive Summary (Cover Memo).  

1.
Below is the 85th Division guidance for the format/contents of the Take Home Package (THP) Executive Summary (cover memo).  The purpose of the THP is to give the commander of the BLUFOR unit (and the SCE) a summary of the unit's performance throughout the entire lane-training period.  The THP includes Executive Summary (in the form of a cover memo), Task Summary Sheets from the iterations of the lane and T&EOs on all tasks.  The key element of the THP is the Executive Summary that gives the BLUFOR commander an overview of the unit's performance and methods to sustain strengths and improve on weaknesses.  The OC team prepares the initial (draft) THP and sends it to the TF commander (staff) for review.  The TF (TSBn) Cdr. signs the final product.

2.
The distribution of the THP (and executive summary) is as follows:


a.
Copy of complete THP given to BLUFOR unit commander.  Includes enclosures (Task Summary Sheets and T&EOs--other enclosures are optional)


b.
Copy of executive summary given to Site Chief Evaluator (SCE)/Training Support Brigade (TSB) Commander (Cdr.). SCE/TSB Cdr. makes distribution to the evaluated unit.

3.
The executive summary includes at a minimum a discussion of:


a.
Systemic trends.


b.
Overall strengths.


c.
Areas to improve.


d.
Recommended training strategy.

4.
Below (next page) is a sample exec summary of a THP.

Unit (OC Bn) Letterhead

Office Symbol








17 April 19__

MEMORANDUM FOR Commander, 37th MP Company, XXX MP Group

SUBJECT:  Executive Summary for 37th MP Lane

1.
Enclosed is the Take Home Package (THP) from the lane evaluations conducted for your company by the MP Team of 2-337 TSBn during Annual Training 97, from 5-17 April 1997, at Camp Custer, MI.  The team evaluated the collective tasks, which support the Mission Essential Task List (METL) tasks of Guard and Escort Prisoners.

2.
The following lanes (METL Tasks) were conducted:

a.
Occupy and Defend Assembly Area (4 iterations, 7 supporting collective tasks, all done at company level).

b.
Conduct a Road March (2 iterations, 4 supporting collective tasks, all done at company level).  Included react to ambush (2 iterations, 1 collective task, and company level)

3.
The units demonstrated strengths in the following areas. These strengths should be sustained.


a.
Tactical road march.  Rate of movement, interval and security during the march were generally good.  Proper actions during halts were usually taken.  Additional emphasis in planning for and meeting SP, RP, and LD times will improve evaluations in this area.


b.
Platoon level escort of prisoners.  The escort platoons demonstrated proficiency in moving the prisoners quickly and with considerable control.  They kept the prisoners properly dispersed and prevented any potential disruptions with proper positioning of MPs along the march column.


c.
Company level security.  Both in the TAA and the prisoner site, the unit showed solid positioning of fighting positions and OPs.  Weapons systems had excellent fields of fire and range cards designating the fields of fire for the machine guns.

4.
The following areas were noted as needing improvement and are recommended as areas to emphasize in your future training plans.


a.
Troop Leading Procedures/Military Decision Making Process.  The platoon leaders and company commanders understand the basics of these subjects; however some fundamentals are not adequately carried out.  Warning orders are not always issued, and rarely updated; platoon leaders often repeat verbatim their mission from the company OPORD without conducting a mission analysis and developing a restated mission; mission statements do not always include task and purpose; main and supporting efforts are not always designated 


b.
Casualty evacuation.  This entire process, from identification and marking of the casualty through evacuation to the battalion aid station, needs to be standardized, trained and rehearsed.  Casualties incurred on a lane were not evacuated.  With some exceptions, platoons did not provide buddy aid to casualties, and accurate casualty reports were not submitted.


c.
Direct fire planning/indirect fire synchronization.   The company and its platoons did not make use of indirect fire to support its defense of the prisoner area.  These techniques should be rehearsed prior to the execution of a tactical mission. 

5.
The following systemic trends were noted.


a.
Pre-combat checks and inspections.  PCC and PCI were sometimes conducted and sometimes not. Inoperative or missing radios, missing batteries, missing TA-312s and commo wire, missing M-8 alarms, and missing parts for crew served weapons were some of the shortcomings which a good PCC/PCI would have discovered.  


b.
Tactical feeding.  This was not conducted.  When the LOGPAC arrived, everyone went to chow.  No one was left on combat vehicles, there was no security, and uniform discipline stopped.


c.
Use of the First Sergeant.  The 1SG is not in the field, assisting the commander, coordinating logistic support, and enforcing discipline and standards.  The three systemic trends noted above are NCO business, which the 1SG should be in the field fixing.  

6.
Your soldiers and leaders should be commended for their safety conscious attitude in conducting training; your unit sustained no serious injuries during Annual Training.  There are some areas, however, which require special attention to maintain this excellent record.


a.
Excessive vehicle speed.  The HMMWV drivers are guilty of this.


b.
Use of ground guides, in particular for tracked vehicles, in assembly areas and around dismounted troops.  This is critical at night and must be coupled with the enforcement of the SOP for designating and marking sleeping areas.

7.
Recommended training strategy.  Officer Professional Development sessions can train the details of the eight steps of the Troop Leading Procedures, and the Military Decision-Making Process. For leader training, an orders drill can be effective in conjunction with a JANUS or SIMNET exercise. Once leader proficiency is attained, STX lanes can be used to focus on improving a small number of collective tasks, while sustaining several more.  The development of company Standing Operating Procedures (SOP) is essential. 

8.
The point of contact is MAJ Green, S3, 1-340 Bn (FE)), 910-396-9482 or DSN 236-9482.









       WILLIAM Z. BOWDEN









        LTC, SC









        Commander, 1-340 TSBn 

CF:

SCE/TSB Cdr

TSB S-3 Training

INTERNAL AAR FORMAT

DEPARTMENT OF THE ARMY

ORGANIZATIONAL NAME/TITLE

CITY, STATE, AND ZIP CODE

OFFICE SYMBOL   (MARKS NUMBER)
DATE

MEMORANDUM THRU COMMANDER, 2ND BRIGADE, 85TH DIVISION (TS), ATTN: S3,

                                               1918 SOUTH B STREET, FT MCCOY, WI 54656

FOR COMMANDER, 85TH DIVISION (TS), ATTN: G3, 1515 WEST CENTRAL ROAD 

              ARLINGTON HIGHTS, IL 60005-2471

SUBJECT:  Internal After Action Report for (MSN # and Unit)

1.
The following is the Internal After Action Report for (MSN # and Unit) conducted on (dates of mission) by (TM #)

2.
The following topics were discussed.


a.
Planning



(1)
Issue



(2)
Discussion



(3)
Recommendation


b.
Preparation



(1)
Issue



(2)
Discussion



(3)
Recommendation


c.
Execution



(1)
Issue



(2)
Discussion



(3)
Recommendation


d.
Support Issues.



(1)
Issue



(2)
Discussion



(3)
Recommendation

3.
POC for this action, (Name and Phone Number of POC)

FOR THE COMMANDER









       NAME (First, MI, Last)









       GRADE, BRANCH









       Job Title

EAGLE BRIGADE LANE VALIDATION CHECKLIST




GO
NO GO





1.  Lane Briefing:







      a.  Lane book given to validating officer



      b.  Changes / updates to lane since Back Brief



c.  Copy of a signed MOA.



d.  Copy of the HHQ OPORD was present & in use.



e.  Each collective task with a T&EO present.



     *  All supporting leader tasks listed.



     *  All supporting individual tasks listed.



     *  Task evaluation sheets posted & in use



     *  Appropriate MTP in use.



f.  All team members familiar with the lane & could discuss their piece.



     *  OPFOR knows the enemy scenario.



     *  OPFOR has the correct INTEL supporting the scenario.



     *  The scenario supports a tactical or technical lane



     *  Additional Rules of Engagement (ROE) briefed to BLUFOR. 



     *  All team members (OC/Ts & OPFOR) in correct uniform.



g.  A lane execution matrix present and current.



h.  A lane schematic present and current.



 i.  Lane execution matrix includes time for multiple iterations



 j.  Lane execution matrix incorporates day and night operations



k.  Maps & overlays posted and properly used.







2.  Lane Setup:







a.  AAR site designated.



     *  AAR boards present.



     *  Sand table / terrain model set up and correctly depicted the Lane.



b.  MILES present & in use.



     *  OPFOR have MILES



     *  Ample amounts of MILES Casualty Cards (MCC) present.



     *  Ample numbers of MILES Vehicle Damage Cards present.



c.  Team conducted a risk assessment of lane.



d.  BLUFOR radio communications monitored.



     *  Vehicles mounted with SINCGARS radios.



     *  Eagle Brigade SOI present.



     *  BLUFOR SOI present.



     *  MEDEVAC frequency readily accessible.











EAGLE BRIGADE LANE VALIDATION CHECKLIST




GO
NO GO

3.  Logistics Plan (Internal):







a.  There is a Class I support plan.



b.  There is a Class V (ammo) supply plan. 



c.  There is a refueling plan.



d.  There is a billeting plan.



e.  There is a vehicle recovery plan



 f.  There is an equipment maintenance plan.







4.  Lane Terrain Walk (Demonstrate Proficiency):







a.  Lane Tm OIC / OC/T successfully guided Commander through lane. 



b.  OPFOR in specified positions per scenario.



c.  Each event location pointed out and explained. 



d.  TSBn Cdr / XO present when Bde Cdr validates.







5.  Comments:







a.  Sustain.







    * 







    *







    *







b.  Improve.







    *







    *







    *











Validating Officer                                                                 Date



[image: image1.wmf]DATE:

 ______________

EXERCISE #_________

_   UNIT

EXERCISED

______________

TASKS

 _____________________________________________________

____________________________________________________________

____________________________________________________________

COMPANY EQUIVALENTS______

_   SUBORDINATE UNITS

_______

NUMBER OF PERSONNELL______

_  EXERCISE

DATE

____________

EXERCISE TYPE________________

_

LOCATION

_________________

LOGISTAL SUPPORT REQUIRED

_______________________________

RPA

OMAR

TRAVEL

_______

_______

LODGING

_______

_______

MEALS

_______

_______

EQUIPMENT (NOT ON HAND)

 _________________________________

_____________________________________________________________

_____________________________________________________________

PERSONNAL REQUIRED

OFFICER

ENLISTED

O/C

________

__________

ADMIN/CMD

________

__________

OPFOR

________

__________

MISC/SUPPORT

________

__________

BUDGET FORCAST

OFFICER

ENLISTED

PREP

________

__________

IPR/IPC

________

__________

                             

EXECUTION

     ________

     __________

CONCERNS

 __________________________________________________

_____________________________________________________________

RECOMMENDATION________ACCEPT_______________DECLIN

E

NAME_________________________________

___

RANK_________________________________

___

DUTY

POSITION__________________________

SIGNATURE___________________________

___

MISSION ANALYSIS

        FIELD EAGLE DAILY SITREP
        DTG: 

TSBn / TM / 

OIC & NCOIC


Unit Supported


Mission Dates


Location of Training

Installation / Trg Areas


TAM Chief Evaluator/

   Unit of Origin 



TRAINING ACTIVITIES / TRENDS

Past 24 hrs

Key Training Events

Sustain

Improve

Remarks



Next 48 hrs

Key Training Events 





ADMINISTRATIVE DATA

Contact Information

Telephones/FAX/Email




Challenge & Password

From DTG to DTG


Final AAR DTG & Location
      

Issues/Concerns

Logistical/Training/Other




Reported By:

Name, Rank, Pos’n


Form Instructions
Report due daily by 1700 hrs to ACCH Ft. McCoy via email at 

acch.mccoy@usarc-emh2.army.mil or fax (608)388-7433 or call in at (608)388-4189.  DSN is 280-.  Use Microsoft Word, type, or print all entries neatly.   
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LTX SCHEMATIC

O/C TEAM:____________
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MSN#:_________________
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CROSS CHEM

CON. AREA

RP

DELIVER/OFFLOAD
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RETRAINING

AREA



SP





CP

 1





CP

 2
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1-338th FY00 MSR

		MISSION STATUS REPORT FY00

		AS OF DATE:  31 August, 1999

		Team		BLUFOR Unit		Mission 
Number		Execution
 Dates/Loc		EPC 
Date/Loc		LogRep
Date Submt		MOA 
Status		IPR 1
Date/Loc		LTX Recon
Date/Loc		IPR 2
Date/Loc		Brief-Back
Date/Loc		Bde Val
Date/Loc		Rehearsal 
Date/Loc		Status		See 
Notes Below

		Green Status (G):  No assistance needed above BN level to accomplish the mission  6+ months.																						In Draft: (D)
At Blufor Unit for Signiture:(U)
At TSB CMD for Signiture:(B)
Complete: (C)				LogRep Date Submitted

		Amber Status (A):  BN/team needs assistance from BDE to accomplish the mission																		MOA STATUS:								30 days following the EPC requesting all Supply Classes

		Red Status (R):     BDE/BN/team needs assistance from DIV to accomplish the mission





Sheet2

		





Sheet3

		






_1006430437.xls
2 TC

		UNIT:		1/338th TSBn		TEAM NUMBER:				2 TC		TEAM TYPE				:TC				OC TEAM QUAL STATUS:												17%

		LINE NUMBER		NAME		RANK		DATE ASSIGNED POSN (YYMMDD)		POSITION		AUTHORIZED MOS (4 char)		DMOS QUALIFIED (1=Y; 0=N)		PMOS		SMOS		APFT (1=Y, 0=N)		Weight (1=Y, 0=N)		Combat Life Saver (1=Y;0=N)		ENROLLED IN OC COURSE (1=Y; 0=N)		COMPLETED OC COURSE  (1=Y; 0=N)		FULLY QUALIFIED  (System Entry)		REMARKS		NonStandard Remarks				Assigned (System Entry)		CALCULATIONS

		1		KOEPKE, JOHN		MAJ		990401		*OIC		88A00		0		25C				1		1		0		1		1		0		needs MOSQ School						1		2

		7		AMBORT, JAMES		MSG		990401		*NCOIC		88Z50		0		88Z		63Z		1		1		0		1		1		0		needs MOSQ School						1		2

		2		WENGER, HOWARD		CPT		990801		*PLT LDR		88A00		1		88A		11A		1		1		0		1		1		1								1		3

		3		SEMLER, STEVEN		CPT		990401		*PLT LDR		88A00		1		88A				1		1		0		1		1		1								1		3

		4		BURANY, ANGELA		1LT		990801		*PLT LDR		88A00		1		88A		35D		1		1		0		0		0		0		needs O/C & AOC						1		1

		5								*PLT LDR		88A00																		0		enrolled 91B AOC						0		0

		6		VINNEY, JEAN		CPT		990401		*PLT LDR		88A00		0		42A				1		1		0		1		1		0		Needs enrolled AOC						1		2

		9								*PSG OC		63B40																		0								0		0

		10		ROWLAND		SFC		990601		*PSG OC		88M40		1		88M		95B		1		1		0		0		0		0		needs O/C & ANCOC						1		1

		11		KREITLOW		SFC		990401		*PSG OC		88M40		0		77F		92Y		1		1		0		0		0		0		Needs 88M and OC						1		0

		12								*PSG OC		88N40																		0				Auth Fill: 88M				0		0

		13								*PSG OC		88N40																		0				Auth Fill: 88M				0		0

		AC								SR TC OC/T		88A00																		0								0

		AC								SR ENL TC OC/T		88M40																		0								0

		14		HEROLD, PATRICIA		SFC		990401		LANEMEISTER		88M40		0		92A		92Y		1		1		1		1		1		0		Needs enrolled 88M						1

		15		YEARMAN, SANDRA		SFC		990401		SUP COORD SGT		92Y40		1		92Y		94B		1		1		0		1		1		1								1

		8		MCGINNIS, JACK		SFC		990401		OPFOR		88M40		1		63B		52G		1		1		0		1		1		1		enrolled 51B10 ph1		Auth Fill: 55B/63B/62H/71L/75H/77F/88M/91B/92Y				1

		8		STOLTZ, ERIC		SSG		990401		OPFOR		88M40				88M		11C		1		1		1		1		1				needs ANCOC		Auth Fill: 55B/63B/62H/71L/75H/77F/88M/91B/92Y				1

		16		ENWRIGHT, BILL		SGT		990401		OPFOR		88M30				11B				1		1		0		1		1		0				Auth Fill: 55B/63B/62H/71L/75H/77F/88M/91B/92Y				1

		16		POMPA, JACOB		SSG		990401		OPFOR		88M30		1		19E				1		1		0		1		1		1				Auth Fill: 55B/63B/62H/71L/75H/77F/88M/91B/92Y				1

		D/S																																				0

		D/S																																				0

		D/S																																				0

		D/S																																				0

		D/S																																				0

				OBSERVER CONTROLLER STATISTICS (SLOTS 1-14)										NON-OC STATISTICS (SLOTS 15-25)																								#OC Assg		8

		% OC DMOSQ				33%		# OCs DMOSQ				4		of 12		% Non-OC DMOSQ												50%										#Other assg		0

		% OC PHASE I				42%		# OCs with Ph 1 Tng				5		of 12		# Non-OC DMOSQ												3

		% OC PHASE II				42%		# OCs with Ph 2 Tng				5		of 12		# Soldiers Double Slotted												0										0

		% OC Fully Certified				17%		# OCs Fully Certified				2		of 12										TEAM IS FULLY CAPABLE:								NO



&C&"Arial,Bold"&14OBSERVER CONTROL TEAM STATUS REPORT

&CPage &P&RAS OF &D

NOTES:  
1.  Only slots 1-12 require OC Qualification. 
2.  D/S = Double Slotting.  
3.  See Sample OC Team Form for instructions on completing this tracking tool.
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EXAMPLE BATTLE ROSTER 

		POSITION		NAME		RANK		EPC
# DAYS		IPR 1
# DAYS		IDT MSN
# DAYS		IPR 2
# DAYS		IPR 3
# DAYS		AT MISSION
START DATE		AT MISSION
END DATE		# OF MSN
DAYS		TOTAL 
DAYS		ADD. DAYS
NEEDED

		OIC		SCHOOS, ROBERT		MAJ		2		RST		3		1		1		990808		990814		7		14		3 BDE YTC
2 LN DIV SOP
2 DIV CDR CON

		NCOIC		GRAHAM, KEVIN		SFC		RST				3		RST				990805		990815		11		14

		PLT LDR O/C		WELCH, ARTHUR		1LT		1				3				2		990808		990815		8		14		2 BDE YTC

		PLT LDR O/C		MAZEMKE, VILAS		CPT		1				NOT
AVAIL.		1				990804		990815		12		14

		PLT LDR O/C		DEMERATH BERNARD		2LT						3				1		990806		990815		10		14

		PLT LDR O/C		MILLETT, VIRGIL		CPT				RST		3		1				990806		990815		10		14

		PLT LDR O/C		MARLETT, WAYNE		1LT						NOT
AVAIL.				1		990803		990815		13		14		3 VEH. PMCS

		PSG O/C		WOLFE, MICHAEL		SSG						3						990804		990814		11		14

		PSG O/C		KLEM, BRUCE		SSG						3						990804		990814		11		14

		PSG O/C		APPLEBY, DAVID		SFC						NOT
AVAIL.						990804		990817		14		14

		PSG O/C		CASTEEL, SUSAN		SFC						3						990805		990815		11		14

		PSG O/C		JOLING, DANIEL		SSG						3						990805		990815		11		14

		LN MEISTER		NINNEMAN, THOMAS		SFC						3						990805		990815		11		14

		ADM/LOG NCO		LEMMON, MICHAEL		SSG						4						990806		990815		10		14		3 BDE LOG CON

		OPFOR		KISSEE, RONALD		SGT						3						990805		990815		11		14		5 O/C SUP

		OPFOR		CHAMBERLAIN, CASEY		SSG						3				1		990806		990815		10		14

		OPFOR		FOLLETT, MARK		SPC						3						990805		990815		11		14

		OPFOR		GNEMI, NICKI		SFC		RST		1		NOT
AVAIL.		1				990804		990815		12		14



&C&14BATTLE ROSTER
&12O/C TEAM: 7
BLUFOR: 1/342 BASKET WEAVER
MSN#: 99-2-99&R&D

Page &P



BATTLE ROSTER

		POSITION		NAME		RANK		EPC
# DAYS		IPR 1
# DAYS		IDT MSN
# DAYS		IPR 2
# DAYS		IPR 3
# DAYS		AT MISSION
START DATE		AT MISSION
END DATE		# OF MSN
DAYS		TOTAL 
DAYS		ADD. DAYS
NEEDED

		OIC																						0

		NCOIC																						0

		PLT LDR O/C																						0

		PLT LDR O/C																						0

		PLT LDR O/C																						0

		PLT LDR O/C																						0

		PLT LDR O/C																						0

		PSG O/C																						0

		PSG O/C																						0

		PSG O/C																						0

		PSG O/C																						0

		PSG O/C																						0

		LN MEISTER																						0

		ADM/LOG NCO																						0

		OPFOR																						0

		OPFOR																						0

		OPFOR																						0

		OPFOR																						0
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