2d Bde (TS) LANE TRAINING EXERCISE (LTX) SOP                        COORDINATING DRAFT

Annex G

OPFOR BATTLE BOOK/SOP


                           OPFOR TEAM LEADER

                             JOB DESCRIPTION
ITEM
CHECKLIST 
/

1
Resp. for what Team does/doesn’t do


2
Tactical leader, leads by example


2 a
Offense controls rate of fire


2 b
Defense selects fighting positions


3
Sees to logistical & admin of Team


3 a
Requests ammunition


3 b
Issues ammunition


3 c
Water


3 d
Rations


3 e
Special Equipment


3 f
Checks sensitive items daily


3 g
Pay, promotions & counseling


4
Liaison to engineer



Notes:



                      DRIVER & ASSISTANT DRIVER

                              JOB DESCRIPTION

ITEM
CHECKLIST 
/

1
Draw vehicle


2
PMCS daily


3
Update Team Ldr daily-veh status


4
Fuel as needed


5
SOP vehicles equipment


6
Loading of equipment


7
Security of vehicle


8
OPSEC and security of sensitive items


9
Act as a member of a fire team


10
Know patrolling techniques


11
Can lead AAR if necessary


12
Military qualified driver


13
Lead mission without warning



Notes:


                 ASSISTANT DRIVER ADDITIONAL DUTIES

                                JOB DESCRIPTION

ITEM
CHECKLIST 
/

1
Ground guides vehicle (has red light)


2
Performs vehicle water resupply


3
Update Team Ldr on daily inventory


4
Navigates route (has map/marker)


5
Marks route for day/night operations


6
Perform commo check daily


7
Know & teach DA Form 2404 


8
Camouflage vehicle


9
Be primary driver when needed



Notes:



                         AUTOMATIC RIFLEMAN (M60)

                               JOB DESCRIPTION

ITEM
CHECKLIST 
/

1
PMCS & test fire daily


2
Ensure MILES zero daily


3
Update Team Ldr daily-ammo supply


4
Know & teach loading & unloading


5
Know & teach firing techniques


6
Know & teach immediate action


7
Know & teach prepare range card


8
Know the over watch position


9
Act as a member of a fire team


10
Know patrolling techniques


11
Can lead AAR if necessary


12
Military qualified driver


13
Lead mission without warning



Notes:



                          OPFOR CRITICAL TASKS

ITEM
SKILL LEVEL 1
/

1
Navigate all tasks especially


2
Determine the grid of a point on the military map


3
Determine location by terrain association


4
Determine direction without a compass


5
Engage targets with an M16


6
Load & unload an M60 machine gun


7
Correct malfunctions of an M60


8
Engage targets with an M60


9
Employ & recover claymore mine


10
Perform individual camouflage


11
Move under direct fire


12
Move over, through, around obstacles


13
Select temporary fighting positions


14
Clear a field of fire


15
First Aid – Be a combat lifesaver


16
Conduct combat operations according to the law of war



                         OPFOR CRITICAL TASKS

ITEM
SKILL LEVEL 2
/

1
Emplace/recover early warning devices


2
Control rate & distribution of fire


3
Control fire team movement


4
Install/recover a mechanical ambush


 
SKILL LEVEL 3


1
Prepare & issue an oral OPORD


2
Consolidate & reorganize after enemy contact


3
Conduct troop-leading procedures 


4
Issue a FRAGO


5
Issue a WARNORD


6
Conduct a local security patrol


7
Plan a patrol


8
Lead a reconnaissance patrol


9
Lead a raid


10
Lead & conduct an ambush



SKILL LEVEL 4


1
Prepare a platoon sector sketch



                               MOVEMENT TECHNIQUES

                                               DAY

ITEM
CHECKLIST
/

1
Ranger file dense terrain


2
Diamond formation open terrain


3
Rehearse during daylight


4
Each leg not more than 1000m


5
Rally points according to reference 8-7


6
1st & last rally point marked


7
1st rally point is a listening halt


 
ACTION AT HALTS


1
File-temp-kneeling weapons alternative


2
File-longer-prone cigar shape


3
Temporary-communication needed take a knee back to back


4
Longer-communication needed  

Go from knee to stomach put your left leg over the leg of the leg of the man to your left



                              MOVEMENT TECHNIQUES

                                             NIGHT

ITEM
CHECKLIST
/

1
Ranger file (decrease spacing)


2
Use night vision for 1st 2 soldiers


3
Alternate with night vision


4
Rehearse during daylight


5
Each leg not more than 1000 m


6
Rally points every 200 m & marked (chem sticks) (ref 8-7)


7
1st rally point is a listening halt


 
ACTION AT HALTS


1
File-temp-kneeling weapons alternative


2
Temporary-communication needed take a knee back to back


3
Longer-communication needed  

Go from knee to stomach put your left leg over the leg of the leg of the man to your left



                          BREAK CONTACT (FIRE TEAM)

                        ON LINE OR WEDGE FORMATION

ITEM
SEQUENCE
/

1
Leader orders team-break contact


2
Outside 2 throw smoke & or pyro


3
Lead or center 2 empty magazines


4
Lead 2 drop back w/ cover fire


5
Lead 2 provide cover fire


6
Outside 2 drop back


7
Repeat steps 3, 4, 5 until safe


8
Ranger file back to rally point


9
Set up perimeter as per SOP


10
Ammo, Casualties, Equipment (ACE) report


11
Recover pyro or blow if pursued


12
Continue to next mission



Notes:



                          BREAK CONTACT (FIRE TEAM)

                               WHILE IN RANGER FILE

ITEM
SEQUENCE
/

1
Leader orders team-break contact


2
Point man empties magazines


3
Point man peels back past last man


4
Last man uses smoke & or pyro


5
Next lead man repeats steps 2 & 3


6
People dropping back setup wedge 


7
Individual Movement techniques (per SOP) to a safe location


8
Ranger file back to rally point


9
Set up perimeter as per SOP


10
Ammo, Casualties, Equipment (ACE) report


11
Recover pyro or blow if pursued


12
Continue to next mission



Notes:



                              3 MAN PATROLS (FM 7-70)

                                    PACKING LIST

ITEM
COMMON TO ALL
/

1
Tennis shoes or boots


2
BDUs


3
Belt w/ buckle


4
Rifle, bayonet, or knife w/ scabbard


5
Two hand grenades (fragmentation)


6
Compass


7
Notebook and pencil


8
One smoke grenade HC


 
POINT MAN


1
String, wire cutter, sharpened stick


 
TEAM LEADER


1
One pair PVS-5 night vision


2
One map


3
Radio



REAR SECURITY


1
No additional equipment



                              3 MAN PATROLS (FM 7-70)

                                    RESPONSIBILITIES

ITEM
POINT MAN
/

1
Front security


2
Probes for booby traps, mines, & early warning devices


3
Picks exact route


 
NO. 2 MAN


1
Flank security


2
Compass man


3
Alternate pace man/recorder


4
Normally team leader


 
TRAIL MAN


1
Rear security


2
Primary pace man


3
Recorder


 
Notes:  Redistribute duties if using a 2 or 4 man patrol 



                       PACKING LIST ANNUAL TRAINING

                             PERSONAL GEAR WORN

ITEM
CHECKLIST
/

1
Tiger stripe BDUs


2
Tiger stripe boonie-crest front, cat eyes & name back


3
Boots, combat


4
Wool socks (no white)


5
Dog tags, ID, $, pen & paper


6
Brown T-shirt


7
Watch


8
Sock/T-shirts/underwear


9



10



11



12



13



14



15



16




                       PACKING LIST ANNUAL TRAINING

                             COMBAT LOAD

ITEM
CHECKLIST
/

1
LBE mission dictates style


2
1-compass


3
7-magazines


4
2-grenades


5
2-smoke grenades


6
1-early warning device


7
1-hand held radio


8
3-MREs


9
Knife for clearing sector of fire


10
1-2 canteens


11
Hearing protection


12
Camouflage materials


13
Red light lens for night operations


14
Bug juice


15
Snivel gear


16
1-pair black gloves per SOP



                       PACKING LIST ANNUAL TRAINING

                             A-BAG OR RUCKSACK

ITEM
CHECKLIST
/

1
1-Tiger stripe BDUs


2
1-Set BDUs


3
1-Set PT Gear


4
Civilian clothes


5
Field snivel & sleeping gear


6
Rain gear including poncho


7
Gillie suit


8
Scope (if appropriate)


9
Socks/T-shirt/underwear


10
Boots


11
1-MRE in rucksack


12
1-shaving kit in rucksack


13
1-Rucksack medium


14



15



16




                       PACKING LIST ANNUAL TRAINING

                            TEAM EQUIPMENT TOC SITE

WHO
FROM
CHECKLIST
/


Brks
1-Foot locker



 
1-Combo lock for foot locker



LogP
5-Cots



LogP
10-T Bars



LogP
5-Mosquito nets



LogP
1-Tent



LogP
1-Lantern



15-1
5-Folding chairs



LogP
1-Field table



LogP
1-Roll engineer tape



 
1-Roll twine



Field
1-2 Rolls concertina wire



LogP
1-SAF box



 
Weapon cleaning supplies



 
Extra miles equipment



LogP
Recharger for hand held radios



                       PACKING LIST ANNUAL TRAINING

                            TEAM EQUIPMENT VEHICLE

WHO
FROM
CHECKLIST
/


LSB
1-Vehicle



LSB
Fire Extinguisher/Team 1st Aid Kit



 
1-Vehicle lock box



 
1-Chain & combination lock/log book



LogP
Extra pyro, ammo, battery



LogP
2-SINCGARS radios w/ locks & chains



LogP
2-SINCGARS radio spare batteries



Sply
1-Small ALICE pack



LogP
4-Hand held radios



LogP
4-NODS



LogP
1-5 gallon water jug



 
1-Cooler



 
1-Stove



 
1-case MREs 



LogP
Garbage bags, toilet paper, shovel



 
1-Breech kit w/ gauntlets











OPFOR Missions by ARTEP and TASK

1. Conventional Threats:

EVENT
BOS
ARTEP
TASK #






Sniper
Move Tactically
7-92-MTP, Mar 89
7-5-1825


Select/Engage Targets
7-92-MTP, Mar 89
7-5-1869






Escape & Evasion
Infiltrate/Exfiltrate
7-8-MTP, Sep 88
7-3/4-1065






Ambush/Roadblocks
Perform Hasty Ambush
7-8-MTP, Sep 88
7-3/4-1019


Perform Area Ambush
7-8-MTP, Sep 88
7-3-1064






Raids
Perform Raid
7-8-MTP, Sep 88
7-3-1016


Employ Fire Support
7-8-MTP, Sep 88
7-3-1006






Attacks
Assault
7-8-MTP, Sep 88
7-3/4-1011






2. Special Operations (SOF) Threats:

EVENT
BOS
ARTEP
TASK #






Target- Analysis
Occupy Observation Post (OP)




Perform Surveillance
7-92-MTP, Mar 89
7-3/4-1876






Infiltration - 
Infiltrate/Exfiltrate
7-8-MTP, Sep 88
7-3/4-1065






Priority-




Targets
Employ Fire Support
7-8-MTP, Sep 88
7-3-1006


Perform Raid
7-8-MTP, Sep 88
7-3-10


Select/Engage Targets
7-92-MTP, Mar 89
7-5-1869






Demolitions
Perform Raid
7-8-MTP, Sep 88
7-3-10


Perform Stay-Behind Operations
7-8-MTP, Sep 88
7-3/4-1060

3. Terrorist Threats

EVENT
BOS
ARTEP
TASK #






Stay Behind - Operations
Perform Stay Behind Operations
7-8-MTP, Sep 88
7-3/4-1060







Infiltrate/Exfiltrate
7-8-MTP, Sep 88
7-3/4-1065






Explosive - Acts
Perform Raid
7-8-MTP, Sep 88
7-3-10


N/A
JRTC Scenarios
N/A


N/A
Real world examples
N/A






Non Explosive - Acts
N/A
JRTC Scenarios
N/A


N/A
Real world examples
N/A






RUSES (designed to draw friendly forces’ response)
N/A
JRTC Scenarios
N/A


N/A
Real world examples
N/A

4. Civilians On The Battlefield

EVENT
BOS
ARTEP
TASK #






Militia
for all missions N/A
JRTC Scenarios
N/A






Police

Real world examples







Refugees









Changing Road Signs, Routes









Demonstrations









Media









Religious Differences




OPFOR-VALIDATION GUIDELINES

OPFOR Validation related to MILES marksmanship and battle drills

1.
M16 Marksmanship with MILES


a.
4 out of 5 hits at 150 meters stationary target


b.
4 out of 5 hits at 100 meters moving target


c.
4 out of 5 hits at 50 meters stationary at night

2.
Decentralized Operations


a.
Observer Controller qualified


b.
Mission and scenario competent


c.
ARTEP Prepare for Combat and Troop Leading Procedures applied to all operations

3.
Battle Drills And Movement Techniques.  Fully Trained on OPFOR Battle drills and Movement Techniques

4.
Field Craft


a.
Map skills rehearsed quarterly


b.
Patrolling rehearsed quarterly


c.
Camouflage expert


d.
No Army flagging actions (APFT & WEIGHT)


e.
MOS qualified

5.
He is valuable because he knows tactics, is creative and is fully mission capable.  Being mission capable means that you have met all of the following criteria.


a.
Non-Negotiable



(1)
MOS qualified in current duty position



(2)
Observer Controller (O/C) qualified



(3)
OPFOR Validated (see requirements about MILES marksmanship)


b.
Strongly Recommended



(1)
Combat Lifesaver certified



(2)
Licensed on a HUMVEE



(3)
MILES CARD certified



(4)
HAZMAT certified (needed for ammo/pyro draws)



(5)
Weapons qualified 



(6)
Range (Safety) briefed

6.
It should be known that OPFOR soldiers will be retained in the Brigade by using hands on mission related training.  Using soldiers as a labor pool or to be micro-managed creates apathy and soldiers looking for a new home.  

7.
Soldiers within the OPFOR are expected to utilize training weekends, mid month, tours, and annual training to add to their learning.  It is expected that NCOs train hard.  Soldiers not waiting to be trained but having “opportunity training” ready as a filler.  Core training is scheduled on paper 90 to 120 days out.  Use of work plans and training schedules will document plans.  It is recommended that Opposing Forces teams create a “wish list” yearly training calendar by the end of their annual training cycle.  A copy is submitted through their chain of command.  As the date of training gets closer details need to be confirmed and many times modified.  Remember the computer is a soldier’s friend the sooner you can request and submit for things the higher the chances that it can be gotten.

TABLE OF CONTENTS

1.
Missions

2.
Daily Duties And Scope (taken from NCOER & in checklist form)

3.
OPFOR Validation related to MILES marksmanship and battle drills

4.
Uniform And Equipment (include checklist, use digital camera to show team then vehicle)

5.
Battle Drills And Movement Techniques

a. Appendices 

(1)
Missions by ARTEP and Task # 



(2)
Mirror ARTEP Tasks



(3)
ARTEP Standards (This is extensive should it be included?)



(4)
Bibliography of Resources

6.
The Opposing Forces is a combat force within the Lanes Battalions.  The “Birds of Prey are at the heart of realistic training.  As this SOP will document, they have the following missions:


a.
Conventional Threats


b.
Special Operations (SOF) Threats


c.
Terrorist Threats 


d.
Civilians On The Battlefield

7.
This document includes as many missions as possible that can be done by ARTEP standards.  Besides missions that have ARTEP standards, an OPFOR element is a role player that adds to the realism of the lane.  He acts as an expert in BLUFOR and foreign military tactics and operations.  

8.
He is valuable because he knows tactics, is creative and is fully mission capable.  Being mission capable means that you have met all of the following criteria.


a.
Non Negotiable



(1)
MOS qualified in current duty position



(2)
Observer Controller (O/C) qualified



(3)
OPFOR Validated (see requirements about MILES marksmanship)


b.
STRONGLY RECOMMENDED



(1)
Combat Lifesaver certified



(2)
Licensed on a HUMVEE



(3)
MILES CARD certified



(4)
HAZMAT certified (needed for ammo/pyro draws)



(5)
Weapons qualified 



(6)
Range (Safety) briefed

8.
It should be known that OPFOR soldiers will be retained in the Brigade by using hands on mission related training.  Using soldiers as a labor pool or to be micro managed creates apathy and soldiers looking for a new home.  

9.
Soldiers within the OPFOR are expected to use training weekends, mid month, tours, and annual training to add to their learning.  It is expected that NCOs train hard.  Soldiers not waiting to be trained but having “opportunity training” ready as a filler.  Core training is scheduled on paper 90 to 120 days out.  Use of work plans and training schedules will document plans.  It is recommended that Opposing Forces teams create a “wish list” yearly training calendar by the end of their annual training cycle.  A copy is submitted through their chain of command.  As the date of training gets closer, details need to be confirmed and many times modified.  Remember the computer is a soldier’s friend the sooner you can request and submit for things the higher the chances that it can be gotten.




OPORD – OPFOR/ENG. – AREA RECON





lll.	Execution.  6 Phases





	A.	Concept of the Operation.


		1.	My intent is to drive our vehicles along route _________


and hide vehicle vic. _______________.





		2.	Then secure vehicle as per SOP, move dismounted to Patrol Base __________  vic  ________________.





		3.	Taking the PB by Force establish site per SOP.





		4.	Begin Area Recon with Patrol A from _________  to 


__________ (clock) of __________ vic __________________.


Patrol to report back NLT ___________.


(B to prov. Sec. & prepare sand table)





		5.	Patrol B will then recon from _________ to _________


vic grid _______________ reporting back NLT _________________.


(Patrol A start sleep plan)





		6.	Cons. Infor. & prepare for Com.


Finish sand table & give FRAGO.





OPORD – OPFOR/ENG. – AREA RECON





Task Organization –





OPFOR (4) split into 2 patrol teams





          A Patrol                       B Patrol


________________        ______________________














l. 	Situation:  (see OPORD from O/Cs)





	A.	Enemy


	B.	Friendly


	C.	Attach/Detach





ll.	Mission:  We will perform an area recon of the AA vicinity __________  NLT  ____________  to determine unit strength and to probe the lines if security is lax.












































OPORD – OPFOR/ENG. – AREA RECON





lll.	Execution.  Continued A





	Next mission possibly a night mission of the same terrain (utilize NODs and Task Organization may revert to 1 fire team).





		a.	Maneuver – will be done as per Patrol SOP.





		b.	Fire – Nonexistent unless prearranged TRPs set.  During recon TRP locations should be found along likely avenues and all places occupied by the OPFOR.  This PIR brought back to sand table and then called in to higher.  Call for fire goes through PB.





		c.	Coordinating Instructions – Time Line





_______  Rehearsals                         _________  Rest or rehearsal





_______  Load Vehicle                      _________  FRAGO for next mission





_______  Pass Range Control NLT





_______  Hide vehicle NLT





_______  Secure patrol base





_______  A patrol returns NLT





_______  B patrol returns NLT





























OPORD – OPFOR/ENG. – AREA RECON





IV.  Service & Supply





	1.	Resupply will be largely organic at the lock box.





	2.	If further Trains needed it will be located 


vic.  ________  Rations


vic.  ________  Ammo


vic.  ________  Water


vic.  ________  TMC


vic.  ________  LNM





Maintenance-driven by LSB and their time table.





Medical evacuation-casualty collection point  _______________ (where god 


Gun is)  real world halt training, use radio.


























OPORD – OPFOR/ENG. – AREA RECON





V.  Command and Signal.





	A.	Command





		1.	Location of higher unit commander.





			a.	Grid  _______________________





			b.	Name  _______________________





		2.	Location of OPFOR Leader  _____________________ (grid)





		3	Location of alternate Patrol Base  _____________________





		4	Succession of Command 





			Plt Ldr  ______________________________________


			PSG     ______________________________________


			Tm Ldr  ______________________________________


			A Tm Ldr  _____________________________________


			Driver   _______________________________________


			M60  _________________________________________
































OPORD – OPFOR/ENG. – AREA RECON





V.  Command and Signal (cont).





	B.	Signal.  Signal as per the SOP (while on patrol SITREPs every ½ hour-quarter to and after hour).





		1.	Method of higher communication priority.


			a.	Hand & arm signals


			b.	Radio


			c.	Star cluster


			d.	Whistle





		2.	Emergency signals


			a.	Red smoke


			b.	Red star cluster


			c.	MEDEVAC freq.  ______________________





Number Combo  ______________________


Running password  _____________________


Frequency  _________________________


Time Freq Changes  _____________________


Jack Knife Freq  ____________________


Password to Jack Knife  ___________________


Internal Freq  ______________________





The time is now  ____________________________


What are your questions?
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