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REPLY TO 
                                ATTENTION OF 


AFPI-CPR  (690-400)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Total Army Performance Evaluation System (TAPES)

1.  Reference AR 690-400, Change 1, Chapter 4302, effective date 16 Nov 98, subject as above.

2.  This policy memorandum serves as notification for implementation of 

Change 1 to subject regulation, as well as provides guidance pertaining to the use of Senior Raters.  In accordance with above reference, the utilization of a Senior Rater and Intermediate Rater in the review of performance plans and appraisals is optional, except in the situation in which an employee fails one or more of the objectives/responsibilities.  In that situation, the Senior Rater must review the rating assigned by the Rater.

3.  The authority to determine whether or not Senior Raters will be used to review performance plans and ratings of Fair and above is delegated to General Officer Commanders and Garrison Commanders.  In the case of Unsuccessful Ratings, the Senior Rater will be a higher official than the Rater in the chain of command.

4.  Decisions regarding the elimination of Senior Raters, except as stated in paragraph 3 above, may require coordination with labor partners prior to implementation.  

5.  Implementation guidance from Headquarters, Department of the Army has been forwarded to the Civilian Personnel Advisory Centers.  Forces Command guidance is provided at enclosure.

6.  Your local Civilian Personnel Advisory Centers will assist you with TAPES issues and bargaining with labor partners.

Encl                                                             THOMAS A. SCHWARTZ

as                                                                 General, USA

                                                                    Commanding
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