FORSCOM IMPLEMENTATION GUIDANCE

CHANGE 1, AR 690-400

Implementation Schedule:  Following options are offered:

    a.  Close out ratings at the conclusion of employee’s current rating cycle using guidance contained in AR 690-400, Chapter 4302, Total Army Performance Evaluation System, dated 

22 May 1993 and DA Forms 7223 (Base System) and DA Forms 7222 (Senior System), dated May 1993.  Upon completion of the close-out rating, the rating for the next rating cycle should be accomplished in accordance with guidance contained in Change 1 to AR 690-400, Chapter 4302, effective date 16 Nov 98.

    b.  Employees with more than 120 days remaining in the rating period can be rated using the new formulas identified in Change 1.  If this option is chosen, supervisors should notify the employees as soon as possible that the new formulas will be used to calculate their next rating of record, documenting the notification, preferably on the employee’s support form/counseling checklist.  Employees with less than 120 days remaining in the rating period will be given a rating of record (early annual evaluation) using the old formula and forms.  Supervisors will notify employees as they begin a new rating period that the new formulas will apply to their next ratings of record.

Senior Raters:  If determination is made to eliminate Senior Raters, except in cases of Unsuccessful ratings, recommend Senior Raters not be identified on the Support Form or Evaluation Form.  Identifying a Senior Rater after the decision has been made to eliminate it will only cause confusion for employees as to why Senior Rater was identified, but no signature appeared on forms.  If a supervisor must begin an unacceptable performance action, immediately contact your Civilian Personnel Advisory Center representative for guidance.

Activities are reminded to complete their statutory labor relations obligations prior to implementing those changes which affect bargaining unit employees’ conditions of employment.

