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INTRODUCTION


This is a training guide to help Divisions/Brigades (Training Support) conduct an Army Family Action Plan (AFAP) Conference and to provide a rare opportunity for soldiers, DA civilian employees, and family members to identify and review quality of life issues and concerns.  Issues not resolvable at Brigade (TS) level not on an installation may elevate them to their parent Division.  Those Brigades (TS) located on an installation may elevate them to that installation's Family Program office.

ARMY FAMILY ACTION PLAN (AFAP)

BACKGROUND

In 1983, the Army leadership recognized that to retain quality soldiers they must maintain high quality of life standards and communicate a total commitment to that quality to the entire Army community -- soldiers of both active and Reserve components, civilian employees, retirees, and their family members.  The AFAP is the vehicle that was chosen to accomplish that mission.  It is a Total Army Quality process that allows members of America's Army to express their quality of life concerns, to be heard by the Chief of Staff, Army, and to bring about effective change.


The backbone of the AFAP process is at installation level where delegates representing a cross-section of the service develop and prioritize issues.  Resolution of the majority of these issues results in increased operational efficiency, improved customer service, and stronger, more responsive local programs.  Over those 14 years, installations, through their major Army commands and the bi-annual DA-level AFAP planning conferences, have placed over 400 new issues into the formal AFAP process for action at DA level, or above.


The issues addressed by the AFAP reflect the prominent forces and stressors faced in units and communities Army-wide.  The AFAP, therefore, serves as a sensing tool for Army leadership at all levels by identifying and validating key factors that impact on readiness and retention.  In recent years, medical and entitlement issues have been the primary focus of issues entering the AFAP.  The remainder of the issues generally addresses youth, childcare costs, family programs, erosion of benefits, and soldier and family member education.


Issues achieving incorporation into the Department of the Army plan continue under the watchful eye of the AFAP General Officer Steering Committee (GOSC), chaired by the Vice Chief of Staff, Army, (VCSA).  The GOSC meets twice annually to review the current status of the active issues as contained in DA Circular 608-01-1.  Army staff proponents brief the current status of their active AFAP issues and provide a prognosis for success along with anticipated timeline for completion or for future actions associated with the issue(s).


At present, the Army is the only service to have institutionalized such an extensive grass roots program.  However, sister services are actively reviewing this process and procedure for modification to their own unique needs and idiosyncrasies.

DIVISIONS/BRIGADES (TRAINING SUPPORT)

AFAP

PLANNING CONFERENCE
PURPOSE

To improve the quality of life of America's Army family.

Goal:
To identify issues of Divisions/Brigades (TS) soldiers, civilians, and family members which affect quality of life within the community and search for solutions that build self-reliance.

Objectives:
Work groups will discuss quality of life issues that have been requested from your units prior to the conference.

· Form work groups representative of America's Army family.

Recommended categories:

· Child Care:  Issues affecting the care of children, infant to 12 years.

· Consumer Services:  Financial, consumer, PX, commissary, and MWR.

· Dental:  Dental issues.

· Education:  Youth education issues, spouse education.

· Employment:  Family members and civilian employment issues.

· Entitlements:  Issues related to pay and allowance benefits.

· Family Support:  Family support groups, family support programs, family quality of life issues.

· Force Support:  Issues affecting retention, readiness, assignments, and training of the soldier.

· Housing:  Housing and government furniture issues.

· Leadership:  Issues involving the chain of command.

· Medical:  Physical and mental health issues.

· Medical Command:  Programs with medical components that are command driven such as Army Substance Abuse Program (ASAP), Exceptional Family Member Program (EFMP), Family Advocacy Program (FAP), and Suicide Prevention.

· Relocation:  Transition, relocation, sponsorship, temporary living arrangements, and housing referral issues.

· Volunteers:  Issues related to volunteers.

· Youth:  Issues affecting young people, ages 6-18.

· Have each work group select specific, clearly articulated issues affecting quality of life.

· Formulate recommendations to solve these issues.

· Have conference participants resolve these issues.

· Disseminate conference results.

· Forward issues that need resolution at higher headquarters to HQs, First U.S. Army.

Participant Categories:  Cross-sectional command representation:

· Field grade officer spouse
· Company grade officer spouse
· Enlisted spouse
· Company or field grade officer
· Noncommissioned officer
· Sole parent
· Dual military couple
· Department of the Army civilian

DIVISIONS/BRIGADES (TS)

AFAP 

ISSUE REPORT FORM

ISSUE:  (Identify the issue and activity)

SCOPE:  (Define specific problem)

SUBMITTED BY:  (Identify the organization where you or your military sponsor is assigned)

STATUS:  (circle one)    Active Duty
        Family Member

                                                 DA Civilian        Retiree

NAME:_____________________________

Home telephone:________________________      Work telephone:____________________

******************************************************************************

I would like to volunteer for (circle one):


DELEGATE
FACILITATOR
   RECORDER

NAME:_____________________________________________________

ADDRESS:__________________________________________________


__________________________________________________

Telephone Number: (Home) ________________________ (Work) ______________________




SUGGESTED DIVISIONS/BRIGADES (TRAINING SUPPORT)

AFAP AGENDA ITEMS
Opening remarks from the Commander (include AFAP background, purpose, and process).

Work Group Breakout

Icebreaker

Work Issues

Top Five Services Selection

Issue Brief Backs

Closing Remarks from the Commander

Conference Evaluation

WORK GROUP

 PROCESS

WORK GROUP

Purpose and Process

Purpose:  The work group is not a forum for complaints.  The purpose of the work group is to:

· Identify and prioritize five services they consider most valuable.

· Review the status of issues surfaced from past DA-level conferences.

· Identify and prioritize three issues important to the quality of life for America's Army family.

· Provide creative solutions that are low cost, high payoff.

Process:  The AFAP work group process includes:

· Delegates to achieve the purpose of the work group as stated above.

· Facilitator to guide the work group.

· Recorder to record the proceedings on paper/butcher board paper.

· Subject Matter Experts (if available) to provide information.

· Issue Support Person

· Observer

Work Group Norms:  Work group norms are general guidelines for getting work done in a group.  They apply to both the individual and the group.  Here are your norms for the conference:

· Focus on issues that affect all Divisions/Brigades (TS).  (Should not be personal issues that are limited to individual impact.)

· Be concise, specific about issues.  Validate issues through facts and their effect on the entire Army.

· Validate previously submitted issues with facts.

· Recommend realistic and attainable solutions.

· Participate -- one person at a time.

· Be open minded and respectful of others; no personal attacks.

· Be punctual.

· Treat everyone as an equal.  Do not use military rank.

ROLES AND RESPONSIBILITIES

DELEGATE

FACILITATOR

RECORDER

ISSUE SUPPORT PERSON

SUBJECT MATTER EXPERT

OBSERVER

TRANSCRIBER/SPOKESPERSON

DELEGATE

ROLE:
· Represent Divisions/Brigades (TS) Army Family.

· Identify issues and recommended solutions.

TECHNIQUES:

· Discuss implications and ramifications with group.

· Obtain information from Subject Matter Expert in the group.

· Keep the Subject Matter Expert neutral and non-defensive.

· Keep the Facilitator and Issue Support Person neutral and out of the discussion of content.

· Ensure ideas are recorded accurately.

· Focus energy on the purpose of the work group.

· Respect and listen to other individuals.

· Stay objective; keep an open mind.

CAUTIONS:

· Be positive, not negative.
· Organize your thoughts and logically present your ideas without being defensive.
· Wait until the other person has finished speaking.  Ask for clarification, if needed.
· Let the Subject Matter Experts do their job.  Do not assume their role.

FACILITATOR

ROLE:

· Manage the work group process to achieve the goals.

· Serve as the neutral steward of the group.

· Direct the activity of the group.

· Stimulate group discussions.

· Ensure concise and precise working of proposed issues and recommended solutions.

· Focus energy of the group on a common task.

· Suggest alternative methods and procedures when appropriate.

· Protect individuals and their ideas from attack.

· Encourage everyone to participate.

TECHNIQUES:

· Clearly define group participants' roles.

· Get agreement on these roles before beginning.

· Ask helpful questions.

· Boomerang questions back to group members.

· Be positive; compliment the group on their efforts.

· Support and keep Subject Matter Experts in their roles.

· Support and keep Recorder in their role.

· Be flexible.

· Help the group understand the group process.

CAUTIONS:

· Do not elevate or contribute ideas.

· Listen at least twice as much as you speak.

· Be positive, not defensive.

· You are human; do not be afraid to make mistakes.

RECORDER

ROLE:

· Capture basic ideas on paper in full view of the group.

· Use the words of the speaker.

· Record enough of the speaker's ideas to be understood.

· Remain neutral.

TECHNIQUES:

· Listen for key words.
· Try to capture basic ideas -- the essence.
· If you lag behind, stop the group and ask individuals to repeat or slow down.
· Abbreviate words.
· Make corrections non-defensively.

· Print/write an inch and a half high.
· Vary colors; use colors to highlight, divide ideas, underline.
· Vary size of printing.
· Use outline form.
· Use stars, numbers, dots, etc.
· Number all sheets.
CAUTION:

· Do not elevate or contribute own ideas.

ISSUE SUPPORT PERSON

ROLE:

· Monitor the group's development of issues.
· Ensure issue development standards are followed.
· With facilitator, guide group to write clear, concise issues.
· Offer suggestions when necessary to make issues stronger and clear.
TECHNIQUES:

· Use AFAP Issue Update Book to ensure group does not duplicate an existing AFAP issue.

· Reassure the group that a well-written issue has a greater chance of being understood and revolved.

· Ask helpful questions to guide the group.  Encourage delegates to "say it more clearly."

· Draw attention to issue development if group appears to be creating a "mega issue."  Goal is to prioritize.

· Compliment the group on their efforts.

CAUTION:

· Do not contribute ideas or suggestions during issue discussion.
· Do not write the issue.  The issue belongs to the group.
· Be positive and encouraging, not authoritarian.
SUBJECT MATTER EXPERTS (SME)


Subject Matter Experts (SME) can provide background information to help develop issues.  Some examples are:  Regional Tricare/Champus representative, finance officer, etc.

ROLE:

· Advise the group.
· Help the work group to make informed decisions.
· Assist work groups to describe issues and develop solutions.
· Provide knowledge about how to make recommendations to resolve issues.
· Suggest alternative courses of action.
· Support the group with what the group wants.
· Supply the appropriate reference materials for the work group (regulations, pamphlets, circulars, policy letters, etc).  Provide additional information, if requested.
TECHNIQUES:

· Support the group in the issue development process.
· Remain neutral and do not lobby for an issue that benefits your program.
· Be helpful.
· Be positive and open to ideas.
· Be part of the group process.
CAUTIONS:

· Do not run the show.
· Do not tell work groups that their issues are "not issues" or  "are being taken care of."
OBSERVER

ROLE:

· Observe proceedings.

· Remain neutral.

· Stay in the background.

· Remain an outsider.

TECHNIQUES:

· Be unobtrusive.

· Remain silent, even if you know better.

· Be aware of your body language and remain neutral.

CAUTIONS:

· Do not get involved with the group in any way.

· Do not indicate approval or disapproval.

· Do not discuss issues with the group.

TRANSCRIBER/SPOKESPERSON


One delegate will be selected by the work group to be the group Spokesperson and brief the work group's issues at the Report Out.  Only the Five Most Valuable Services and the top three issues should be briefed.  Each work group's briefing should be limited to 10 minutes.  Remaining issues will be submitted to the Commander for resolution or consideration for submitting to higher headquarters.

ROLE:

· Transcribe butcher paper charts into notes.
· Ask for clarification if chart is not clear or legible.
· Develop final Report Out issue paper based on work group guidance.
· Brief Report Out issue paper at brief back session.
TECHNIQUES:

· Use issue sheet provided at the conference.
· Write clearly and legibly.
CAUTION:

· Do not contribute your own ideas.
ICE BREAKERS

AUTOGRAPHS:  AN ICE BREAKER

GOALS:

1.  To facilitate the getting-acquainted process in a large group.

2.  To alleviate anxiety experienced during the beginning of a group session.

GROUP SIZE:

Twenty or more participants.

TIME REQUIRED:

Approximately one-half hour.

MATERIALS:

1.  One copy of the Autographs Work Sheet for each participant.

2.  A pencil for each participant.

PHYSICAL SETTING:

A room large enough for participants to move around freely.

PROCESS:

1.  The facilitator briefly discusses the goals of the activity, establishing the expectation that the experience will be both useful and fun.

2.  The facilitator distributes one copy of the Autographs Work Sheet and a pencil to each participant and instructs the group members to follow the instructions on the form.  He/she tells them that they have three minutes in which to select the 10 autographs they want to solicit.

3.  The facilitator announces the beginning of the autograph-seeking period, which will last approximately twenty minutes.

4.  When almost all participants have completed the task, the facilitator calls for everyone's attention and ends the activity.  Any member who has an autograph missing can ask the entire group to find an appropriate person to sign.

5.  The facilitator leads the group in debriefing the activity.

VARIATIONS:

1.  The list can be expanded or adapted to local conditions and issues.

2.  Participants can be instructed to obtain as many autographs as possible.

3.  Subgroups, based on some items, can be formed for discussion of the experience.

AUTOGRAPH WORK SHEET

INSTRUCTIONS:  Select any 10 of the following items by placing an X in front of each of your choices.  During the autograph-seeking session you will be interviewing people to find one person who fits each of the 10 categories or conditions that you have selected.  You will then obtain that person's autograph in an appropriate space.  You must have a different autograph for each of the 10 items.


1.  Has read at least three Tom Clancy books. ___________________________________


2.  Can dance the "Macarena."_______________________________________________


3.  Likes liver.____________________________________________________________

4.  Reads poetry.  _________________________________________________________

5.  Has a female boss. ______________________________________________________

6.  Wears a size six shoe. ___________________________________________________

7.  Enjoys gardening.  ___________________________________________________

8.  Plays the violin.  _______________________________________________________

9.  Sleeps in a waterbed.  ___________________________________________________

10.  Drives a van.  ________________________________________________________

11.  Enjoys tent camping.  __________________________________________________

12.  Had a high school graduating class of less than 60.  __________________________

13.  Has more than 5 children.   ______________________________________________

14.  Has lived in more than 2 foreign countries.  _________________________________

15.  Hates ice cream.  ______________________________________________________

16.  Runs more than 15 miles a week.  ________________________________________

17.  Likes to cook Chinese food.  _____________________________________________

18.  Volunteers their time one day a week for community work.  ____________________

WHAT'S UP, DOC?

GOAL


To help the participants become acquainted with one another.

GROUP SIZE


Unlimited.

TIME REQUIRED


Varies according to the size of the total group.

MATERIALS


Paper and pencil for each participant.

PHYSICAL SETTING


A room with writing surfaces for the participants.

PROCESS

1.  The facilitator explains that the upcoming activity will provide the participants with an opportunity to introduce themselves in an entertaining way.

2.  Each participant is given paper and a pencil and is instructed to think of the cartoon character that he or she is most like.  The facilitator clarifies that each participant should concentrate on the character's mannerisms, movements, way of solving problems, and physical appearance.  Once each participant has decided on a character, he or she is to write that character's name and a brief description of the character's attributes that are similar to his or her own.  A five-minute time limit is given.

3.  After five minutes the participants are instructed to take turns introducing themselves, naming the characters they chose, and explaining why they chose as they did.

FACILITATOR

TIPS

EFFECTIVE FACILITATION


This outline will explore some of the basic concepts of facilitation and provide some guidelines to increase the effectiveness of your facilitation process.  It will be a reminder for some and for others it will provide some new tools that can be used.

Facilitation Skills Allow You To:

· Get a group to focus on a common problem and a common purpose.

· Protect group members and provide an opportunity for everyone to participate.

· Remain neutral and build trust.

Define Facilitator Function To Group Members:

· Why:

· To lower anxiety for some group members.
· To create a "contract" for behavior with the group.
· How:

· Agree to remain neutral.

· The group agrees to help you stay in your role.

HOW TO BUILD YOUR GROUP AGENDA

· Tools To Get Started:  Getting started is the hardest part.  Here are some suggestions:
· Brainstorm:  Use Brainstorming with your group to identify all the topics the group wants to cover in the meeting.
· Identify Most Important Topics:  The list will usually encompass more than the group can accomplish in their allotted time.  Allow the group to identify the most important topics they want to discuss at this meeting.  (Voting can help this process)
· Select Sequence For Discussion:  Help the group decide the logical order or sequence to discussing the important topics.  Obtain agreement on what you will accomplish in the meeting.
· Agree On Process:  Get agreement on "How" the group will accomplish its goals.  It is important to put this PROCESS piece in place before dealing with the CONTENT.
· Define Roles Of Each Participant
· Who "Owns" The Agenda?  If you, as the facilitator, make up an agenda and start the meeting by telling the participants what they are going to do, some people are likely to object and start challenging your right to be so directing.  A group will naturally resist having an agenda presented without an opportunity to add items of their own or to decide which items to deal with first.  Agreeing on a working method is also critically important.  After you have started to build trust with your group, you will get permission to be more directive about which approach you use.
During the AFAP process there are numerous "wickets" through which you, the facilitator, must direct your group so they can be successful.  AFAP is a structured process.  Because of this, you must facilitate the translation of this structure into a group process in which the group can feel comfortable and experience a sense of ownership.

· Timing––The Essence Of Facilitation:  The timing of what you do and the way you do it are the two ingredients which determine the success of your facilitation.

· Keep The Reins Loose At First:  When you facilitate a new group, it's a good rule to let the group begin by struggling with the decision of where it wants to begin and how.  When people become convinced that you are there to help them and that they need your help, you can start being more emphatic without stepping out of your role.

Continue to ensure that all group members are constantly clear about what's "what" and what's "how."  If there is confusion, stop and clear it up.  Emphasize the transition from one process to the next:  "Okay, now we'll stop brainstorming and start evaluating."  "We're moving on to the next item."  "Okay, now it's your turn."  These little jumps are simple and unconscious for the mind of an individual, but definitely more complex for a group of minds to grapple with.  They need to be explicit and conscious.

· When To Move On Or Slow Down:  Since you are not trying to solve a problem or make a decision yourself, you can more easily diagnose when your group is getting hung up or when it's time to try something else and move on.  As the facilitator, you must constantly ask yourself and your group:  Are we getting anywhere?  Is it time to move on to a different topic?  You must:

· Slow the group down when it picks up speed and starts to miss important points or make hasty decisions.

· Act as an energizer when people lose interest or show signs of frustration.  You can pump up the group with energy by using movement and showing enthusiasm.

· Be aware of the group's many possible moods.  Stay in contact with their happiness or sadness.  Exhilaration or frustration, friendliness or hostility, peacefulness or anxiety.  Empathize with your group and try to stay on their wavelength.

WHAT IF IT SEEMS THAT NOTHING IS HAPPENING?

· Silence Is Golden
· Different silence mean different things.  Are they:

· Pondering a point?

· Confused?

· Tired?

· Bored?

· Don't Abuse Your Power
· Don't talk too much.

· Don't answer your own questions.  The group will start to expect it and get the attitude that you are "in charge."

· Ask For Help
· If you really want some suggestion about where to go next-ask them.

· If nobody comes up with anything after a couple of minutes, prim the pump with a question like "For example, we could move to the next agenda item or attack the existing item from another perspective."

· Take The Bull By The Horns
· Sometimes it's appropriate to be forceful, other times not.

· If you take charge too much, your group will rely on you too much or revolt if they feel you are taking part of their responsibilities.

· If you take charge too little, your group might lose their focus.

· Adhere to the ground rules.

· What if they are heading in the wrong directions?

HOW TO ENCOURAGE PARTICIPATION

· The Two Participation Problems 

· Getting In. You must make sure that each group member has a chance to be heard fairly.  No judgmental behavior from group members.  Avoid "yes-buts."

· Maintain a positive atmosphere and your group will maintain a positive work environment.

· Be a cheerleader, mentor, facilitator. 

· It's "OK" to have "another idea."

· Fear -- The Trust Issue!! 

· People are afraid of being put down.

· Adhere to the ground rules 

· If people are put down, they will choose not to participate. 

· Avoid putting people "on the spot", but create the opportunity for quiet members to speak. 

· Evaluation vs. Participation 

· Avoid verbal and nonverbal negative feedback.  This rule applies to all group members – present or not. 

· Applies to work sessions and breaks, after work, before you start, etc. You are never off         

      stage when you are a facilitator.

· Lying Doesn't Help
· Call it as you see it.  Compliment good performance, but identify stalemates and problems as they exist.

· Be sincere.  The group will know if they are doing well.  If you indicate they are doing well when they are not, it will reduce your credibility.
· State your criticism positively so it helps them focus and become more productive.  "It looks like we're getting bogged down."  "We were doing fine a while ago (or on the last issue), but we got bogged down."  "Some of you look like you have tuned out."  "Let's go back and review the group memory to see how we got off track."  "I think we can still head in the right direction."  "Remember what we are trying to do here." 

· Repetition -- Good And Bad 

· Good – it reinforces points made and solidifies the group decision on their direction. 

· Bad – it is redundant, repetitive and causes the group to stay in an issue that has already been resolved.

CONTROL -- HOW TO GET IT, WHEN TO GIVE IT
· Hold Your Fire!! 

· Adhere to the ground rules ruthlessly.

· Protect group members––don't let other "fire" on them with personal attacks. 

· See Yourself As Others Do 

· You are never "off stage" as a facilitator. 

· Be aware of your appearance, body language, movements, languages, everything.

· Groups most popular behavior = Facilitator watching! 

· Off stage conversations are not "off stage."
· How To Regulate Traffic 

· Firm and Fair

· Techniques 

· "One at a time."

· Establishing priority.
· Control "butt-ins."

· Recognizing people. 
FOUR STRATEGIES TO DEAL WITH PROBLEM PEOPLE

· Accept 

· Accept the personal behavior, don't ignore it!

· Check out your perceptions - don't assume. 

· Legitimize 
· Legitimize the validity of the person's feelings which generated the problem behavior.

· Acknowledge that it's OK to feel that way - do not necessarily have to agree with them.

· Defer 
· If it's not appropriate to deal with the "problem person" at that time, get them to defer their discussion to sometime in the future.

· Sometimes it's appropriate to deal with the "problem person" immediately and quickly so the group can continue with business.

· Graduated Response 

· Start with the least threatening interventions and work up to more stringent measures as necessary.

· Role play a loud mouth problem.

· Recognize contributions.

· Move to the "problem person."

· Confront outside the group.

· Confront in the group.

MEET THE PROBLEM PEOPLE

· Latecomer 

· Don't confront in front of the group. 

· Give them a job which requires they be on time to start the meeting 

· Start on time – period! 

· Early Leaver 

· Get commitment at the beginning to stay to the end. 

· Terminate the group rather than allow people to wander out one at a time.

· Using an agenda really helps. 

· Broken Record 

· The same point over and over. 

· Use the group memory to validate that the idea has been captured. 

· Last resort - give them 3 minutes to vent with the agreement that it's the last time they will bring it up. 

· Doubting Thomas 

· "That will never work." 

· Get agreement from the group not to evaluate until it's time to evaluate and then hold them to it. 

· Headshaker 

· Nonverbal disagreement. 

· Go from least invasive technique to most confrontational. 

· First, ignore it. 

· Acknowledge it and ask for an opinion. 

· Confront him/her with "every time you shake your head you interrupt the group as much as if you were talking." 

· Confront with an "I" message – "I think you are being unfair to others and it annoys me. Please try to control your body language."

· Dropout 

· Did they really drop out?  Or, are they just quiet.

· Maybe there is a reason.  Find out off-line.

· Make eye contact and ask a question. 

· Whisperer 

· Wins the "Most Irritating" award. 

· Walk up close. This usually works. 

· Remind them to maintain our focus. 

· Ask them to share. 

· Loudmouth 
· Too much and too loud. 

· Move close to them. 

· Talk to them outside the meeting. 

· Give them a pad and tell them to record their thoughts until the appropriate time to discuss them. This may keep them busy.
· The Filibuster 

· Move quickly to solve the problem. 

· Interrupting effectively. (Role Play) 

· Don't let the quiet ones be left out.

· Avoid the Expectation Theory. People sometimes come to a group expecting the "smart" members to dominate the meeting and the "smart" members will expect the minority group to be passive and "listen to me."

· Attacker 

· Adhere to ground rules.  

· Physically move between them. 

· "Take it outside." 

· Interpreter 

· "Let him talk for himself."

· Gossiper - 

· Introduces material not relevant or accurate to the discussion.

· Validate, verify, and get group agreement. 

· Know It All 

· Be sure to recognize the expertise.

· Let the expert know that this is a group process and we need other opinions which might provide innovative solutions to the problem. 

· Back Seat Driver 

· Criticizing your facilitation. 

· Ask them for a recommendation and check it out with the group. That puts the group in charge of the outcome. 

· Interrupter 
· Talks before others are finished. 

· Act as a traffic cop and protect people from getting run over.

· Deal with chronic behavior at the break. 

· Busybody
· Always moving in and out of the meeting to do "important" things.

· Get agreement at the start to stay here. 

· If it gets impossible, adjourn the meeting. 

· Teacher's Pet 

· Wants facilitator approval. 

· Get the person to talk to the group, not to you. 

· Move away from the person and break eye contact while they are talking to you.

· "Tell the group" what you think. 

POINTS TO REMEMBER 
· Remain Neutral And Build Trust 
· No one can be totally neutral. 

· Obtain "Operational Neutrality." As far as the participants are concerned, you do not let your feelings influence the course of the meeting or its results.

· Strive for "win/win" solutions. 

· Keep Quiet

· Use reflective listening 

· Remind them of your role to remain neutral. 

· Success Doesn't Depend On You 

· Don't try to "save" your group.

· Don't take all the responsibility.
· When To Step Down 

· Ask for an extension of effort and then decide what to do. Be very careful about stepping out of your role. Do it only when:

· Trust level is high 

· The group is small and you are essential.

· You have the greatest idea in the world.

· You are the only expert they can rely on.

· You get permission to step out of your role and then reenter it quickly.

· Admit Your Mistakes

· Be honest.

· Maintain a sense of humor. 

· You are an actor.  Tell the group when your role is wearing you out and you need a break.

· If you are in deep trouble, ask for help!

· You are not alone! If you maintain your honesty, people will stick with you.

RECORDER TIPS

RECORDER TIPS 

Tools:

· Easel & Paper 

· Masking Tape 
· Colored Markers

· Wall Space 

Techniques:

· Pre-cut small pieces of tape and put on edge of easel.

· Wear roll of masking tape as a bracelet.

· Hold a variety of colored markers.

· Use a variety of colors to distinguish issues/topics.

· Print/write an inch and a half high.

· Vary the size of printing/writing to emphasize TOPICS or KEY WORDS.

· Avoid the flip shuffle by taping completed sheets along the wall.

· Number each chart.

ISSUE SHEET

ISSUE SHEET DEVELOPMENT

Issue development means identifying quality of life concerns and developing them into an enhanced format that will accurately communicate a title, scope, and recommendation.  The format is called an issue paper. 

Write the issue paper using the following format: 


CONFERENCE ISSUE PAPER

ISSUE:  (Title of issue - short and descriptive.) 

SCOPE:  (Clear and concise statement of the issue that defines the problem and explains why it is a problem.) 

WORKGROUP RECOMMENDATION:  (Measurable objectives with identified end product.) 

ISSUE TITLE:   The issue title should clearly identify the issue, and can be no longer than 73 characters and spaces. The issues are tracked in a database, and the length of the field for the title is restricted. The issue title should be as short as possible, simple, and clear to anyone not familiar with the issue.  The title is used to identify the issue, not give a detailed description. 

CONSENSUS
The group should obtain consensus on the content of the scope and recommendation.  The key to consensus is finding a proposal that all members can live with. A person may not be entirely satisfied with the content, but may agree to accept the group's recommendation. Consensus is not a unanimous vote. 

CONSENSUS REQUIRES:

· Time

· Active participation of all group members 

· Skills in communication

· Listening 

· Conflict resolution 

· Discussion facilitation 

· Creative thinking and open-mindedness 

RULES FOR REACHING A CONSENSUS:

· Avoid arguing for your own ideas. 

· Do not assume someone must win or lose when discussion stalls. 

· Look for an acceptable alternative. 

· Do not change your mind just to avoid conflict. 

· View differences of opinion as expected and natural. 

SCOPE:   The scope, written in paragraph form, is a clear and concise statement that summarizes the problem.  The scope defines the problem and explains why it is a problem.  Sometimes an example is used to explain or illustrate the problem.  The scope should answer two questions: 

What is the problem?

Why is it a problem?

If the scope does not answer the two questions and is not understandable to someone who is not familiar with the issue, then it should be revised.  Keep the scope focused to one subject area. Remember that the scope states the problem; it does not recommend the solution.  The scope and the recommendation should be written using complete sentences.  Ensure the scope and recommendation include enough information so the issue will be understood by the people who are not familiar with it, as well as those who will be responsible for resolving the issue. 

RECOMMENDATION:   The recommendation is the same as a solution.  It should be the solution to the problem stated in the scope!  Your work group's recommendations should be clear and concise.  It should be very specific in terms of what needs to be done. When appropriate, you should include resources (people, money, facilities, etc.), policy or procedure (what people are allowed or required to do), and the desired result or end product.  You should not explain your recommendations.  They already support the scope, so you don't need to tell why you are making the recommendation.  To keep the issue focused on one topic, limit your recommendation to no more than three suggestions. 

Here are some administrative notes about recommendations: 

· If you have more than one recommendation, they should be numbered. 

· Don't duplicate a conference recommendation in an active AFAP issue. 

· Don't identify the lead agency or include a deadline (a suspense date). Each recommendation should start with a strong verb, and finish with an end product (desired result). 

· After you write the recommendations, think about what you have asked. If the recommendations are accomplished, will the problem you identified in the scope be resolved?

The following are examples of issue end products:

· Legislation change

· New regulation

· New policy
· Revised regulation

· Revised policy 

· Improved program
· Improved service 

· Construction program

· Information

Sentence structure for a recommendation:


ACTION WORD + DESIRED RESULT + CONDITIONS 

An action word is specific, not vague. 

For example, use words like



Avoid words such as: 

· establish






– maximize 

· change






– minimize 

· review






– best efforts 

· amend






– ensure 

· publish






– continue 

Before the issue is completed, ensure all of the following questions have been answered: 

Desired Result: 

What are we trying to change or achieve? 

What do we want to happen? 
What are we trying to do? 

What are we looking for? 

What will success look like? 
Conditions clarify or add constraints to the recommendation:

How should we do this? 

Is there a best possible method? 

What are some alternative methods?

What approach should we use?

How many people are needed?

How much money will be required?

How much time will it take to implement this method?

Where will space be available? 

PRIORITIZE ISSUES

Determine which issue or issues are important enough to be included in the AFAP.  Identify a minimum of one and a maximum of three issues.  If there is a tie for the third issue, conduct a second vote to determine which should be the third issue. 

· Ballot method.  Allow each delegate three votes, which can be used for one, two, or three separate issues considered most important for the work group.  If a delegate feels strongly for one issue, all three votes can be cast for that issue.

· Flip chart method.  List all issues on flip chart (butcher paper), taping paper around the room, as necessary.  Allow each delegate three votes, which can be used for one, two, or three separate issues considered most important for the work group.  Record votes on the flip chart next to the issue.  The highest vote total is the most important issue. 

AFAP

ISSUE PAPER CHECKLIST

TITLE

Does the title tell the reader what the issue is about?

Does the title summarize the issue, not the recommendation? (Caution: Titles do not start with verbs.)


Is the title brief? 

SCOPE

Is the scope written in paragraph form with an introductory sentence?

Does the paragraph describe "what's the problem" and "why it is a problem"?  (Caution: Don't abuse buzzwords such as "readiness", "retention", and "esprit.")  (Caution: Will someone outside your work group understand your issue?) 

Is the Scope detailed enough to validate the problem? Is it factually correct?  (Caution: Avoid laborious description, big words, and irrelevant details). 


Does the Scope state one problem and not a multitude of related issues?  (Caution: Did you prioritize issues rather than "lumping" them and writing a "mega" issue?) 

RECOMMENDATIONS

Are recommendations numbered? 

Do recommendations start with a strong action verb? 

Do all recommendations relate to the problem identified in the Scope? 

Have delegates limited the number of recommendations?  (Caution: Issues should have 3 or less recommendations.) 

Do the recommendations identify a specific end product?  (Caution: Identify what you want to have happened when this issue is resolved.  You don't have to identify how to make it happen.) 

Do recommendations meet issue criteria? 

· Issue has broad impact and is within the purview of First U.S. Army, FORSCOM, or HQDA to influence. 

· Issue is attainable after considering current political and resource environment. 

· Issue does not duplicate an active AFAP issue or an issue that has been determined unattainable in the past three years.

· Issue has a measurable end product. 

SAMPLE ISSUE PAPER

Entitlements

Issue 3

16 February 1994

ISSUE:  Continental United States (CONUS) Cost of Living Allowance (COLA) 

SCOPE:  The cost of living for service members in CONUS varies significantly from area to area. This variance creates an imbalance in the standard of living of soldiers and their families, adversely affecting retention and readiness.  COLA will help to provide an equitable standard of living for all soldiers of equal grades regardless of location. 

WORK GROUP RECOMMENDATION: Write legislation to create a CONUS COLA for service members. 

FIVE MOST VALUABLE SERVICES

PRIORITIZE SERVICES

In your work group, you have two tasks to complete:  (1) prioritize issues and write conference recommendations for those issues; and (2) select the five services that are most important to America's Army family.  Senior Army leadership is trying to keep their commitment to maintain soldier and family quality of life while complying with a Congressional directive to reduce the size of the Army. 

This is not an easy task.  To accomplish it, Army leadership looks to many sources (research, surveys, focus groups, etc.) to obtain a feeling on what services are most important and what are less important to America's Army family.  AFAP is one of many sources to provide this reality check.  You and your work group must examine the services that are provided by the Army, and then vote on those services that your work group feels are the most valuable to America's Army family. 

What is a service?  According to Webster's Dictionary, a service is: 

a.  contribution to the welfare of others. 

b.  useful labor that does not produce a tangible commodity. 

c.  a facility supplying some public demand. 

d.  used in serving or supplying. 

e.  intended for everyday use. 

It is important that your work group brainstorm what is most valuable.  During this process it is important that the delegates understand that they represent America's Army family, not their Division/Brigade (TS), installation, CONUSA, or MACOM.  And now a point of interest:  Research verifies that the five most valuable services selected by the AFAP conference delegates in past conferences have reflected the opinion of America's Army Family in general. 

The group will identify the five most valuable services the Army provides.  In addition, the group will explain why each of the identified services is considered most valuable.  The worksheet for the discussion of the services is on page 47.  Each group's Five Most Valuable Services should be briefed to the Commander at the report out session.  NOTE:  The Brigade should combine all work group results and compile a final list to submit with their issues to First U.S. Army.

BRAINSTORMING

To stimulate the creative processes of developing the list of services, use the brainstorming technique.  Brainstorming is a group problem-solving technique that involves the spontaneous contribution of ideas from all members of the group. 

To develop a list of the five most important services (only do one category at a time), follow these steps: 

1. Have the Recorder write all suggestions on a butcher paper.

2. Set a time limit (5-7 minutes) to generate ideas. 

3. Each delegate should think of a service and tell the Recorder when it is his or her turn. 

4. Each delegate contributes one idea in turn.  Do not comment or criticize during the brainstorming process, and don't worry if some ideas are similar or the same.  Just keep going.  If someone does not have an idea to contribute, then pass to the next person.  Perhaps they will think of something the next time around. 

5. When time is finished or the group is out of ideas, stop the brainstorming. 

6. Once you have the list of services, consolidate them and eliminate the duplicates.

7. After you have a chance to evaluate the remaining ideas, prioritize them using a five-vote method.  Each delegate has five votes to identify the five most important services.  You can record the votes on the flip chart by using a dot for each vote. 

FIVE MOST VALUABLE SERVICES WORKSHEET

List five services within the Army that are the most valuable and should be continued.

1.____________________________________________________________________________

WHY?________________________________________________________________________

2.____________________________________________________________________________

WHY?________________________________________________________________________

3.____________________________________________________________________________

WHY?________________________________________________________________________

4.____________________________________________________________________________

WHY?________________________________________________________________________

5.____________________________________________________________________________

WHY?________________________________________________________________________

List three services that are the least valuable and could be discontinued.

1.____________________________________________________________________________

WHY?________________________________________________________________________

2.____________________________________________________________________________

WHY?________________________________________________________________________

3.____________________________________________________________________________

WHY?________________________________________________________________________

CONFERENCE EVALUATION

Work Group Number ______________

This evaluation form gives you the opportunity to improve future conferences.  Please write the number that comes closes to your opinion. 

5 = Strongly agree 
4 = Agree 
3 = Neutral 
2 = Disagree 
1 = Strongly Disagree 

1. The conference's purpose was clear to me. 



______________

2. Facilitator focused effectively on group objectives.


______________

3. Recorder wrote effectively on group objectives. 



______________

4. Each delegate had an opportunity to participate in discussion.

______________

5. Determining priority of issues was a strong plus.



______________

6. Subject Matter Expert's input was helpful. 



______________

7. The group reviewed and approved written issues.



______________

8. The conference time allotted was sufficient. 



______________

9. What changes do you recommend to improve future conferences or roles?  Please feel free to   use the back of the sheet for additional comments. 

REFERENCES

REPORT OUT INTRODUCTION SHEET

SLIDE 1:  (If using slides):

Work Group # or name_______________________________________________________

Name of slide flipper:________________________________________________________

THANK: 

Facilitator _______________________________

Recorder ________________________________

SME's __________________________________

Identify members of the work group. (Ask them to stand).

SLIDE 2:  Five Most Valuable Services. 

SLIDE 3:  Three Least Valuable Services. 

SLIDE 4:  First Issue, using Report Out Briefing Sheet. 

SLIDE 5:  Second Issue, using Report Out Briefing Sheet. 

SLIDE 6:  Third Issue, using Report Out Briefing Sheet. 

INTRODUCE NEXT WORK GROUP: ___________________________________________

THANKS:  Only the last work group Spokesperson thanks the commander (host) for attending, Reports Out, and for having the Army Family Action Planning Conference. 

REPORT OUT BRIEFING SHEET

ISSUE:  ______________________________________________________________________

SCOPE: ______________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

RECOMMENDATION:  ________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

JUSTIFICATION:  ____________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________
SAMPLE 

MOST VALUABLE SERVICES LIST
NOTE:  Brigades (TS) not on an installation may not have these services available; however, may have experienced them in a previous assignment. 

ACS:

Information, Referral, and Follow-up 

Deployment/Mobilization Family Support 

Outreach 

Relocation Assistance 

Exceptional Family Member Services 

Child and Spouse Abuse 

Consumer Affairs and Financial Assistance

Youth Services 

Family Member Employment Assistance 

Youth Services 

Child Development 

Army Family Team Building

Sports Programs 

Outdoor Recreation 

Physical Fitness Centers 

Housing 

Commissary

AAFES 

Personal Safety/Crime Prevention 

Dental 

Medical 

Adult Education 

Youth Education

On-Post Banking 

Army Career Alumni Program 

Religious Activities 

Army Emergency Relief 

Alcohol and Drug Addiction Prevention and Control

On-Post Publications 

CURRENT AFAP ISSUES

The following pages list the current AFAP issues.  More information and updates can be obtained from the Internet:  www.armymwr.com.

ARMY FAMILY ACTION PLAN (AFAP) ISSUES

Sorted by Subject Number
#
Issue title
Status
Subject area
Entered 
Final   






Action

1
AAFES Catalog Not Available to Authorized Users
Completed
Consumer Svcs
FY 88
FY 89

2
Abandoned Families
Completed
Family Support
FY 85
FY 88

3
Access to Primary Medical Care
Completed
Medical
FY 87
04/96

4
Access to Surplus Government Furniture
Completed
Relocation
FY 87
FY 89

5
ACS Automated Database
Completed
Family Support
FY 85
FY 88

6
ACS Facilities
Unattainable
Family Support
FY 85
FY 88

7
ACS Quality of Staff
Completed
Family Support
FY 85
FY 88

8
ADAPCP Residential Treatment
Completed
Medical/Command
FY 86
FY 88

9
Adoption Assistance for Military Families
Completed
Family Support
FY 88
FY 89

10
AER for Reserve Components
Unattainable
Force Support
FY 86
FY 87

11
AGR Housing
Unattainable
Housing
FY 85
FY 86

12
Alcohol and Drug Abuse
Completed
Medical/Command
FY 84
FY 86

13
Total Integration of Family Members of DA Civilians into Army Family
Unattainable
Employment
FY 84
FY 87

14
Availability of Army Jobs Especially OCONUS
Completed
Employment
FY 84
FY 85

15
Availability of (Medical) Facilities
Completed
Medical
FY 84
FY 86

16
Benefits for Family Members when RC Soldiers Disabled in Line of Duty
Unattainable
Entitlements
FY 88
10/91

17
Bi-Cultural Family Adjustment
Completed
Family Support
FY 84
FY 87

18
Capital Gains Protection
Completed
Relocation
FY 84
FY 85

19
Career Intern Program
Completed
Employment
FY 84
FY 85

20
Catastrophic Health Coverage (for families and retirees)
Completed
Medical
FY 87
FY 88

21
CDS - Availability of Child Care (for DA Civilians)
Completed
Child Care
FY 85
FY 89

22
CDS - Extended Services
Completed
Child Care
FY 84
FY 85

23
CDS - Facilities
Completed
Child Care
FY 84
FY 89

24
CDS - Quality of Care
Completed
Child Care
FY 86
FY 88

25
CDS - Standards of Care
Completed
Child Care
FY 84
FY 85

26
CHAMPUS Program for Exceptional Family Members of Retirees
Unattainable
Medical
FY 87
FY 88

27
CHAMPUS (To Include Physical Exams and Immunizations)
Completed
Medical
FY 84
04/94

28
CHAMPUS Supplement Program
Unattainable
Medical
FY 87
FY 88

29
Change Applicability in AR 608-1 to Include Reserve Components
Completed
Force Support
FY 89
FY 90

30
Chapels of the Year Program
Completed
Leadership
FY 87
FY 88

31
Claims  (Powers of Attorney)
Completed
Relocation
FY 85
FY 86

32
Claims Payment Process
Completed
Relocation
FY 84
FY 85

33
Community Life Communications
Completed
Family Support
FY 84
FY 88

34
Consistency of Curriculum and Evaluative Criteria in DODDS
Completed
Education
FY 89
04/94

35
Consumer Affairs Program
Completed
Consumer Svcs
FY 84
FY 85

36
Cost and Availability of Civilian Medical Care OCONUS
Completed
Medical
FY 85
10/96

37
Crowded Living Conditions in Family Housing
Completed
Housing
FY 88
FY 89

38
DA Employment Opportunities for Nonstatus Family Members
Active
Employment
10/89
No

39
CFSC Staffing
Completed
Leadership
FY 85
FY 86

40
Dayrooms
Completed
Leadership
FY 86
FY 87

41
Death Gratuity Payment to Survivors of Soldiers
Completed
Entitlements
FY 88
FY 89

42
Deferred Use of Travel for Reserve Component
Unattainable
Force Support
FY 86
FY 87

43
Dental Care for the Total Army Family
Completed
Dental
FY 87
04/98

44
Dental Space A
Completed
Dental
FY 84
FY 85

45
Design of Family Quarters
Completed
Housing
FY 84
FY 85

46
Dining Facility Surcharge
Completed
Family Support
FY 85
FY 86

47
Directory of Quality of Life Entitlements
Unattainable
Entitlements
FY 84
FY 89

48
Disparate Eligibility Qualifications for PCS and Funded Student Travel
Completed
Entitlements
FY 89
06/92

49
Distaff Development Project
Completed
Family Support
FY 85
FY 86

50
DoDDS Counseling Services are Inadequate
Completed
Education
FY 89
FY 90

51
DoDDS Student Scholarship Opportunities
Completed
Education
FY 87
FY 88

52
DoDDS Summer School
Completed
Education
FY 86
FY 87

53
DoDDS Transfer to Department of Education 
Completed
Education
FY 85
FY 86

54
DoDDS Tuition Costs for Dependents of Retirees
Unattainable
Education
FY 87
FY 89

55
Drivers Training
Unattainable
Education
FY 87
FY 88

56
Effects of CFC Rules and Regulations on Family Support Programs
Completed
Family Support
FY 89
FY 89

57
Elected School Boards, OCONUS
Unattainable
Education
FY 88
FY 89

58
Employment Information/Assistance
Completed
Employment
FY 85
05/91

59
English as a Second Language
Unattainable
Family Support
FY 84
FY 86

60
Equitable Child Care Fees CONUS/OCONUS
Completed
Child Care
FY 88
FY 89

61
Establishment of DoD Reserve Component Family Member ID Card

Completed
Entitlements

FY 87
FY 92

62
Exceptional Family Member Program (EFMP)
Completed
Medical/Command
FY 84
FY 86

63
Exceptional Family Member Student Services
Completed
Medical/Command
FY 87
FY 88

64
Expand CHAMPUS to Include Physical Exams, Immunizations
Completed
Medical
FY 87
04/94

65
Family Advocacy Program
Completed
Medical/Command
FY 84
FY 86

66
Family Housing Deficiencies
Completed
Housing
FY 87
FY 88

67
Family Housing Deficit Elimination
Combined
Housing
FY 84
No

68
Family Housing Standards
Completed
Housing
FY 84
FY 85

69
Family Life Centers
Completed
Family Support
FY 85
FY 86

70
Family Member Career Development
Completed
Employment
FY 84
FY 85

71
Family Member Education Opportunities
Completed
Family Support
FY 86
FY 87

72
Family Member Insurance
Completed
Entitlements
FY 86
FY 88

73
Benefits for Family Member Victims of Abuse
Completed
Family Support
FY 87
10/97

74
Family Member Support Groups, Installation or Unit
Completed
Family Support
FY 84
FY 88

75
Family Member Transportation Upon Death of a Reserve Component Member
Completed
Entitlements
FY 87
FY 89

76
Family Quarters for Single Pregnant Soldiers
Unattainable
Housing
FY 89
FY 90

77
Family Safety
Completed
Family Support
FY 84
FY 87

78
Family Support at Mobilization
Completed
Family Support
FY 85
FY 89

79
Family Travel--Mobilization
Unattainable
Relocation
FY 84
FY 86

80
Financial Aid Counseling
Completed
Family Support
FY 84
FY 85

81
Financial Support of Family
Completed
Family Support
FY 85
FY 86

82
First Term Family Initiatives
Completed
Family Support
FY 85
FY 88

83
Food Stamp Eligibility
Unattainable
Family Support
FY 85
FY 88

84
Funded Student (Family Member) Travel
Completed
Entitlements
FY 84
5/01

85
General Officers Steering Committee (GOSC)
Completed
Leadership
FY 84
FY 85

86
Gray Area Retirees  (Commissary and AAFES benefit)
Completed
Entitlements
FY 86
FY 91

87
G.I. Bill  (Publicity of MGIB)
Completed
Force Support
FY 85
FY 86

88
Health Care After 65 for OCONUS Retirees
Unattainable
Medical
FY 87
05/93

89
Health Care Package for Sponsor and Family on Completion of Active Duty
Completed
Medical
FY 87
FY 88

90
Costs Associated with Obtaining Medical Care in CONUS
Completed
Medical
FY 89
10/94

91
High Quality, Standard DoDDS Curriculum
Completed
Education
FY 84
FY 85

92
Higher Education for Soldiers Who Spend Extensive Time in the Field
Completed
Force Support
FY 87
FY 88

93
House Hunting Compensation
Unattainable Relocation
FY 84
FY 88

94
Household Goods Damage and Depreciation
Completed
Relocation
FY 87
FY 89

95
Housing Operations Management System 
Completed
Housing
FY 84
FY 86

96
Impact of AIDS on Family Members
Completed
Medical
FY 87
FY 88

97
Inadequate DA Guidance for Family Care Plans
Completed
Force Support
FY 89
FY 91

98
Income Tax Assistance
Completed
Consumer Svcs
FY 86
FY 87

99
Increase Sensitivity to the Child Care Needs of Sole/Dual Military Parents
Completed
Child Care
FY 88
FY 89

100
Insure Family Action Plan Implementation
Completed
Leadership
FY 84
FY 85

101
Invitational Travel Orders for Family Members
Completed
Volunteers
FY 87
FY 88

102
Job Sharing
Completed
Employment
FY 84
FY 85

103
Lack of Guidance on AFAPs and Community-Level Quality of Life Programs
Completed
Leadership
FY 89
10/94

104
Lack of Medical Support in the OB/GYN Specialty
Completed
Medical
FY 88
FY 91

105
Language Difficulties in Health Care
Completed
Medical
FY 85
FY 88

106
Laundry Facilities in Billets
Completed
Housing
FY 86
FY 88

107
Leadership Training on Sensitivity to Soldier and Family Issues
Completed
Leadership
FY 88
10/94

108
Leadership Initiatives for Single/Unaccompanied Soldiers in Barracks/BEQs/BOQs
Completed
Leadership
FY 88
FY 89

109
Long Distance Phone Access to MTF
Unattainable
Medical
FY 86
FY 88

110
Longer School Day for DoDDS Kindergarten
Unattainable
Education
FY 88
FY 89

111
Medical and Medical Support Staffing
Completed
Medical
FY 84
FY 88

112
Military Organ Donor Program
Completed
Medical
FY 87
FY 88

113
MSA Facilities (Space Criteria)
Completed
Force Support
FY 86
FY 87

114
Multiple Unit Training Assemblies (MUTA) for Families
Completed
Family Support
FY 85
FY 88

115
MWR Dividends for Inactive Duty for Training
Unattainable
Force Support
FY 87
FY 88

116
NAF Employment Reinstatement Eligibility
Completed
Employment
FY 89
FY 90

117
NAFI Reinstatement
Completed
Employment
FY 85
FY 86

118
Network Progress on Family Support Initiatives
Completed
Family Support
FY 87
FY 90

119
New Manning System Family Support
Completed
Family Support
FY 84
FY 85

120
Noncommand Sponsored Dependents
Unattainable
Leadership
FY 85
FY 86

121
Noncompetitive Appointment
Completed
Employment
FY 85
FY 86

122
Nonsubsidized RC Group Health and Dental Insurance
Active
Medical
10/89
No

123
OCONUS Truancy Law
Completed
Education
FY 88
FY 89

124
Orientation for RC, AGR, and USAREC Youth
Completed
Youth
FY 89
FY 90

125
Overseas Orientation
Completed
Relocation
FY 84
FY 89

126
Parent Communication with Schools
Completed
Education
FY 86
FY 87

127
Parental Kidnapping
Completed
Family Support
FY 84
FY 86

128
PCS Education
Completed
Relocation
FY 85
FY 86

129
PCS Temporary Housing
Completed
Relocation
FY 89
FY 91

130
Pharmacy Services
Completed
Medical
FY 87
FY 88

131
Portability of Civil Service Test Results
Completed
Employment
FY 89
03/97

132
Power of Attorney
Completed
Relocation
FY 84
FY 85

133
Preventive Orientation
Completed
Family Support
FY 84
FY 86

134
Pre and Post Retirement Assistance
Completed
Force Support
FY 87
FY 88

135
Quarters Cleaning
Completed
Relocation
FY 86
FY 88

136
Quarters Maintenance
Completed
Housing
FY 84
FY 86

137
Quarters Termination
Completed
Relocation
FY 84
FY 85

138
RC Burial Rights
Completed
Entitlements
FY 86
10/94

139
RC CHAMPUS at Mobilization
Completed
Medical
FY 85
FY 88

140
RC Commander/Leader Training
Completed
Leadership
FY 85
10/94

141
RC Commissary Privileges
Completed
Entitlements
FY 86
FY 87

142
RC Dependent ID Cards
Completed
Entitlements
FY 85
FY 86

143
RC Information
Completed
Force Support
FY 85
FY 86

144
RC Legal Services
Completed
Consumer Svcs
FY 86
FY 87

145
RC Use of Fitness Facilities
Completed
Force Support
FY 88
FY 89

146
Recreation Programs (for single soldiers)
Completed
Consumer Svcs
FY 86
FY 87

147
Regulatory and Legislative Employment Initiative
Unattainable
Employment
FY 86
10/97

148
Reimbursement for Real Estate
Unattainable
Relocation
FY 84
FY 88

149
Reimbursement of Volunteer Expenses
Completed
Volunteers
FY 85
FY 88

150
Relocation Benefits (Temporary Lodging Expense)
Completed
Entitlements
FY 87
04/94

151
Relocation Costs (Temporary Lodging Expense)
Completed
Entitlements
FY 87
FY 88

152
Relocation Licensing of Vehicles and Drivers
Completed
Relocation
FY 89
10/94

153
Relocation Services
Completed
Relocation
FY 89
10/93

154
Remote Site Family Medical Costs
Completed
Medical
FY 85
10/94

155
Research Topics
Completed
Leadership
FY 84
FY 85

156
Reserve Component (RC) Retirement Orientation
Completed
Entitlements
FY 88
06/92

157
Reserve Retirement Benefits for Surviving Spouses
Completed
Entitlements
FY 87
FY 91

158
Reservists Representation on CFSC Staff
Unattainable
Leadership
FY 87
FY 89

159
Resource Trends
Completed
Leadership
FY 84
FY 85

160
Resourcing USAR Family Support (FS) Programs
Completed
Family Support
FY 89
04/95

161
Retired Serviceman's Family Protection Plan (RSFPP) Inequities
Completed
Entitlements
FY 89
10/93

162
Safety in Government Quarters
Completed
Housing
FY 89
04/94

163
School Lunch Program
Completed
Education
FY 84
FY 88

164
School Transportation
Completed
Education
FY 86
FY 87

165
Second Move for Army Widows/Spouses Who Must Vacate Quarters
Completed
Entitlements
FY 88
10/91

166
Security Deposits
Completed
Relocation
FY 85
FY 86

167
Security Precautions Against Acts of Terrorism
Completed
Family Support
FY 86
FY 88

168
Self-Help Program
Completed
Housing
FY 84
FY 85

169
Sexual Molestation
Completed
Medical/Command
FY 85
FY 87

170
Single/Unaccompanied Soldier Representation at All Levels
Completed
Leadership
FY 88
FY 91

171
Family Fitness Programs
Completed
Family Support
FY 85
FY 87

172
Sole Parent Escort Travel with Dependent Children
Completed
Relocation
FY 87
FY 87

173
Space Available Travel
Unattainable
Family Support
FY 87
FY 88

174
Special Education - Gifted and Talented
Completed
Education
FY 84
FY 85

175
Specialty Code Development
Unattainable
Force Support
FY 84
FY 85

176
Sponsorship
Completed
Relocation
FY 84
FY 86

177
Spouses Signing for Quarters W/out Power of Attorney or Notarized Statement
Completed
Relocation
FY 84
FY 85

178
Spouses Signing to Ship HHG
Unattainable
Relocation
FY 88
10/95

179
Standard Outline of RC Benefits and Entitlements
Unattainable
Entitlements
FY 88
FY 89

180
STARC Training
Completed
Force Support
FY 86
FY 89

181
State Residency Requirements
Unattainable
Family Support
FY 85
FY 88

182
Storage Space
Unattainable
Housing
FY 86
FY 87

183
Suicide Prevention Strategy
Completed
Medical/Command
FY 85
03/97

184
Support for Volunteers
Active
Volunteers
10/88
No

185
Survivor Benefits Plan - Reserve Components
Unattainable
Entitlements
FY 87
FY 89

186
Survivor's Assistance
Completed
Family Support
FY 85
FY 86

187
Timely Receipt of Assignment Instructions (AI)
Unattainable
Relocation
FY 88
FY 89

188
Training for Army Life
Completed
Family Support
FY 84
FY 85

189
Training for Chain of Command
Completed
Leadership
FY 84
FY 85

190
Training for the Chain of Concern
Completed
Leadership
FY 87
04/95

191
Transfer of Credits
Completed
Education
FY 86
FY 87

192
Transportation of Retiree Spouse Remains
Completed
Entitlements
FY 89
06/92

193
Transportation Support
Completed
Family Support
FY 84
FY 91

194
Travel to Home of Record Upon Death of Civilian Sponsor
Completed
Employment
FY 86
05/93

195
Unaccompanied Living Space
Completed
Housing
FY 86
FY 88

196
Unattended Children in Housing Areas
Unattainable
Youth
FY 89
FY 90

197
Compensation for Soldiers Assigned to Remote Areas in Civ Communities
Unattainable
Entitlements
FY 89
10/94

198
Use of MSA Facilities
Completed
Force Support
FY 85
FY 86

199
Variable Housing Allowance
Completed
Entitlements
FY 85
FY 86

200
Veterans Group Life Insurance (VGLI)
Completed
Entitlements
FY 88
05/93

201
Volunteer Banks
Completed
Volunteers
FY 84
FY 86

202
Volunteer Experience
Completed
Employment
FY 84
FY 85

203
Weight Allowance Disparity
Completed
Relocation
FY 88
FY 89

204
Weight Allowances
Completed
Relocation
FY 84
FY 86

205
Youth Services Program
Completed
Youth
FY 84
FY 91

206
Youth Employment Availability
Completed
Employment
FY 89
10/91

207
Youth Employment-Summer, Part-Time
Completed
Employment
FY 84
FY 85

208
Acquisition of GRHP Limited to Sq Foot Requirements and Cost Limitations
Completed
Housing
10/89
FY 91

209
Affordable Child Care Services
Completed
Child Care
10/89
10/92

210
APO Limitations for Retirees
Unattainable
Consumer Svcs
10/89
FY 91

211
Army Green Uniform
Unattainable
Force Support
10/89
FY 90

212
CHAMPUS Deficiencies
Completed
Medical
10/89
04/94

213
Child Care Funding for RC & USAREC Nonpaid Staff Supporting FSP
Completed
Volunteers
10/89
06/92

214
DODDS Curriculum
Completed
Education
10/89
04/94

215
DODDS Teacher and Administrator Performance
Completed
Education
10/89
FY 92

216
Dual Compensation Restrictions
Completed
Entitlements
10/89
10/91

217
Employment Assistance for Spouses of Junior Enlisted Soldiers
Completed
Employment
10/89
FY 91

218
Entitle Nonpaid Staff Access to Army Correspondence Courses
Completed
Volunteers
10/89
10/92

219
Equity for Soldiers and Former Spouses Under FSPA
Completed
Entitlements
10/89
FY 91

220
Exceptional Family Member Program (EFMP)
Active
Medical/Command
10/89
No

221
Extension of Mileage for Housing Entitlements
Completed
Housing
10/89
FY 91

222
Treatment/Counseling to Support Total Force and Their Families
Completed
Family Support
10/89
10/93

223
Fees Charged by FCC Providers
Completed
Child Care
10/89
10/94

224
Financial Assistance for Family Member Education
Completed
Family Support
10/89
FY 90

225
Financial Hardship on Service Members When Relocating
Completed
Entitlements
10/89
04/94

226
Foodstamps
Unattainable
Family Support
10/89
FY 91

227
Group Auto Insurance for Junior Enlisted
Completed
Consumer Svcs
10/89
FY 91

228
Improve COLA
Completed
Entitlements
10/89
FY 91

229
Inadequate Dental Care for the Total Army Family
Completed
Dental
10/89
04/95

230
Inadequate Educational Information for Relocating Youth
Completed
Youth
10/89
6/92

231
Inadequate Hours of Commissary Operations
Completed
Consumer Svcs
10/89
FY 90

232
Incapacitation Pay Procedures
Active
Entitlements
10/89
No

233
Installation Video Library
Completed
Relocation
10/89
FY 91

234
Insufficient RC Survivor Assistance Information Support
Completed
Entitlements
10/89
06/92

235
Liability Responsibilities for Command Sponsored Family Activities
Completed
Family Support
10/89
10/93

236
Meal Surcharges
Completed
Family Support
10/89
10/92

237
Health Care Benefits for Retirees and their Families
Unattainable
Medical
10/89
FY 91

238
Military Mass Transportation Support
Completed
Force Support
10/89
FY 91

239
Needs of MEDEVAC Families Not Being Met
Completed
Medical
10/89
10/92

240
ARNG and USAR Representation and Involvement at AFAP Conference
Completed
Leadership
10/89
FY 90

241
Nonavailability of Government Furniture in CONUS
Unattainable
Housing
10/89
10/91

242
OCONUS Banking Services
Completed
Consumer Svcs
10/89
FY 91

243
Reduction of Tour Length for Alaska and Hawaii
Completed
Force Support
10/89
FY 91

244
Reinstatement of Leased Housing Program
Completed
Housing
10/89
10/91

245
Require Specialized Training and Personnel for Relocation Services
Completed
Relocation
10/89
10/93

246
Early Awareness of Retirement Needs and Benefits
Completed
Entitlements
10/89
FY 91

247
Shortage of Health Care Personnel/Facilities
Unattainable
Medical
10/89
FY 90

248
Sole Parents Discriminated Against in Job Assignments
Unattainable
Force Support
10/89
FY 90

249
Source Data Utilized for VHA Computation
Completed
Entitlements
10/89
FY 91

250
Continuation of SSI Entitlements for OCONUS Family Members
Completed
Entitlements
10/89
FY 90

251
Substance Abuse Throughout Total Force
Completed
Medical/Command
10/89
10/91

252
Summer School Program in DODDS
Completed
Education
10/89
04/94

253
Housing for Families on Medical Compassionate Reassignments
Completed
Housing
10/89
FY 90

254
Travel Entitlements for Service and Family Members Stationed OCONUS
Unattainable
Relocation
10/89
FY 91

255
Army Family Action Plan
Completed
Leadership
10/90
10/91

256
CHAMPUS Cost Share Inequities
Unattainable
Medical
10/90
FY 91

257
Civilian Personnel Office (CPO) Program Information
Completed
Employment
10/90
10/91

258
Clothing Replacement Allowance (CRA)
Completed
Force Support
10/90
10/92

259
Communication of DODDS Policies is Inadequate
Completed
Education
10/90
6/92

260
Comprehensive Dental Care Available to the Total Army Family
Completed
Dental
10/90
04/95

261
Cost of Living for Civilian Employees
Completed
Employment
10/90
05/91

262
Course Selection and Graduation Requirements Complicated by Relocation
Unattainable
Education
10/90
FY 91

263
Dual Military BAQ Settlement Upon Separation and Divorce
Completed
Entitlements
10/90
10/91

264
Expand Dependents Dental Plan (DDP) Insurance Coverage and Eligibility
Completed
Dental
10/90
04/95

265
Family Programs for the Total Army Family
Completed
Family Support
10/90
04/95

266
Force Reductions
Completed
Force Support
10/90
06/92

267
Inadequate Housing Allowance
Completed
Entitlements
10/90
04/98

268
Inadequate Housing for Unaccompanied Personnel
Completed
Housing
10/90
10/95

269
Inadequate Temporary Lodging Expense (TLE) Allowance
Completed
Entitlements
10/90
04/94

270
Grandparents as Immediate Family for Authorization of Emergency Leave
Unattainable
Force Support
10/90
FY 91

271
Increase Servicemen's Group Life Insurance (SGLI) Benefits
Completed
Entitlements
10/90
05/91

272
Insufficient Awareness of Survivor Benefit Plan (SBP)
Completed
Entitlements
10/90
05/91

273
Insufficient Staffing Levels at Army Dental Facilities
Completed
Dental
10/90
04/95

274
MAC Travel for Family Members Without Their Sponsors
Unattainable
Force Support
10/90
FY 91

275
Mandatory Relocation Counseling Emphasizing Financial Planning
Completed
Relocation
10/90
No

276
Need for Adequate Military Fares for Discretionary Leave
Completed
Force Support
10/90
FY 91

277
Quality Child Care for the Total Army Family 
Completed
Child Care
10/90
10/94

278
Reduce Tour Length for Alaska and Hawaii
Completed
Force Support
10/90
FY 91

279
Reduction of Tour Length for Okinawa
Unattainable
Force Support
10/90
10/91

280
Reinstate Quarters Cleaning Initiative (CONUS)
Unattainable
Housing
10/90
10/91

281
Reserve Component Unlimited Use of Commissary/PX
Completed
Entitlements
10/90
05/91

282
Revise Civilian Sick Leave Policy
Completed
Employment
10/90
04/95

283
Self-funded Group Health Plan for RC
Combined
Medical
10/90
No

284
Shortage of Mental Health Professionals to Work with Youth
Completed
Youth
10/90
05/99

285
Spending Authority for NAF Capital Purchase/Minor Construction
Completed
Force Support
10/90
05/93

286
Tuition Assistance for Military Spouse Education
Unattainable
Family Support
10/90
04/94

287
Utilization of Reserve Component Physicians
Unattainable
Medical
10/90
FY 91

288
Volunteer Support Legislation
Combined
Volunteers
10/90
No

289
AAFES Home Layaway Program (HLP) Too Limited
Completed
Consumer Svcs
10/91
10/92

290
Compensation for Maintenance and Repair of Basic Issue
Completed
Force Support
10/91
10/92

291
Confusion about Retirement Entitlements and Benefits
Completed
Entitlements
10/91
05/93

292
DEERS Deficiencies
Completed
Force Support
10/91
04/94

293
Deferred Payment Plan (DPP) Not Available AAFES-wide
Completed
Consumer Svcs
10/91
04/94

294
Deficiencies in DDP Coverage
Completed
Dental
10/91
10/94

295
Exceptional Family Member Program Shortcomings
Completed
Medical/Command
10/91
10/93

296
Family Support Group Mailing Restrictions
Completed
Family Support
10/91
04/95

297
Family Support During Mobilization/Deployment
Completed
Family Support
10/91
11/99

298
Funding for ARNG/USAR Family Programs
Combined
Family Support
10/91
No

299
Government Owed Debts Deducted from Pay
Completed
Consumer Svcs
10/91
10/95

300
Inadequate CHAMPUS Eye Care Benefits
Completed
Medical
10/91
04/95

301
Inadequate Civilian Insurance Coverage Options
Unattainable
Employment
10/91
04/96

302
Inadequate Installation Support During Restructuring
Completed
Force Support
10/91
11/98

303
Inadequate Staffing and Training of Health Benefits Advisors
Completed
Medical
10/91
04/95

304
Inconsistent Access/Use of All DOD Facilities
Completed
Family Support
10/91
04/95

305
Inequitable Combat Zone Tax Exclusion
Unattainable
Entitlements
10/91
10/95

306
Inequitable Military Pay
Completed
Entitlements
10/91
11/99

307
Inferior Shipment of Household Goods
Active
Relocation
10/91
No

308
Insufficient Resources for Increased Roles of FSG During Transition
Completed
Family Support
10/91
04/96

309
Lack of Aggressive CHAMPUS Marketing and Training
Completed
Medical
10/91
04/95

310
Lack of Non-Chargeable Paternity/Adoption Leave
Completed
Entitlements
10/91
04/92

311
Montgomery G.I. Bill Enrollment Period
Completed
Entitlements
10/91
06/92

312
No Standard Casualty Assistance Policy
Unattainable
Force Support 
10/91
06/92

313
Sick Leave Restoration
Completed
Employment
10/91
04/95

314
Teen Program Under-Utilization
Completed
Youth
10/91
11/99

315
Waiting Period for Background Investigation
Completed
Employment
10/91
10/94

316
Civil Service Employees in Career-Conditional Status at Remote Sites
Unattainable
Employment
10/92
04/96

317
Clarification of Spouse Employment Preference Programs
Completed
Employment
10/92
11/98

318
Convenience of Services on Military Installations
Completed
Consumer Svcs
10/92
05/93

319
Dislocation Allowance for Single Soldiers
Unattainable
Entitlements
10/92
10/94

320
Federal Beverage Procurement Laws Reduce NAF Profits
Unattainable
Consumer Svcs
10/92
05/93

321
Financial Hardship While on TDY Enroute to New Permanent Duty Station
Completed
Relocation
10/92
10/93

322
Funding Access for Family Assistance During All Stages of Mobilization
Completed
Family Support
10/92
10/97

323
Guaranteed Cost of Living Adjustment for Retirees
Completed
Entitlements
10/92
10/96

324
Health Care Deficiencies for Other Than Active Duty Personnel
Completed
Medical
10/92
10/94

325
Inaccessible/Limited Medical Care Impacts Negatively on Quality of Life
Completed
Medical
10/92
10/94

326
Initiatives to Increase CHAMPUS Awareness and Decrease Financial Burden
Completed
Medical
10/92
04/94

327
Management of Enlisted Soldiers and Their Assignments
Completed
Force Support
10/92
03/02

328
Marketing the Military Family Work Force
Completed
Employment
10/92
04/96

329
Moving Expenses Exceed Reimbursement
Completed
Entitlements
10/92
04/94

330
Multi-Language Translation of Family Support/Family Care Plan Documents
Unattainable
Family Support
10/92
04/94

331
Multiple Permanent Change of Station Moves
Completed
Relocation
10/92
10/93

332
Portability of Benefits Act for NAF Employees of 1990
Active
Employment
10/92
No

333
Promotion Points
Completed
Force Support
10/92
10/93

334
Reduced Funding Downgrades MWR Programs and Facilities
Completed
Consumer Svcs
10/92
04/95

335
Safe Sex/AIDS:  Teens Educating Teens
Completed
Youth
10/92
3/97

336
Section 6 Schools:  Special Exception to Attendance Eligibility
Completed
Education
10/92
10/95

337
Thrift Savings Plan Deposits for Civil Service Retirement System Members
Unattainable
Employment
10/92
10/94

338
Transition Information and Assistance for the Total Army Family
Completed
Force Support
10/92
10/93

339
Unlimited Commissary Privileges for Reserve Component
Completed
Entitlements
10/92
05/99

340
AAFES/MWR Privileges for DOD Civilian Employees
Unattainable
Consumer Svcs
10/93
04/95

341
Catastrophic Health Care (for retirees)
Completed
Medical
10/93
05/01

342
Civilian Employee Exceptional Family Member Program
Completed
Medical/Command
10/93
10/96

343
Command Sponsorship for Families with Special Education Needs
Unattainable
Medical/Command
10/93
04/94

344
Commissary Benefits for Soldiers, Family Members, Retirees and the RC
Completed
Entitlements
10/93
04/95

345
Compatibility Between DEERS and SIDPERS
Completed
Force Support
10/93
04/95

346
Continental United States Cost of Living Allowance
Completed
Entitlements
10/93
10/95

347
Continue Army Career and Alumni Program and Broaden Eligibility
Completed
Force Support
10/93
10/96

348
DDP Coverage for Family Members of Active Duty Personnel
Completed
Dental
10/93
04/95

349
Dislocation Allowance for Base Realignment and Closure Moves
Completed
Entitlements
10/93
04/96

350
Donations of Used Items at the Army Community Service Lending Closet
Unattainable
Family Support
10/93
10/94

351
Emergency Relief for Reserve Components
Active
Force Support
10/93
No

352
Equitable Child Care Fees
Completed
Child Care
10/93
04/95

353
Erosion of Health Care Benefits for Military Beneficiaries 
Completed
Medical
10/93
04/96

354
GI Bill Benefits
Unattainable
Family Support
10/93
04/95

355
Government Travel for Spouses to Attend Pre-Retirement Briefing
Completed
Entitlements
10/93
04/95

356
High School Diplomas for Transferring DOD Students
Unattainable
Education
10/93
04/94

357
Insufficient Transition Time for Soldiers Separating Due to Disability
Completed
Force Support
10/93
10/97

358
Occupational Income Loss Insurance
Unattainable
Force Support
10/93
04/98

359
Reinstate Social Worker Positions in DoDDS
Completed
Youth
10/93
05/99

360
Scheduled Bus Service to Main Post Support Facilities
Completed
Consumer Svcs
10/93
05/99

361
Special Meal Charge Exemption for Retirees and DA Civilians
Completed
Entitlements
10/93
10/96

362
Summer Youth Enrollments
Completed
Entitlements
10/94
10/97

363
Temporary Lodging Expense for Move to First Permanent Change of Station
Completed
Entitlements
10/93
03/02

364
Unemployment Benefits for Displaced Family Members
Unattainable
Employment
10/93
04/96

365
Variable Housing Allowance
Completed
Entitlements
10/93
04/98

366
Access to Military and Civilian Health Services
Completed
Medical
10/94
04/96

367
Ordered Moves
Unattainable
Employment
10/91
04/96

368
Child Care Cost
Unattainable
Child Care
10/94
10/95

369
Department of Defense Non-Resident Diploma Program
Unattainable
Education
10/94
10/95

370
Dissemination of Federal Employment Information
Completed
Employment
10/94
11/98

371
Earned Income Tax Credit Overseas
Completed
Entitlements
10/94
04/95

372
Education on Retirement Benefits and Entitlements
Completed
Entitlements
10/94
04/96

373
Educational Financial Aid Eligibility for Family Members
Unattainable
Family Support
10/94
11/98

374
Equitable and Lower Dependent Dental Plan Costs
Unattainable
Dental
10/94
10/95

375
Erosion of Retiree/Survivor Health Benefits
Completed
Medical
10/94
05/01

376
Payment of Active Duty Health Care from Civilian Sources
Completed
Medical
10/94
05/01

377
Family Member Career Status Eligibility
Unattainable
Employment
10/94
04/96

378
Health Services for Base Realignment and Closure Installations
Completed
Medical
10/94
04/96

379
Impact Aid to Schools
Active
Education
10/94
No

380
Inadequate Support of Family Support Groups
Active
Family Support
10/94
No

381
Increased Commissary Access for Reserve Component Personnel
Completed
Entitlements
10/94
05/99

382
Lease Assistance Program
Completed
Housing
10/94
04/98

383
Military Pay Diminished by Inflation
Completed
Entitlements
10/94
11/99

384
Montgomery G.I. Bill Benefits Distribution
Unattainable
Force Support
10/94
10/95

385
Montgomery G.I. Bill for Veterans Education Assistance Program Era
Active
Force Support
10/94
No

386
No Cost to the Government Dental Insurance (for retirees and reservists)
Completed
Dental
10/94
04/98

387
Privately Owned Vehicle Storage
Completed
Relocation
10/94
10/96

388
Rate System for Variable Housing Allowance
Completed
Entitlements
10/94
04/98

389
Shortage of Funding for Army Family Housing
Completed
Housing
10/94
10/97

390
Substance Abuse and Violence Impacting Youth in the Army Community
Completed
Youth
10/94
05/99

391
Survivor Benefits for Service Connected Deaths
Active
Family Support
10/94
No

392
Unaccompanied Personnel Housing Funding
Completed
Housing
10/94
04/96

393
Active Duty Subjected to CHAMPUS Maximum Allowance Charges
Completed
Medical
10/95
03/97

394
Binding Arbitration for Medical Malpractice Claims
Unattainable
Medical
10/95
04/96

395
Continental U.S. Cost of Living Allowance Threshold
Completed
Entitlements
10/95
03/97

396
Degree Completion Program for Enlisted Soldiers
Unattainable
Force Support
10/95
10/96

397
Dependency and Indemnity Compensation Excludes RC Members
Completed
Entitlements
10/95
04/98

398
Distribution of Funding For Army Family Housing
Completed
Housing
10/95
10/97

399
Extension of Family Dental Plan Upon Separation
Unattainable
Dental
10/95
11/98

400
First Time Permanent Change of Station Dislocation Allowance
Completed
Entitlements
10/95
03/02

401
Funded Respite Care for Exceptional Family Member Program Families
Unattainable
Medical/Command
10/95
03/97

402
Health Care Benefits for Retirees Age 65 and Over
Completed
Medical
10/95
03/02

403
Honor Current Federal Civilian Retirement Benefits
Completed
Employment
10/95
03/97

404
Inadequately Trained Personnel for Teen Programs
Completed
Youth
10/95
11/99

405
Limitations of Health Promotion Programs
Completed
Employment
10/95
03/97

406
Management of Commissaries by Defense Commissary Agency
Completed
Entitlements
10/95
10/96

407
Management of Tuition Assistance at Installation Level
Completed
Force Support
10/95
11/98

408
Medical Care at Remote Locations (for family members)
Active
Medical
10/95
No

409
Off-Shore Acquired Line Items in Overseas Commissaries
Completed
Consumer Svcs
10/95
10/97

410
Partial Basic Allowance for Quarters
Unattainable
Entitlements
10/95
10/96

411
Persian Gulf Illness
Completed
Medical
10/95
04/96

412
Policy and Benefits of Legal Guardians
Completed
Family Support
10/95
04/96

413
Separate Center/Age Appropriate Space for Teens
Completed
Youth
10/95
11/00

414
Standardization of Army Barracks Policies
Completed
Housing
10/95
03/97

415
Ten Year Cap on Montgomery G.I. Bill for Reservists
Unattainable
Force Support
10/95
10/97

416
Tuition Assistance for Overseas Spouses
Completed
Family Support
10/95
03/02

417
Uniformity of Better Opportunities for Single Soldiers Programs & Procedures
Completed
Force Support
10/95
10/97

418
Variable Housing Allowance Computation
Completed
Entitlements
10/95
04/98

419
Dining Facility Meal Rates
Unattainable
Entitlements
10/96
03/97

420
Privately Owned Vehicle Storage During OCONUS Assignment
Unattainable
Relocation
10/96
10/97

421
AFAP and AFTB Program Resources
Active
Family Support
03/97
No

422
AFTB Funding for RC and Geographically Separated Units
Combined
Family Support
03/97
No

423
Authorization for Dental Treatment  (Active Duty Personnel)
Completed
Dental
03/97
10/97

424
Beneficiary Expansion for TRICARE Prime Remote
Unattainable
Medical
03/97
03/02

425
Carrying Shoulder Bags in Uniform
Completed
Force Support
03/97
11/98

426
Certification of OCONUS Schools
Completed
Education
03/97
05/99

427
Dental Insurance for Mobilized Reserve Component Personnel
Completed
Dental
03/97
11/00

428
Deployment Medication
Completed
Medical
03/97
03/02

429
Dislocation Allowance for Retiring Soldiers
Unattainable
Entitlements
03/97
05/99

430
Distribution of Army Simplified Dividends
Completed
Consumer Svcs
03/97
5/00

431
Family Separation Allowance
Completed
Entitlements
03/97
05/99

432
Full Day Kindergarten
Active
Education
03/97
No

433
Geographically Separated Military Spouse Employment Preference
Completed
Employment
03/97
5/01

434
Military Savings Plan
Completed
Entitlements
03/97
03/02

435
Montgomery GI Bill Enrollment 
Completed
Force Support
03/97
04/98

436
Prescription Printout
Completed
Medical
03/97
11/99

437
Reserve Component Retirement Pay Options
Unattainable
Entitlements
03/97
11/99

438
Special Supplemental Food Program for WIC for OCONUS Personnel
Active
Family Support
03/97
No

439
Teen Program Standardization
Active
Youth
3/97
No

440
Revitalize All Army Family Housing and Eliminate the Deficit by 2010
Active
Housing
04/98
No

441
Financial Planning Education
Active
Force Support
04/98
No

442
Lack of Benefits Due to Geographic Location
Active
Entitlements
04/98
No

443
Lack of Choice in Family Member Dental Plan
Completed
Dental
04/98
11/00

444
Retirement Benefits/Entitlements -- Perception of Erosion
Completed
Entitlements
04/98
11/99

445
Shortage of Professional Marriage and Family Counselors (OCONUS)
Active
Medical/Command
04/98
No

446
Army and Air Force Exchange Service Limited Clothing Selection
Completed
Consumer Svcs
11/99
11/00

447
Audio/Video Surveillance for Child Development Centers
Active
Child Care
11/99
No

447
Separate Center/Age Appropriate Space for Teens
Completed
Youth
11/99
No

448
Basic Allowance for Housing Appropriation and Data Collection Criteria
Completed
Entitlements
11/99
03/02

449
Child Care Funds for Family Member Training
Active
Family Support
11/99
No

450
Clothing Replacement Allowance 
Unattainable
Force Support
11/99
05/01

451
CONUS Cost of Living Allowance Threshold Index
Active
Entitlements
11/99
No

452
Crisis Care for Family Members
Unattainable
Family Support
11/99
05/01

453
Education Transition Assistance for K - 12 Military Family Members
Active
Education
11/99
No

454
Execution of Sponsorship Program
Active
Relocation
11/99
No

455
Extension of Temporary Lodging Expense
Active
Entitlements
11/99
No

456
Graduation Requirements for Transitioning High School Family Members
Completed
Education
11/99
03/02

457
Modification of Weight Allowance Table
Active
Relocation
11/99
No

458
Newly Acquired Dependent Travel Entitlement
Active
Entitlements
11/99
No

459
OCONUS Retiree and DOD Civilian Dental Care
Completed
Dental
11/99
11/00

460
Official Mail Limitations of Family Readiness Group Newsletters
Completed
Family Support
11/99
03/02

461
Pay Table Reform
Active
Entitlements
11/99
No

462
Personnel Tempo / Deployment Tempo
Active
Force Support
11/99
No

463
Quality Military Clothing
Completed
Force Support
11/99
03/02

464
Reserve Component Commissary Benefits
Unattainable
Entitlements
11/99
05/01

465
Reserve Component Post Mobilization Counseling
Active
Medical/Command
11/99
No

466
Program Standards for AFAP and AFTB
Active
Family Support
11/99
No

467
State Laws Impacting Military Families
Active
Relocation
11/99
No

468
TRICARE Chiropractic Services
Completed
Medical
11/99
03/02

469
TRICARE Co-Payments for Emergency Room Services
Completed
Medical
11/99
05/01

470
TRICARE Personnel Training
Completed
Medical
11/99
03/02

471
TRICARE Standard/Extra Deductible Categories
Completed
Medical
11/99
05/01

472
TRICARE Vision Plan
Unattainable
Medical
11/99
05/01

473
Untimely Finance Transactions
Active
Force Support
11/99
No

474
Shortage of Professional Marriage and Family Counselors (CONUS)
Active
Medical/Command
5/00
No

475
Active Duty Spouse Tuition/Education Assistance
Active
Family Support
11/00
No

476
Adoption Reimbursement in Overseas Areas
Completed
Family Support
11/00
03/02

477
Dissemination of Accurate TRICARE Information
Active
Medical
11/00
No

478
DoDDS Tuition for Family Members of DoD Contractors and NAF Employees
Active
Education
11/00
No

479
Equal Compensatory Time for Full-Time NAF Employees
Active
Employment
11/00
No

480
Family Sponsorship During Unaccompanied Tours
Active
Family Support
11/00
No

481
Federal Employee Paid Parental Leave
Unattainable
Employment
11/00
03/02

482
Full Replacement Costs for Household Goods Shipments
Combined
Relocation
11/00
No

483
Incentives for Reserve Component Military Technicians
Active
Force Support
11/00
No

484
OCONUS Medical/Dental Personnel Shortages
Active
Medical
11/00
No

485
Single Parent Accession
Unattainable
Force Support
11/00
05/01

486
Tax Credit for Employers of RC Soldiers on Extended Active Duty
Active
Force Support
11/00
No

487
TRICARE Services in Remote OCONUS Locations
Active
Medical
11/00
No

488
TRICARE Prime Remote for Family Members Not Residing w/ Military Sponsor
Active
Medical
03/02
No

489
Allocation of Impact Aid to Individual Schools
Active
Education
03/02
No

490
Annual Vision Readiness Screening
Active
Medical
03/02
No

491
Army Community Service (ACS) Manpower Authorizations and Funding
Active
Family Support
03/02
No

492
Army Retirement Benefits Awareness
Active
Entitlements
03/02
No

493
Basic Allowance for Housing (BAH) for Activated Reserve Component
Active
Entitlements
03/02
No

494
Career Recognition Program
Active
Force Support
03/02
No

495
Concurrent Receipt of Retired Military and Veterans Affairs Disability Pay
Active
Entitlements
03/02
No

496
DEERS Status Notification
Active
Force Support
03/02
No

497
Distribution of Montgomery GI Bill Benefits to Dependent(s)
Active
Family Support
03/02
No

498
Employment Status for OCONUS Family Members
Active
Employment
03/02
No

499
Federal vs Non-Federal Pay Comparability
Active
Employment
03/02
No

500
FERS Employee Sick Leave for Retirement Annuity Computation
Active
Employment
03/02
No

501
Funding for Exceptional Family Member Program (EFMP) Respite Care
Active
Medical/Command
03/02
No

502
Funding for Installation and MACOM Youth Leadership Forums
Active
Youth
3/02
No

503
Physical Education in DODEA Schools
Active
Education
03/02
No

504
Recalculation of Dislocation Allowance (DLA)
Active
Entitlements
03/02
No

505
Regional Portability of TRICARE Boundaries
Active
Medical
03/02
No

506
Reserve Component Retired Pay
Active
Entitlements
03/02
No

507
Running Shoe Allowance
Active
Force Support
03/02
No

508
TRICARE Coverage for Prescribed Nutritional Supplements
Active
Medical
03/02
No

509
TRICARE Dental Benefit Enhancement
Active
Dental
03/02
No

510
TRICARE for Reserve Components
Active
Medical
03/02
No

511
TRICARE Prime Enrollment Fees for Retirees Under Age 65
Active
Medical
03/02
No

512
Unique Relocation Expenses Outside the Continental United States
Active
Entitlements
03/02
No

513
Child and Youth Services for Geographically Isolated Soldiers
Active
Child Care
03/02
No

513
Unattended Children in Housing Areas
Unattainable
Youth
3/02
No

ASB1
Increase Length of Duty Tours
Completed
Force Support
10/89
10/91

ASB2
Increase Pinpoint Assignments
Completed
Relocation
10/89
10/93

ASB3
Training of Unit Leaders on Impact on Soldiers Performance by Families
Completed
Leadership
10/89
10/94

ASB4
Treatment of Single/Married Soldiers and Single/Nonsingle Parents
Completed
Leadership
10/89
10/93

ASB5
Personal Skills Training for New Enlistees
Completed
Force Support
10/89
FY 92

ASB6
Policies that Permit Differential Treatment of Soldiers
Completed
Leadership
10/89
10/93
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