First U.S. Army
February 2002
Volume 2, Issue 1

First In Deed

First U.S. Army Homepage

Special Interest Articles

Commander’s Corner

Command Sergeant
Major’s Message

Reserverigger unit
helpswith Afghan air-
lift

The American soldier
in anew era

Single-parent soldiers
truly *Army of on€

Unsung Hero's

Wal-Mart vision center
aids soldiers

‘There are heroes
among us

Army sponsors All-
American bowl

African military history

Special inserts coming
in February ‘Soldiers

VA Home Loan Ceiling

Raised

TENNESSEE ARMY
NATIONAL GUARD
FIRE SUPPORT EX-
ERCISE

Articleby
MAJ Doug Tuttle

Over 300 soldiers from the 278th
Armored Cavalry Regiment (ACR),
headquartered in Knoxville, along
with units from surrounding states,
participated in an annual firesupport
exercise held at the Tennessee Army
National Guard Volunteer Training
Sitein Smyrna, Tennessee. Theexer-
cise, Ole Bill’s University, was held
from January 11th to the 13th, with
units from; 3-115 Field A rtillery
(Memphis, TN), 1-181 Field Artillery
(Chattanooga, TN), 1st Squadron 278
ACR (Athens, TN), 2d Squadron 278
ACR (Kingsport, TN), 3d Squadron
278 ACR (Cookeville, TN), 4th
Squadron 278 ACR (Smyrna, TN).
Additionally, supporting elements
from the lllinois, Kentucky, Texas and
Massachusetts Army and Air National
Guard supported the exercise.

The 278th ACR conducted a tradi-
tional cover mission on National
Training Center (NTC) terrain using
the JANUS computer system asthe
exercise driver. The Regiments mis-
sion was to defeat the lead battalions
of lead regiments of the 37th Motor-
ized Rifle Division in order to protect
52d Infantry Division as they prepare
their defenses out of contact. The
Regiment prepared for the exe rcise by
developing operations orders during
Inactive Duty Training (IDT) periods
from October to December.

The exercise was a capstone
event built on the previous Old Bill’s
University fire support seminars and

Soldiers from 278 ACR discuss enemy in-
telligence information prior to the fight at
Old Bill’s University fire support coordina
tion exercise.

exercises. Previous seminars educated
maneuver commanders and fire support-
ers on the use and capabilities of fire sup-
port systems organic to the regiment and
in direct support. Thisisthe second year
that Old Bill’ s University was used to
train all commanders, fire supporters and
Tactical Operation Centers (TOC) using
avirtual computer driver. Thesignifi-
cance of thisyear’s exercise was that the
actual TOCsfor all supporting elements
were setup outside the simulation center
and utilized FM communications with all
of the voice, digital and analog commu-
nications systems organic to the TOCs.

The Fire Coordination Exercise
(FCX) was observed and controlled by
personnel from2-410th Field Artillery
(TS), 2-409th Regiment (TS), 1-410th
Field Artillery (TS), 4th Brigade, 85 Di-
vision (TS), Fort Knox and 85th Division
(TS) headquarters. OC/Ts conducted
After Action Reviews, providing valu-
able feedback to regimental leadership.

Fourth Brigade and 85th Division per-
sonnel assisted the unit chain of com-
mand in capturing lessons learned for use
during their upcoming rotation to the Na-
tional Training Center in June 2002.

See Tennessee Guard, p. 4.



Commander’s Corner

To All First Army Soldiers, Civilians and
Family Members,

Thanks to each of you we are meeting the chal-
lenges of our First Army missions. It takesthe
whole team to get the job done, and that includes
the headquarters staff, training support divisions,
brigades, battalions, and the many National Guard
and Army Reserve unitsin our 27-state, one district
and two-territory geographic area of responsibility.

Our mission to ensure the training and readi-
ness of soldiers and units preparing for deployment
continues without pause. We are mobilizing units
for Bosnia, Kosovo and Southwest Asia. Addition-
ally, inresponse to the terrorist attacks on America,
we have mobilized over 7,000 Army National
Guardsmen and 6,000 Army Reservists for Opera-
tions Noble Eagle and Enduring Freedom.

We are also gearing up for amajor headquar-
ters staff exercisein February. This exercise will
focuson skillsrequired to assist civil authoritiesin a
major disaster.

We could not meet the challenges associated
with these important missions without your team-
work, cooperation, professionalism and hard work.
First Army plays acritical rolein many facets of
America's national defenseand security -- your hard
work isimportant and much appreciated.

Please remember to put safety firstin all of
your efforts and thank your families for their sup-
port.

Joseph R. Inge
Commanding General

|8m strong in the face of challenge.
[ ave resolve and commitment,

nitedimninis great country, Soldiers side by side,

Weare ready,
together; a5AN ARMY OF ONE.
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Unsung heroes of First U.S.

Army’'s“A Team”
Story by Gayle Johnson, First U.S. Army Public
Affairs Office

The events of September 11 proved to this nation
and the world that America’ s unsung heroes are among
its best assets. These are people whowillingly give their
timeto help others.

In the small Clayton County community of Forest
Park, Ga., there are unsung heroes who seldom get rec-
ognition for the outstanding work they perform daily.

They are members of First U.S. Army’s“A Team.”

First U.S. Army is located on Fort Gillem in Forest
Park, and the “A Team” isagroup of military and civil-
ian employees who serve as mentorsin First Army’s
Partner-in-Education Program with William A. Fountain
Elementary School.

Maj. JeriaWard listensto Tiffanie Carroll read
in Fountain’slibrary. Photo by Gayle Johnson

The Partner-in-Education Program provides adult
mentors and role models for at-risk students at alocal
school. Itisan official First Army program that allows
military and civilian employeesto give back to the com
munity, and is administered through First Army’s Public
Affairs Office. First Army’s association with Fountain
Elementary dates back to 1995.

The“A Team” volunteers work under the umbrella
of ARMS—Adult Role Models for Students. The

See“A Team”, p. 5.



Command Sergeant
Major’'s Message

Leaders,
Aswe go about the business of training (and training
isour stock-in-trade), we must ensure we do it right.
‘ Periodically, we must re-
view the Army's doctrine
on training the force, Field
Manual 25-101, Battle Fo-
cused Training, to ensure
we are conducting training
properly. We need to
tighten up our application
M of battle focused training as
§ we moveinto the next se-
§ ries of mobilizations and
annual training. | ask you
to look at how you conduct
training, and measure it
against the standard -- FM 25-101. Just to review, the
principles of training are:
Train asa Combined Arms and Services Team. We
achieve our greatest strength when we combinein
training our combat, combat support and combat ser-
vice support "slice” elements. We know the value of
having a habitual relationship with our "slice" ele-
ments, but are also keenly aware that the reserve com-
ponentsrarely train with all their elements. While the
RC may have difficulty bringing their team together to
train, we must continue to stress the importance of not
meeting for the fist timeon theLD.
Train as You Fight. We must base all training on this
principle. You can't lead from the rear, and you can't
train from the barracks. Training must be sequential
and progressive, so don't dramatically change stan-
dards until basic skills are mastered. Training must be
tactically oriented, especially for our CS/CSS soldiers.
A common perception isthat CS/CSS soldiers will be
in the middle of aring of infantry soldiers protecting
them. That simply is not true, so we must train our
supporters to defend themselves and conduct their
training in atactical manner. We must do better at in-
corporating opposing forces, smoke, casualty treat-
ment and evacuation, night and inclement weather
training (ahuge shortfall), and training safely to stan-
dards at every turn. But let's not confuse training
safely to standards with removing our uniform and
helmetsin the name of safety when it's hot -- training
safely to standardsis enforcing hydration and keeping
the uniform on!
Use Appropriate Doctrine. | have occasionally seen
tasks trained that were nowhere near doctrine. The

Command Sgt. Maj.
Jeffrey J. Mellinger
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reason was that |eaders had failed to check doctrine be-
fore teaching, and were relying on their flawed memory
of how tasks were performed. We must teach everything
according to current doctrine, not how we useto do it
Neither do werely on input from well-meaning "SMESs"
who may be coaching based on local SOP (not doctrine),
and not theater-specific procedures.

Use Performance-Oriented Training. Hands-on, per-
formance-oriented training is an old principle and con-
cept, but one which seemsto have slipped abit lately.
We do not change conditions (removing helmets prior to
evaluating masking) because soldiers are incapabl e of
achieving the standard -- we train soldiers to the stan-
dard. We don't test soldiers describing how to treat
burns -- we test them treating burns. And as soldiers be-
come more proficient, we increase the conditions (add
more COBs, do it at night or with protective masks), but
aways enforce the task and standards.

Train to Challenge. We talk much about tough, realistic
and challenging training. We talk about recruiting and
retention rates. | believe the two are intermingled and
inseparable. Quality begets quality, and soldiers whose
expectations of achallenge, good |eadership and honest
work are met by the unit will tell friendsto join. Chal-
lenging training builds confidence, dedication, initiative
and aggressive soldiers. The key to recruiting and reten-
tionisquality training and caring leaders!

Train to Sustain Proficiency. Sustainment training may
be one of our bigger weaknesses. We do not find much
glamour in repetitious training, but it is through sustain-
ment that we keep our skills sharp and current. We also
fail to adequately (in fact it's nearly nonexistent) conduct
opportunity training. Unlike "hip-pocket" training
(which never was any good!), opportunity training
causes leaders to plan, rehearse, resource and conduct
training as opportunities present themselves. See page 1-
6, FM 25-101. Far too often we see soldiers and leaders
idle, when good |eader would be conducting opportunity
training.

Train Using Multiechelon Techniques. We must train
all soldiers at every opportunity, but not all have to train
on the same tasks at the same time -- the key to mul-
tiechelon training. Using battle focus, |eaders select sol-
dier, leader, team, crew and collective tasks they intend
to train during a collective training event, and good co-
ordination will make the plan work. At every level
within the unit, leaders select tasks which not only sup-
port the commanders training objectives, but support
sub-element training goals as well. The most effective
means to train and sustain each level and part of aunitis
through multiechelon training.

See Command Sgt. Maj., p. 9.



Single-parent soldierstruly
'Army of one'

by Denver Beaulieu-Hains, Army News Service

Being a sole parent in the military isalot of
things: demanding, difficult, challenging; but the
onethingitisn't-- isimpossible.

For three years as a single mother, | woke up at

4 am. to get ready for physical training, dressed
and combed the hair of my three girls to make the
5:45 am. drop-off for the early morning before-
school care. My life depended on along list of
childcare providers, friendsand family to ensure
my family care plan was providing constant super-
vision for my children during frequent deployments
and field exercises. | needed reliable careon a
stand-by basis.

M ost people won't admit their prejudices
against mothersin the military, women in the
workforce, and sole parents, in general. Some be-
lieve that single parenthood is alow-class, unedu-
cated, never-been-married, desperate woman's
problem and these women burden the system with
gripes about childcare and special needs. | offer
that both my spouse and | were college-educated
and were married for more than 10 years, and we
both were committed to our military professions.
All the positives weren't enough to keep the mar-
riage together.

Army statistics for 2000 show there are about
36,000 soldiers who are sole parents. Of the
women in the Army, 6.8 percent are single parents.
About 3.1 percent of the men in the Army are sin-
gle soldiers who have custodial responsibility for
children, according to statistics from the Defense
Manpower Data Center. Nationally in 1998, the U.
S. Census Bureau determined that male-headed sin-
gle families were on the rise, while the number of
women heading families remained constant at
about 9.8 million women versus the 2.1 million
men at the time.

Because of shrinking budgets and less person-
nel, we all do more with less and that makes old-
fashioned ideas that alienate soldiers-- enlisted and
commissioned --unpractical. Asasoldier, my big-
gest challenge was keeping the special challenges
involving my children at home, and out of the

See Single Parent, p. 5.
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Tennessee Guard (Con'’t)

Col. Max Haston, Regimental Commander, supervised
the FCX, and assured his soldiers accomplished all train-
ing objectives

Col. Haston’straining objectives for the exercise
were: (1) Exercise tactical and technical aspects of fire
support using voice and digital communications Fire Sup-

port Elements (FSES); (2)
clear and execute fire
plans; (3) fire support inte-
gration between regimen-
tal elements and direct
support and reinforcing
artillery battalions; (5) ter-
rain management of or-
ganic howitzer battery’s;
and (6) direct support and
reinforcing battalions.

Soldiersfrom 278 ACR processa
digital fire mission during Old
Bills University fire support coor-
dination exercise.

Thisvery challenging
exercise demanded that commanders and staffs at the
regiment, ground squadrons, aviation squadron, direct
support artillery battalion, and reinforcing artillery battal-
ion-- demonstrate competence in fire support planning
and execution tasks associated with the defensive cover
mission.

The exercise was atremendous success and provided
all soldiersinvolved valuable training for usein future
operations. Thistype of training isthe foundation for
bringing all combat multipliers together and massing
them on the modern battlefield.

Distinguished visitorsincluded: Lt. Gen. Joseph
Inge, Commander First U.S. Army, Maj. Gen. Robert
Hughes, Deputy Commanding General, First U.S. Army,
Brig. Gen. Gus Hargett, ATAG, TNARNG and Cal.
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“A Team” (Con't.)

Clayton County Board of Education, the Clayton
County Council of PTAs, the Chamber of Commerce,
and the Clayton News Daily jointly sponsor the ARMS
program.

The main focus of the“A Team” istheir work
with individual students. In spite of busy schedules,
members of the team commit one hour per week to
work with students who need positive role models as
well as help with their academic courses.

“Any time that students can see another caring
adult in their lives makes such a difference,” said Dr.
TonyaMahone-Williams, principal of Fountain Ele-
mentary. “For most students, having a mentor islike
having a brother or sister whom they can talk with.
Most students feel very comfortable in talking and
sharing things with their mentors because of the special
relationship that develops. Having the First Army
mentoring program at Fountain has provided students
with career options. They admire the men and women
in uniform and many aspire to serve in the military,”
said Williams.

Parker Craig haslunch with Marcus Jonesin the
School’s Cafeteria. Craig hasworked with

“A Team” members believe caring adults encour-
age successin school. Every child can learn with ap-
propriate support from caring adults. Also, children
who believe in themselves succeed in school.

Tiffanie Carroll, athird grade student who partici-
patesin the program, says having a mentor islike hav-
ing your own special teacher. She says she can work
with her mentor without the noise from the other stu-
dentsin the classroom. Tiffanie’s mentor is Mgj. Jeria
Ward of First Army’s Staff Judge Advocate' s Office.

See“ATeam”, p. 6
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Single parent (Con’t)

workplace. | never wanted the perception to be that |
was using my children to get out of 24-hour duty or
weekend assignments. Most of my friends were also
sole parents and we made it by keeping tight circles.
We sometimes even exchanged keysto our homesin
case we got the dreaded late-night/early-morning alert
cal.

Putting all the stereotypes behind us, what all sol-
diers need most to be successful is unbiased support
and guidance through the military's many programs and
services, like those provided by Army Community Ser-
vices, childcare co-ops, single-parent support groups
and parenting classes. Units should encourage soldiers
to use the services, aswell as other federal and state
programs, which may assist with child-care subsidies
and listsfor state-trained and certified home-care pro-
viders.

Every soldier and soldier's family has the potential
to serve asavital member of a support system that
links sole parents and their children to an array of alter-
nate fathers, mothers, cultures and experiences that not
only serve as asupport system, but also a
source of enrichment. Today, I'man Army civilian.
Nothing has changed. It was hard then and it's hard
now. These days my employment hinges on a mobility
agreement and five months of training, during which
two of those months | completed aresident course at
Fort Meade and couldn't bring my family.

My 12-hour days at the 25th Infantry Division in
Schofield Barracks, Hawaii, were just the beginning of
what wasto be therest of my life. When | accepted the
job, the feedback | received was that | should settle into
acareer that requires less obligation, because | should
be amother first, and I am.

The most valuable lesson I've learned is that if |
could be a sole parent and make it in the military, then |
can do anything. Not only have | learned to think ahead
and plan for theworst, | also feel that my children have
benefited because of the other hard-working soldiers
we were surrounded by on adaily basis. My girls have
learned the value of independence and self-sufficiency.

No, it's not an easy road to travel, but it's certainly
possible using the "one Army, one team and one mis-
sion" theory with soldierstaking care of soldiers.



Wal-Mart vision center aids

soldiers

by Spc. LaTorry D. Sidney
300" Mobile Public Affairs Detachment

The signs of our nation pulling together to
heal its wounds since terrorism shattered the lives of
many Ameri-
cansare evi-
dent through-
out the coun-
try. One
such occur-
renceisthe
support of
the Opelika
and Phenix
City branches of Wal-Mart to the Army Reserve's
8039 Quartermaster Company, Opelika, AL.

Recently the 803 was ordered to serve on an
active duty deployment in support of operation
“Enduring Freedom”. In theinitial stages of preparing
for deployment, every aspect of soldier readinessis
vital. Thisfact provided the opportunity for the Wal-
Mart Vision Center to come to the aid of the soldiers
of the 803, as they conducted vision screenings, eye
exams, and fulfilled other basic eye care needs for the
unit. Having an up-to-date vision screening ensures
accuracy in fitting soldiers with optical inserts for
their protective masks, critical when chemical warfare
isathreat.

“Thisisthefirst timewe haverelied on Wal-
Mart for thistype of service,” said 1% Lt. Natasha N.
M cCants, platoon |eader and automated logistics spe-
cialist for the 8039, McCants, an Army Reservist
who is a consumer safety officer for the Food and
Drug Administration by trade, played akey rolein
coordinating the services for the unit. “We had previ-
ous dealings with the Wal-Mart in Phenix City,” she
said, “and since the unit is centered here in Opelika, it
was convenient for me to contact the Wal-Mart here.”

According to McCants, the staff at both Wal-
Mart locations proved to be extremely accommodat-
ing. “The associates there were very helpful,”

M cCants added, “coordinating the appointments ran
smoothly because the soldiersattended at times that
were convenient to them, and the staff was very cour-
teous.”

See Wal-mart aids soldiers, p. 9.
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Ward said the mentoring program provides an
excellent opportunity for soldiersand civiliansto
serve. “Inthe big picture, we all serve our country, but
mentoring ayoung child in alocal elementary school
isaway for soldiersto serve their communities,” said
Ward.

Ward commented that in today’ s climate, soldiers
are often hidden from the community behind walls of
heightened security. “You learn that we are all serv-
ing, just in different ways. And anyone who has ever
mentored a child knows that what you learn from them
isinvaluable,” said Ward.

The rest of the team members are Mgj. Sheral
Styles, Sgt. 1st Class Carol Melton, Parker Craig,
Sgt. Mgj. Frantz Aubrey, Maj. Eric Shaw, Capt. James
Stanzel, Charlene Griffin, Capt Camilla Wood, Capt.
Ronnie L. Coney, Karen Bradshaw, Capt. Vanessa
Warren, Ms. Gayle Johnson.

In addition to serving as student mentors, First
Army personnel and “A Team” members act as guest
readers, career day speakers, and field day coaches
during events at the school.

The counselors and teachers have reported posi-
tive changes in the attitudes, academics and behavior
of students who participate in the student mentor pro-
gram. “Being a mentor can be awonderful experience
for the adult aswell asthe student,” said school coun-
selor Michelle Caver. “Many mentors, especially
those who do not have children of their own, have no
idea how precious a child can be and how much joy
they can bring to their life,” said Caver.

“Thisjob has no monetary compensation, how-
ever, it is one of the most rewarding experiences one
could havein alifetime, especially when you see the
positive affect you have on a child who is at risk,” said
Caver.

Regular contact with a caring adult is often
the only extra support needed to make areal difference
in the life of ayoung person. The men and women of
First Army who volunteer are dedicated and goal ori-
ented. They help the children at William A. Fountain
Elementary reach full potential as students and viable
members of their community.

Also, they demonstrate the Army’ s commit -
ment to local communities and America s youth.



Reserverigger unit helpswith
Afghan airlift

by Staff Sgt. Greg Jones, 21st TSC public af-

fairsteam

Citizen-soldiers from the 421st Quartermaster
Company have helped drop 2 million meals to starving
Afghans.

The rigger unit from Fort Valley, Ga., was acti-
vated Oct. 31 to help " Task Force Firepower" prepare
humanitarian aid supplies for airlift to Afghanistan.

"I was sitting down watching the football game on Sun-
day when the phone rings and they said pack your bags
and get ready, we've got amission for you," said Master
Sgt. Thomas Gilbert of the 421st Quartermaster Com-
pany.

Shortly afterward, the 421st soldiers deployed to
Germany and joined a composite task force made up of
German Army soldiers and U.S. soldiers from the 21st
Theater Support Command.

Task Force Firepower was organized specifically
for the mission of requisitioning, packing and preparing
humanitarian aid suppliesfor airlift to Afghanistan, 21st
TSC officials said. They said Army reservists from the
421st up almost 25 percent of the 400-person task force.

In the past, the 421st helped with humanitarian
airdropsin Bosnia. The 421st is one of only two rigger
unitsin the Army Reserve, and the other supportsthe
82nd Airborne Division at Fort Bragg, N.C.

Aswell as working with active-duty soldiers, the
421st has worked alongside soldiers from the German
Army's Parachute and Rigger School and two German
regional commands. "There's really been nothing to do
to integrate the reserve soldiers,” said Lt. Col. Richard
Mason, Task Force Firepower's commander. "They
came ready to work and less than 48 hours after arriving
on the ground they were up and running.”

421st soldiers have been filling boxes, building
crates, and packing chutes. The unit packs between
100,000 and 200,000 pounds of humanitarian aid sup-
plies daily.

Wheat they are packing consists of rations, wheat,
blankets, and cold weather clothing. The supplies are
packed into large crates, each of which will contain ei-
ther humanitarian rations, bags of wheat wrapped in
blankets, or cold weather clothing packed in duffle
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bags. The crates are fitted with parachutes and
dropped from airplanesinto Afghanistan.

It isin the parachute packing part of the process
where the 421st comesin. Asarigger company itis
their job to prepare the crates for parachute drops.
They fold and pack parachutes and attach them to the
crates, which they help construct. The work they dois
very demanding and |eaves no room for error, officials
said.

"Y ou have to be very careful with everythingin
rigging," said Spc. Eric Wilson, 421st Quartermaster
Company. "If you just attach one string wrong or fold
something wrong it can stop the parachute from work-
ing right. You really don't want that to happen.”

In fact, the riggers are so exacting and careful
with their work, they actually put their own name,
rank, and unit on each parachute they pack, which
gives them even further incentive to make sure they
do it exactly right.

"If you know your actual name is going on sone-
thing you do, you're definitely going to do the best job
you can," said 421st rigger Spc. James Hagans.

Soldiers who relive fateful
battle say 'Thereare he-
roes among us

By Linda D. Kozaryn, American
Forces Press Service

SR i D

Chief Warrant Officer Rodney 'Sam' Shamp, an
Army helicopter pilot, admitted to shedding quiet
tears as he watched "Black Hawk Down," anew film
about the Army's October 1993 battle in M ogadishu,
Somalia, against Mohamed Farrah Aidid's militia.
Shamp, now 39, is assigned to the 160th Special Op-
erations Aviation Regiment, also known as the Night
Stalkers. In Somalia, he flew the helicopter dubbed
"Super Six Seven." He spent 18 hours in the cockpit
during the battle that left 18 American soldiers and
more than 1,000 Somali dead.

Read entirearticle
http://www.def enselink.mil/news/Jan2002/
n01172002_200201171.html



The American soldier in a new

ea
By Sgt. Michael Krausel|

Barely two yearsinto a new millennium, our
nation was rocked by perhaps the worst tragedy in
our history. We all stared in disbelief at our televi-
sion screens, watching -- but not wanting to watch --
the reports that seemed only to grow worse by the
hour.

The days since September 11 have left anin-
delible mark on our land, our way of life, and the
U.S. Army. While there has not been sufficient time
for accurate evaluation, we can already see certain
changesin our Army.

In thistragedy, the U.S. Army has been amain
character. Soldiers winced at the casualty lists, but |
think all felt a special pain when we saw service-
members' names among the dead. The Army took a
loss on September 11, but just as soldiers aways
have, we rose to the occasion.

Even when our headquarters, the Pentagon, was
struck, soldiers stood up and did what they needed to
do. They pulled their co-workers from offices turned
into infernos; they administered first aid; and some
administered Last Rites. In the wake of the tragedy,
28 soldiers were awarded the highest medal for
peacetime bravery, the Soldier's Medal, a testament
to the selfless service of those soldiers who were
caught in the line of fire on September 11.

Almost immediately, our forces, both active and
reserve components, were called to service for horre-
land defense. Just days after the September 11 at-
tacks, Army Reserve and National Guard soldiers
fanned out across the nation, providing deterrence to
those wishing to do further harm. The citizen-
soldiers of the Military Police Detachment of the
3397 Garrison Support Unit, Chattanooga, Tenn.,
were mobilized for up to two years. They serveto-
day, uncomplaining, at Fort Campbell, Ky., supple-
menting the active duty MPswho are stretched thin
by increased security conditions.

Our Army is now more visible than ever. Many
Americans have been greeted during their travels by
the sight of soldiers on duty at airport terminals, M -
16s slung across their backs.
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We never thought that such a thing would happen,
and the Army certainly never planned on stationing sol-
diersin airports. Asusual, however, soldiers stepped for-
ward and answered the call, instantly adapting to adver-
sity.

On the other hand, many of the actions of our fel-
low soldiers are distinctly invisible. We do not know
who they are or what unitsthey are in. We do know,
however, that somewhere in this new war, there are U.S.
Army soldiers adding yet another proud chapter to our
history.

We do not know what the future holds for this na-
tion and for her Army. We do know, however, what the
past teaches us. We know that everywhere and every
time that the resolve of American soldiers has been
tested, they have performed in grand fashion, showing
the mettle of our Army at every opportunity.

The face of our Army today, while modernized, is
inherently the same down at the level of the individual
soldier. Take away the Land Warrior system and the AH-
64 Apache helicopters, the IBCT and the "new army"
and what do you have? American soldiers. They stare
back at us with the same resolution that looked at the
trees of the Argonne Forest, the cliffs of Omaha Beach,
the jungles of Vietnam, and the sands of Irag.

| am proud to be among them.

SGT. MICHAEL KRAUSE 11, presently stationed at Fort
Campbell, Ky., has served in the U.S. Army for two and a half
years.

My unit was keeping alab

~ clean and sterilein the field.
There were Soldiers depending
on us. Outside, rain and mud
was everywhere. | made sure it

Spc. Natalie Ortiz stayed there.

Fort Bragg NC

I AM AN ARMY OF ONE.

And there's no weak link in the chain.




Army sponsorsAll-American
bowl by Staff Sgt. Michael Rautio

Seventy-four of
the nation's top
high school foot-
ball players de-
scended on San
Antonio during
the first week of
January and
ended up learn-
ing alittle about

West quarterback Vincent Young
holds out the ball for running

the Army along  back David Horne during the U.S.

the way. Army All American Bowl in San
Antonio. Young was named the

The a.thletes game MVP. (photo by Staff Sgt.

Were_m Texasto  jichael Rautio

play inthe U.S.

Army All American Bowl! Jan. 5 featuring al-star
high school playersin an East versus West game.
Read entire article:

http://www.dtic.mil/armylink/news/Jan2002/
820020109allamericanbowl .html

Command Sgt. Maj (Con't.)

Train to Maintain. While there are easy ways to conduct
maintenance, nothing is better than teaching soldiersto
maintain their uniforms, weapons, equipment and major
end items. We don't send soldiers to the motor pool to con-
duct maintenance, we lead them there and stay until the job
isdone. When have you done driver'straining lately? If
motor vehicle accidents claim soldier lives and limbs every
year (and they do), then we must find time to train them to
sustain proficiency as we train them to maintain their vehi-
cles. We must keep our equipment operational, and out of
the shops and DRMOs.

Make Commanders (Leaders) the Primary Trainers.
Leaders at all levels must be present during training. L ead-
erstrain onelevel down, and evaluate two levels down. It
isimpossible for leadersto train or evaluate if they are not
present. Leader development is critical to individual and
unit growth. And the three pillars of leader development
(unit programs/assignments, institutional training, self-
development) help ustrain leaders to assume their respon-
sibilities.

Please take some time to ensure you are planning, resourc-
ing, rehearsing, conducting, evaluating and retraining as
the Army intended. Let's have a great training year!
JEFFREY J. MELLINGER

Command Sergeant Major, USA
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Special insertscoming in February
‘Soldiers
Army News Service

Behind the scenes coverage of the new
movie "Black Hawk Down," an introduction to
the newest DOD winter resort in Colorado and
continued reports on the war on terrorism are
some of the features you'l find in the February
issue of "Soldiers’ magazine.

Thisissue of “Soldiers’ aso contains two
special inserts: one to help soldiers prepare for
retirement, and one asking for your help in tell-
ing your unit’s story to thousands of readers.

Read entire article:

http://www.dtic.mil/armylink/news/ Jan2002/
a20020117febsoldiers.html

Wal-mart aids soldiers (Con’t.)

In light of the situation, the staff of both vi-
sion centers rose to the occasion and provided excep-
tional service. McCants contacted Ms. Joy Heiser,

manager of the Opelika Wal-Mart vision center, to
coordinate the services. Though thiswas Heiser’s
first time catering to amilitary outfit of this capac-
ity, she was more than happy to accommodate the
8039 which consists of nearly two hundred sol-
diers.

“The Wal-Mart Vision Center in Phenix

City also played avital rolein getting these services
accomplished. “Some of the soldiers were in need
of vision screenings, new prescriptions, and eye ex-
aminations,” said Ms. Kewani W. DeBruce, man-
ager of the Phenix City Wal-Mart Vision center.

Although thisis her first time actually work-

ing with the military, DeBruceis no stranger to the
importance of a military deployment. “My father is
aVietnam veteran, so | was especially touched by
the situation in Afghanistan,” she said.

DeBruce was also contacted by the 803'.

“1’ ve been with the company for about two years,
and thisis my first time working with the military,”
shereplied, “It was a pleasure working with the sol-
diers. Some of them were funny characters,” she
chuckled, “but | want them to know they can always
come herefor help.”

It would appear that both parties gained
pleasant memories from their experiences. “Both
establishments were very professional and courte-
ous,” said McCants, “throughout the years Wal-
Mart has gained a reputation for being good with
community related activities, and it still holdstrue.”
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FEBRUARY IS BLACK HISTORY MONTH

" Once let the black man get upon his person
the brass letters, U.S., let him get an eagle on
his button, and a musket on hisshoulder and
bulletsin his pockets, and thereis no power
on earth which can deny that he has earned
theright to citizenship in the United States.”
Frederick Douglass

Daniel "Chappie" James, Jr. was one of

the great Tuskegee airmen pilots. As afighter pilot The name
in Koreaand Vietnam he flew " Buffalo Sol-
over 160 combat missions. - dier" originated
James returned from Vietnam ; :
and immediately became an ef- from Natlve .
fective spokesman for the Air American Indians
Force. He spoke not only on who found a
America's military policies, but similarity be-
el oo e
w , .
of the Wheelus Air Force Basein Libya. After Trooper's hair
leaving Wheelus, James received hisfirst star. He and that of buf-
received two more stars after working in the Penta- falo fur. These
gon for four years. Then, after two years of work- e m—————— ool diers showed
ing at the Military Airlift Command he was given a courage and

fourth star. He became the first African American

to attain that rank and was named commander of bravery during

the North American Air Defense. Soon after his, the battles they
James' health declined, and he was forced to retire. fought with the
James played an important role as a military leader Indians, earni ng
and acivil rights pioneer. their respect.

LEADER’S SPOTLIGHT

Powell rose to the rank of four star general. He earned many honors and
decorations from both the United States and foreign countries. In 1989, Powel |
was appointed to the highest military position in the US Department of De-
fense at the Pentagon as Chairman of the Joint Chiefs of Staff. Powell was the
first African-American to hold this position and also the youngest to do so.

Powell has been awarded with two Presidential Medals of Freedom, the
President's Citizens M edal, the Congressional Gold Medal, the Secretary of
State Distinguished Service Medal, and the Secretary of Energy Distinguished
Service Medal. He also has several schools and institutions named after him
and holds honorary degrees from colleges and universities across the country.

Colin L. Powdll
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803rd Quartermaster Company

mobilizes

Story and pictures by SGT Eric C. Barker
300th Mobile PA Detachment

Economics teaches us the theory of ‘ Supply and Demand.” The 803rd Quar-
termaster Company in Opelika, AL, is putting that theory to work for the U.S.
Army Reserve. The demand comes from “Operation Enduring Freedom” and on
January 6, 2002, the 803rd was mobilized to supply that demand.

After the events of September 11, many soldiers are happy to be deployed in sup-
port of the operation. Sergeant First Class Marcus W. Colquitt, operations ser-
geant with the 803rd and a police officer with the city of Opelika, explained, “When other police departments
were sending officersto aid the NYPD, our department wanted to send peopletoo. Unfortunately, we were not
able to participate in that. This deployment allows me the opportunity to contribute in another way.”

For most soldiersin the 803rd thisistheir initial deployment. “Thisis my first deployment, although de-
ployment is not new to my family,” explained Colquitt. “I have two sonsin the Navy. One was aboard the
USS Cole when it wasbombed. The other was on the USS Kitty Hawk, the first
ship President Bush called upon for the war against terrorism. My son was out on
the Arabian Seafor about six months.” Soldiers on deployment make numerous
sacrifices regarding families and jobs. Spc. Michael France, supply specialist for
the 803rd and a corrections officer, explained while holding his daughter, “I am
going to miss my family, but thiswhat | signed up for. | am looking forward to this
experience.” Sharon France, the soldiers’ wife, added, “| was angry at first. | did-
n't want himto go. After | had timeto think about it, | feel much better. We have
to keep our country safe from terrorists. | just want him to come home safe,” Mrs.
France said while holding her husband’ s knee.

Pvt. Katrina L. James, atruck driver with the 803rd and a college student, had
to put her freshman year on hold for the mobilization. “My friends know | have a
jobtodoand | am goingtodoit. No matter what,” she said.

No deployment can take place without support from other units. Tom Boyle,
L Supervisory Staff Assistant with the 787th Support Battalion (Corps), commented
on hisunits' support of the 803rd, “Headquarters staff assisted the company with
its administrative and logistical requirements for
their preparation for mobilization. We have been here with the unit since day
one of the alert message and will continue to stay around long after the unit de- &
ploys.” Training also playsamajor rolein any deployment. Capt. Kenneth
Davis, Commander of the 803rd and an employee of Federal Express ex-
plained, “We have been sent across the world three years straight during our
annual training. That training has prepared us well in our ability to go out and
do our mission.” The Army Reserve plays animportant part in today’s Army.
“Being a Reserve unit we have alot of civilian professionals. My soldiers
bring that professionalism over to the military, making the 803rd one of the
best Quartermaster companiesin the Army,” said Davis proudly.

Magjor General Michael R. Mayo, Commanding General of the 81st Re-
gional Support Command, commented on this, after speaking at the 803rd de- 3
ployment ceremonies, “The reserve constitutes 54 % of the Army. The U.S. cannot do anything major without
the reserve component. The number of units we have currently mobilized is a good indication of our impor-
tance during wartime.” Colquitt comments, “Being in the Reserves has its good points and bad points. My
wife may not agree with me deploying but she understands. It'sall in theline of duty. The Army needs us and
we are here to supply that need.”
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VA home loan ceiling

raised
by Rudi Williams
American Forces Press Service

An act recently passed by Congress and signed by
President Bush increases the guaranty on Veterans A f-
fairs home loans from $50,750 to $60,000. Thein-
crease means eligible veterans can use their loan bene-
fit to purchase a home costing as much as $240,000
without a down payment. Many lenders will make VA
no-down- payment loans for four times the maximum
guaranty amount, said Judy Caden, deputy director of
VA's Loan Guaranty Service. Before the president
signed the V eterans Education and Benefits Expansion
Act of 2001 on Dec. 27, 2001 the maximum guaranty
was $50,750, which allowed no-down-payment loans
of up to $203,000. Another grant program for housing
adaptations for less seriously disabled vets had its ceil-
ing raised to $9,250 -- up from $8,250.

The act also increases specialty housing grants
from $43,000 to $48,000 for severely disabled veterans
who need homes built to accommodate wheel chairs.
The grant pays for such things as wider hallways, low-
ered kitchen appliances and counter tops, and bigger
bathrooms. The new law a so extends housing loans
for National Guard and Reserve personnel from Sep-
tember 2007 to Sept. 30, 2009. Reserve component per-
sonnel are authorized the same home |oan guarantees as
active duty personnel.

Returnto Main
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Troopsto Teachers Program Gets
New Life

By Jim Garamone
American Forces Press Service

They are disciplined, smart, motivated, goal-
oriented and have a disposition to serve.
Sounds like what makes good service members. It also
sounds like what makes good teachers, so DoD and the
Education Department have resurrected the Troops to
Teachers program with an $18 million infusion from
the fiscal 2002 federal budget. The new money will
give retiring or separating service members a chance to
become teachers. "This gives departing military per-
sonnel achance to continue their lives of service," said
John Molino, deputy assistant defense secretary for
military community and family policy.

Those retiring from the military have always
qualified for the program. The fiscal 2002 defense au-
thorization act adds a new eligible group: service
members who separate after six years or more of ser-
vice, are not eligible for retirement, and agree to serve
three yearsin one of the reserve components.

Read entirearticle
http://www.defenselink.mil/news/Jan2002/
n01232002_200201231.html

Send us your stories or story ideas.
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